
Meeting of the School Board 
David Douglas School District No. 40 

April 9, 2020 
  
A modified meeting of the David Douglas School Board was held on Thursday, April 9, 2020 at 7:00pm. 
  
School Board Members present via Virtual Meeting:  Andrea Valderrama, Board Chair; Stephanie D. Stephens, Vice 
Chair; Donna Barber, Aaron Barrow, Frieda Christopher, and Christine Larsen. 
 
Also present via Virtual meeting: Ken Richardson, Superintendent/Clerk; Candy Wallace, Assistant Superintendent; 
Patt Komar, Director of Administrative Services; Derek Edens, Director of Assessment & Technology; Brooke O’Neill, 
Director of Curriculum & Instruction; Kelly Devlin, Director of ESL & Equity; Mary Pearson, Director of Student Services; 
Andy Long, Director of Education, Dan McCue, Communications Specialist, and Laurie Brunelle, Board Secretary. 
  
The agenda included consideration of the following:   
 
Call to Order / Native American Land Acknowledgement 
 
Student Body President’s Report – Jared Cetz provided his report. 

• ODE is continually changing their recommendations, which is confusing. 
• Creating Virtual assemblies for fun and to spread correct information and resources to students.  
• On-line classes are starting soon.  Communicating with teachers. 

 
Consent Agenda – Ms. Stephens moved approval of the following Consent Agenda Items, seconded by Ms. Barber.  The 
motion approved in a vote of 6-0.  

• Approval of March Board Meeting Minutes 
• Contract Approvals 

 
Inter-District Transfer Recommendations – Ms. Wallace presented the following recommendations to the Board. 

• Recommend approval of 150 incoming and 150 outgoing openings for the 2020-21 school year.    
• Recommend June 30th deadline to better align with other school districts and relieve stress and anxiety for 

families.   
• After questions and comments from Board members, it was decided that the recommendation numbers could be 

increased if needed through Board action.   
Ms. Larsen moved approval of the Inter-District recommendations, seconded by Mr. Barrow.  The motion approved in a 
vote of 6-0. 

 
Financial and Investment Report – Ms. Komar gave the Board an update.  

• General Fund: increase of $800,000 in the ending fund balance.   
• World Language adoption will be deferred until next year.  
• Nutrition Services: serving 1,700-1,900 meals per day. 
• Regular staff can be paid using our Federal Grants. 
• Any fees collected due to cancellations will be returned to families. 
• Reprographics fund may need to be increased due to educational packets. 
• PACE potential increases to insurance cost next year. 
• Investment Report: Lower interest rates at 1.75% 

 
Superintendent’s Report –Mr. Richardson thanked the Board for their communication and connections, and the 
community for their patience, input, support, and work.  Food Service and custodians are still reporting daily and doing 
amazing work.  Staff and leaders are really making an effort, which has been stressful but we are public servants in our 
role, and this is the time to serve and do everything we can.  He reported on the following items. 

• The Governor announced school closure on March 13th with students returning after Spring Break. 
• The Governor extended closure date to April 28th. During this time we were to begin Supplemental Learning. 
• The Governor announced that schools would be closed for the remainder of the school year.   
• ODE cancelled Supplemental Learning and went to Distance Learning. 
• Distance Learning Plan:  Our plan roll out begins April 13th – April 15th.   
• Employees will be paid during this closure and some will be asked to serve and work either from home or on site. 
• We will be opening childcare sites and handing out technology devices to students.   
• We have received ODE’s Senior Pathways announcement with credit and graduation requirements. 

o If a student was passing a class by March 13th, they will earn a credit. 
o Clear directive from ODE: students should not be harmed by the school closure. 

Mr. Richardson’s Cabinet reported on what is taking place in the multiple departments throughout the district. 



 
Ms. O’Neill reported on the Distance Learning Plan, which is a team effort with all Administrators and Cabinet. 

• Distance learning is comprised of the following three things:  
o Teacher led structured learning, supplemental learning activities, and nutrition and wellness.   

• First round of Supplemental Learning aligned to standards is uploaded to our website.  Hard copies will be 
available at our food distribution sites. 

• We are developing two different platforms for Distance Learning: 
o On-line learning will be through Google Classroom.   
o Off-line learning will be through the development of packets for distribution.   

• Teachers are given office hours every day to connect with families and students.  
• Teachers have been requested to record their lessons and upload them so students can access them at any time. 

 
Mr. Edens reported on our technology plan.  

• A Google form was created for families to request a Chromebook and determine if they have Internet access. 
     Teachers also made connections regarding technology requests.   
• Roughly 4,000 Chromebooks will be going out at our four food distribution sites.  
• The District website provides a family support page to help with the set up of chromebook and Comcast essentials.   
• A District Google Support Portal was created with resources for teachers, which focus on Google tools.   
• Google Meets training for staff is being provided.  Setting up phone support for families to request tech support. 

 
Ms. Pearson reported on Childcare, SPED and support for families. 

