
 
 

 Meeting of the School Board 
David Douglas School District No. 40 

August 11, 2022 
 
A virtual meeting of the David Douglas School Board was held on Thursday, August 11, 2022 at 7:00pm in the David 
Douglas School District Board Room, 1500 SE 130th Ave, Portland, OR  97233 
 
School Board members present via virtual meeting were: Gabriela Saldana-Lopez, Board Vice Chair; Aaron Barrow, 
Frieda Christopher, Heather Franklin, Hoa Nguyen, and Stephanie D. Stephens  
 

Also present were: Ken Richardson, Superintendent/Clerk; Candy Wallace, Assistant Superintendent; Patt Komar, 
Director of Administrative Services; Kelly Devlin, Director of Multilingual Programs & Equity; Derek Brown, Director of 
Assessment & Technology; Brooke O’Neill, Director of Curriculum & Instruction; Michael Salitore, Director of Student 
Services; Andy Long, Director of PK-12 Education; Taye Spears, Director of Diversity, Equity and Inclusion, and Laurie 
Brunelle, Board Secretary. 
 
The agenda included consideration of the following:   
 
Call to Order / Native American Land Acknowledgement 
 
Public Comment – No public comment 
 
Consent Agenda – Ms. Stephens moved approval of the following Consent Agenda Items, seconded by Ms. Christopher.  
The motion approved in a vote of 5-0.  Mr. Barrow was not in attendance for the vote. 

 Approval of July Board Meeting Minutes 
 Personnel Recommendations  
 Contract and Purchasing Approvals  
 Approval of Sole Source Procurements 

 
Invited Public Input – Eric Davenport, Team Dan Berry Nonprofit Secretary and Oregon High School Water Polo 
Organization’s Vice President provided information on the Team Dan Berry Water Polo Tournament – Benefiting Oregon 
& SW Washington ALS Association. 

 The history of Dan Berry: graduated from David Douglas in 1983.   
o Served his country in the Navy and did a tour of duty in Afghanistan.   
o Assistant Water Polo Coach at Hillsboro High School. 
o He was diagnosed with ALS in 2011. 

 Dan requested to create a Water Polo tournament for competition, comradery, and a fund raiser opportunity to 
assist in finding a cure for the disease.  

 Various Sponsors include: Reser’s Fine Foods, VFW Post 1, Weston Kia, Wilcox & Company, Strategic Print & 
Promotions, Oregon High School Water Polo Association, Oregon High School Water Polo Officials Association, 
Parkrose High School, Sam Barlow High School and David Douglas High School. 

 Efforts have lead them to sponsor tournaments allowing David Douglas and other teams to compete against the 
State’s premier Water Polo Teams at a reasonable cost while helping to provide $30,000 in donations to ALS in 
Oregon and SW Washington. 

 Current operating expenses are $8,500 including referee fees, t-shirts, awards, and a $200 David Douglas 
janitorial fee.  Other facilities used for this event have never charged for the use of their pools. 

o David Douglas informed them of an increased fee for the use of their facility during this year’s event.  
o An increased fee would cause them to raise the entry fee of the event.  
o Currently David Douglas teams are not charged entry fees in exchange for the use of their facilities. 
o A charge of the proposed fee may result in the cancellation of the event or be hosted at another facility. 

 Requested the Board to eliminate or greatly reduce the proposed fee to allow the event to occur.   
 The Board was given time to ask questions and the following additional information was given 

o Previous custodial fees were $250 and the new proposed fee will be $1,200-1,500. 
o The current entry fee is $700 per high school and David Douglas does not pay the entry fee. 
o District Fees are related to personnel: lifeguards and custodial time. 
o The District has to align how we partner with groups in facility rentals. 

 The District will follow-up with Mr. Davenport next week and provide an update to the Board. 
  
Data Reporting Discussion – In regards to a data reporting proposal from Ms. Franklin, Board Leadership shared the 
proposal with the full Board and provided the time for discussion.  The following information was discussed. 

 Data monitoring role of the Board and operationalizing the Equity Plan and Equity Lens. 
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o Making data accessible and digestible to the public.  
 Being able to look at it, talk about it, and use it as achievement indicators. 

o Looking at what other districts are doing and what kind of dashboards can be used. 
 Thinking about Key Performance Indicators and do they match the Equity Plan and Strategic Plan. 
 Based on the Equity Plan and Strategic Plan: there are line items/accountability items that talk about developing a 

data reporting calendar: what we look at monthly, quarterly, and annually. 
o The work has started in the development of a calendar.  When finished it will be reviewed with the Board. 
o Regular monthly reporting: PBIS, exclusionary data on a few specific indicators, and disaggregated data.   
o In need of a contact person to determine where the data is housed and make this publically available. 

 Concept of a dashboard that is user friendly and inclusive of the data being explored.  
o Envisioning students being able to use the dashboard and sharing data in accessible ways. 
o Making data identifiable and easy to read. 
o Add a creation of classroom experience or training.  
o Easy to build tools where you can look at graduation data and state testing data. 

 Concern with data collection: it can be invasive at times. 
o Getting focused on collecting data will take away from the actual educational experience. 

 Use data we already collect rather than collect new data. 
o When you collect data on humans, you have a duty to improve outcomes. 
o Data collecting is a lot of work: staff availability and budget. 
o We are unable to give student level data to any public facing including the Board.  

 We would use group level information that’s disaggregated and filtered. 
 We have to be careful about any personal identifiable data.   

 Schedule a Special Meeting/Workshop to allow time for data reporting/information. 
 Suggestion to have a collaborative process with the Board and District Leadership in the development. 
 Four key indicators to be reported on: suggestion to talk about one in depth at each Board meeting 
 Requests:  

o Review historic data with specific focus on referrals and exclusionary discipline, student achievement, 
graduation rates and predictors, safety- emotional and physical. 

o Establish a set of measurable goal with specific metrics.   
o Determine which available metrics administration would report monthly or quarterly. 
o Engage with the community to communicate our goals, key performance indicators, and process. 
o Public facing dashboard: creating a process in using data in a meaningful way. 
o Evaluate the process and identify areas of growth and respond accordingly. 

 Process/next steps:  
o Bring data sets to the next Board meeting. 
o Get a calendar in front of the Board and get it rolling. 
o The Dashboard will take a few months at a minimum. 
o The District has a wealth of data: using it better and streamline into one place. 
o Conversation around the Superintendent goals, specifically alignment with the Board goals, and a 

possible change in the Superintendent evaluation cycle which could line up with this work. 
 
Mask Mandate – The Board discussed the decision making process when COVID rates are high or low.  They are trying 
to make the best decisions for students, staff, and the community.  The conversation included the following information. 

 Understanding the direction of the Board. 
o We’d like to start the school year with communication to our families that if we are in a high transmission 

period, this is what we’re going to do. 
 Example: when CDC came out with their new model green, yellow, red, this model said when its 

red we should where masks.  Our Board decided to follow this recommendation. 
 The State and County did not line up with the CDC communication. 

 At this time we are back in the green zone.  If we go back to orange and it says that it’s recommended to wear 
masks from the CDC we will mandate it or if the Board is in line with the idea that if it says recommended and the 
County’s highly recommended, we will follow the County. 

 CDC update: at high community levels universal indoor masks in schools and ECE programs are recommended. 
 Meeting with the County Experts: no mandate unless we see a strain that’s much more dangerous. 
 ODE is not communicating coming back with a mask mandate.  They will leave it up to districts. 
 Trend curve: we are on a downward trend but predicted to go up in October. 
 Quarantine has changed: CDC removed the quarantine recommendation except in high risk congregate settings. 
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The Board was given time to discuss, ask questions, and help provide direction for the District. The following additional 
comments/information was provided.  The full discussion is located in the District’s Board meeting archives. 

 Feedback from teaching staff: nothing official at this time as not every staff member was surveyed but the lean is 
towards following the County’s guidance.  