• Providing support for families experiencing homelessness and food insecurities. 
o Teachers have reached out to families and we are developing a plan to circle back to the families who are 
    experiencing challenges at this time. 
o We are reaching out to the State for resources on: housing, food, mental health, crisis counseling, etc. 

• Special Education Services: receiving guidance from the State on how we deliver these services to students.   
• Childcare for essential workers.  Developed a partnership with Champions. 

o Sent information to our families and to Portland Adventist Health. 
o Projected start date to open a preschool and school age site at Cherry Park Elementary is April 15th. 

 
Ms. Devlin reported on ELD students, and our food distribution pantries.  

• Our food pantry has been open for three weeks.   
o Average distribution: 840 households per week with a total of 2,517 premade boxes being sent out. 
o Oregon Food Bank is running out of their food supply.  We are also connected with Metropolitan Family 
   Services Hunger Relief Program, Urban Gleaners, and IRCO Backpack Program. 
o Coordinating efforts with Community Partners: SUN, SF2020, Sunshine Division, and UNITE on how they 
    will support our buildings with wrap around services. 

• ELD Students – supporting second language families. 
o Reaching out to bilingual staff members to help fill out Google Forms for bilingual families. 
o At the secondary level: ELD Teachers are working to go to Distance Learning live with their students. 
o At the elementary level: Language Development Specialists are helping classroom teachers provide wrap 
   around services to families and supporting teachers with Distance Learning planning and instruction. 

 
Mr. McCue reported on the communication strategy.  

• We are in continuous regular communication with the community.  30 communications sent out since February 5th.  
• Social media posts are going out multiple times a day, which includes posts to inform, engage, and entertain.   
• Family Resource Page was created to provide resources for food, childcare, learning, and healthcare.   
• The District Print shop was reopened to begin producing supplemental activities and learning packets. 

 
Ms. Wallace reported on personnel and union leadership. 

• Concern for staff: This is a completely different type of learning and the learning curve is huge. 
o The staff is concerned for our kids and they are doing everything they can to support our families. 
o Challenges working from home: working in a new setting and working with their own kids at home.   

• Classified and Licensed Union Leadership have both reached out and asked how they can help.    
o Working on some Memorandums of Understanding around contractual issues. 

• Human Resources Department has been working hard in figuring out leaves for staff.   
• Under the First Coronavirus Response Act, we are required to pay all employees.  

o Anyone slated to work through the end of the year including substitutes and temporary employees will be 
                 paid.  This has relieved one worry for all employees. 

 
Mr. Richardson answered Board member questions and continued with his report.  

• We are working on navigating questions and staying student and equity centered in making the best decisions. 



• Some heartwarming ways our District is staying connected: virtual assemblies, virtual fire drill competition, and a 
    staff parade through an elementary school’s neighborhood. 
• Budget projections.   

o Due to enrollment and revenue decline we will have a significant issue next year in our General Fund. 
o Student Investment Account is also having issues. 
o Federal government passed some Covid-19 Relief.  We do not know how this will impact us. 

 
SIA Application - Update – Mr. Richardson updated the Board on the following. 

• The money is based on commercial activity tax.   
o What is the hit of that fund and will there be any money to give?  
o If they continue with the tax, will they use the money for the projected shortfall of the State School Fund? 
o Any money we don’t receive in our SIA will require us to make cuts and reductions.  

• We are in the process of summiting our SIA Application.   
• Governor’s press release directed that all school district’s SSA to be on ice.  No directive from ODE at this time. 
• Met with the SF2020 Leadership Team about concerns with our budget and how we are planning to use our SIA 
     based on the feedback from our families.   
• Ms. Valderrama reported that we are doing what we can to be transparent about where we’re at with the budget.  

o Conversations to be included in a meeting to explain there is very clear legal framework areas that were 
    identified for the usage of the SIA.   
o We are using it to reinvest and maintain programs and a lot of what the community has identified as top 
    priority for them.  We are demonstrating this through the application we have. 

• Ms. Stephens reported that the intention is to make everyone whole including the culturally based organizations. 
  
Other Business – Ms. Komar presented the following additional approvals to the Board. 

• Approval of Increases to Columbia Gorge ESD and Hood River County SD EI/ECSE Contracts 
Ms. Christopher moved approval of the contracts, seconded by Ms. Stephens.  The motion approved in a vote of 6-0. 
 
Written Testimony Submitted - This document is considered public record and kept on file at David Douglas School 
District. 
SF 2020 Community Based Partners: Tony Hopson, President & CEO SEI; Cindy Adams, President & CEO United 
Way; Paul Lumley, Executive Director NAYA; Carmen Rubio, Executive Director Latino Network; Lee Po Cha, 
Executive Director IRCO; Judy Strand, Chief Executive Officer Metropolitan Family Services, and Marcus C. 
Mundy, Executive Director of Coalition of Communities of Color provided written testimony regarding concerns on 
the Student Success Act Funds. 
 

   
__________________________________              ___________________________________ 
Andrea Valderrama, Board Chair             Ken Richardson, Superintendent / Clerk 
                   