 Following red, yellow, green with highly recommend, unless a variant comes out that is dangerous. 
 The District’s job is to keep our doors open and keep in-person learning happening.  
 We follow public health guidance: if we are at a high rate and the County highly recommends, we would say the 

same thing as the County. 
 Do what’s best for the community to keep them safe, and keep our schools open.   
 We need to look at the unique demographics of the community and who it impacts the most. 
 Inform parents of COVID spikes that are threatening us to close schools: we would temporarily require masks.  

o Being proactive: communication to parents on how we will measure.  
o We will follow County recommendation and continue to monitor our schools.  
o If we see outbreaks above and beyond, we could mandate masks at that time. 

 There are local thresholds we consider and we will be monitoring the data. 
 The consensus of the Board is to move forward with following County guidance with a caveat that we will continue 

to monitor our own numbers and we could determine we need to mask. 
 
Bond Update – Ms. Komar provided the following information. 

 The Bond Committee met today. 
 We received an approval from ODE regarding the OSCIM Grant.  

o $8 million in matching funds contingent upon a successful measure election in November. 
 Our Consultant is working on marketing materials. 
 We are finalizing the Ballot Title which is required to be filed by next Friday. 
 Priority one project list was shared. 
 The notice of measure election is due on September 8th. 
 Notified by ODE: if we do not withdrawn from the OSCIM Grant by September 13th, we would not be able to apply 

for the November 2023 elections. 
 Mr. Richardson reported we are starting the communication process.   

               
Board Policy – First Reading – A question was raised on the purpose of Policy JBB in relation to Policy JB Equal 
Educational Opportunity and do they work together.  A request was made to include LGBTQ language to Policy JBB. 

 Policy IGDJ – Interscholastic Activities  
 Policy IL (instruction) – Assessment Program 
 Policy JBB (students) – Educational Equity 

               
Reflections on Public Comment - Board members commented and gave feedback on what they heard during the invited 
public input.  Full comments/feedback are located in the District’s Board meeting archives. 

 General question around pool use: What are our responsibilities to the community in terms of the pool being a 
Bond funded resource?   

o Are we keeping these thoughts centered when talking about the pool? 
 Everything the District does is tax dollars: What is the intended purpose and who is to benefit? 

o It was built with the intention of benefiting our students in our catchment area.   
o If we are going to expand it beyond that use we should see additional dollars.   
o It is a public good but for an intended purpose. 

 We are donating the use of the pool because there are other costs of operating the pool.   
o They are paying for the personnel cost that is required.  
o Years ago the Board decided to waive fees for building use for the community as long as they’re not 

causing personnel to be needed. 
 Request to have a conversation about the public use of the pool.  

o Future agenda item about how we are using the pool and cost? 
 
Board Liaison and Committee Reports  
Ms. Christopher reported that Habitat for Humanity have two projects in David Douglas.   

 One on Cherry Blossom: buyers have already been picked with a majority coming from the David Douglas area. 
o 900 applicants for 39 units. 

 They are opening applications for 20 units on Foster.    
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Ms. Saldana-Lopez reported that all the Board members received their Committee and School Liaison assignments in 
their Board packet. 
 
Financial Report – Ms. Komar provided the following information. 

 State Level: PERS reopened the opportunity to contribute into a side account and receive matching funds. 
o The State notified everyone on the waitlist and we will need to make a payment by March 31st 2023, if 

we’re still interested in receiving the match. 
 The next State Revenue forecast is at the end of month: we anticipate an increase in revenue. 
 General Fund: ending fund balance: $22.4 million.  This is an increase from the last projection. 
 Technology Fund: projected ending fund balance is zero.  This fund has been closed. 
 Nutrition Services Fund: we are up and have received some emergency funding. 

o We are still seeing supply shortages. 
o Reminder we are on the Community Eligibility Program. 

 Energy Project Fund: received the survey/information needed for the deconstruction of the buildings on the 
Deardorff property.   

 Grants Fund: this is down.   
o We did receive some prepayments but will need to accrue these as deferred revenue. 

 
Superintendent’s Report – Mr. Richardson provided the following information. 

 Introduced our New Student Services Director, Michael Salitore. 
 Reflection on Facilities Usage: suggestion of a brief presentation to understand our building usage process. 

o Direction from the Board on setting fees and tweaking the policy if needed. 
 Supply chain issues are impacting our district: construction project at Menlo Park on HVAC units.  

o We were notified that when we start school our HVAC units will not be completed.  
o We have to have CFM (moving airflow): we are currently creating a system that does this. 
o We do have a target date but may need to talk about other options/contingency plans. 

 Staffing shortages: 45 licensed openings and around 80 classified openings. 
o We are doing things to be marketable and are reaching out and recruiting. 
o Made decision to hire early to get ready beforehand: focusing on elementary schools. 

 Continuing the conversation with the high school in regards to safety.  Reminder: School Resource Officers were 
eliminated by the City. 

o The high school has put together a list of requests around safety and Mr. Richardson and Ms. Komar will 
do a walkthrough of the high school buildings/grounds. 

o Possibility of a high school report to the Board but they would like to meet with Board Leadership first. 
 Next week is Administrator Academy: professional learning.  An invite was extended to the Board.  
 Mr. Richardson presented plaques to Ms. Stephens for her service as Board Chair for 21-22 and to Ms. Barber for 

her service as Board Vice Chair for 21-22.  
 
Zoom Chats 
19:12:36 From Stephanie Stephens (she/her) : Gabriela, can you see Frieda's hand up? 
19:12:48 From Gabriela Saldana-Lopez : No I didn't see it I 
19:12:58 From Gabriela Saldana-Lopez : Frieda can go next 
19:45:06 From Heather Franklin : https://roadmapproject.org/data-dashboard/ 
19:54:26 From Heather Franklin : a.Referrals and exclusionary discipline b.Student achievement c.Graduation rates and 
predictors d. Safety i.Emotional ii. Physical 
20:00:45 From Aaron Barrow  : I'll be right back 
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20:03:17 From Aaron Barrow  : back 
20:05:59 From Hoa Nguyen : I'll be right back, need to find my laptop charger 
20:14:33 From Gabriela Saldana-Lopez : Aaron you can go after Ken 
20:15:04 From krichardson : https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-childcare-
guidance.html 
20:26:58 From Stephanie Stephens (she/her) : We have to decide. 
20:34:56 From Stephanie Stephens (she/her) : Michael Salitore has hand up 
20:38:08 From Michael Salitore : The monitoring is collected daily 
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20:56:55 From Kelly Devlin : JB was just approved on 4/14/22 as well 
20:57:20 From Stephanie Stephens (she/her) : I remember that! It was in response to legislation as I recall 
21:17:20 From Gabriela Saldana-Lopez : woo!!! Welcome!! 
21:17:28 From Michael Salitore : Thanks for the warm welcome! 
21:18:59 From Stephanie Stephens (she/her) : Noooooooooooooooooooo!!!! 
21:28:37 From Gabriela Saldana-Lopez : I'd be interested in attending Frieda. 
21:29:13 From Frieda Christopher : I will let you know what we decide on the agnda. 
21:29:30 From Gabriela Saldana-Lopez : Thank you! 
21:31:32 From Aaron Barrow  : Wooooo! 
21:31:50 From Gabriela Saldana-Lopez : woohoo! 
21:32:03 From Michael Salitore : woot woot, Stephanie!! 
21:32:11 From Stephanie Stephens (she/her) : Awwwwwwwww THANKS! 
21:32:13 From Michael Salitore : The toughest years ever! 
21:32:24 From Hoa Nguyen : yaaasssssss 
21:32:44 From Aaron Barrow  : Thank you Stephanie, you rocked the seat! 
 
 
 

     
________________________________    _____________________________ 
 Gabriela Saldana-Lopez , Board Vice Chair    Ken Richardson, Superintendent / Clerk 
 


