
 

 

 
 

Meeting of the School Board 
David Douglas School District No. 40 

December 8, 2022 
 
A regular meeting of the David Douglas School Board was held on Thursday, December 8, 2022 at 7:00pm in the David 
Douglas School District Board Room, 1500 SE 130th Ave, Portland, OR  97233. 
 
School Board members present via virtual meeting were: Donna Barber, Board Chair; Gabriela Saldana-Lopez, 
Board Vice Chair; Aaron Barrow, Frieda Christopher, Heather Franklin, Hoa Nguyen, and Stephanie D. Stephens. 
 

Also present were: Ken Richardson, Superintendent/Clerk; Candy Wallace, Assistant Superintendent; Patt Komar, 
Director of Administrative Services; Kelly Devlin, Director of Multilingual Programs & Equity; Brooke O’Neill, Director of 
Curriculum & Instruction; Michael Salitore, Director of Student Services; Andy Long, Director of PK-12 Education; Taye 
Spears, Director of Diversity, Equity and Inclusion, and Laurie Brunelle, Board Secretary. 
 
The agenda included consideration of the following:   
 
Call to Order / Native American Land Acknowledgement 
 
Student Body President Report – Dora Hussein reported on the following high school activities. 

 Winter Assembly is being live streamed to the District: acknowledgement of this year’s Scot’s Angel, Wesley. 
o Money is being raised in multiple ways such as: Miracle Minute and photos with the Grinch. 
o Indigenous Student Union: poetic performance and acknowledgement to Indigenous Heritage month. 

 Asian Student Union: introduced Lunar New Year which will occur on January 20th. 
 Black Student Union: planning something special and will bring an update in February. 
 Presidential Council: discussed sexual harassment, bathroom abuse, and making a secure learning environment. 
 Ms. Hussein asked the following question. 

o What do you wish your school did to make your high school a secure place?  Full comments located in 
the David Douglas Board meeting archives. 

 
Public Comment – Full comment located in the David Douglas Board meeting archives. 
Erin Will, MECP staff member representing the MECP Program 

 Expressed thanks to the Board/District MECP leadership. MECP serves 3,296 students and 252 employees. 
 
Consent Agenda – Ms. Stephens moved approval of the following Consent Agenda items, seconded by Ms. Saldana –
Lopez.  The motion approved in a vote of 6-0.  Mr. Barrow was not available for the vote.   

 Approval of November Board Meeting Minutes 
 Personnel Recommendations  
 Contract and Purchasing Approvals 
 Resolution Authorizing the Issuance, Negotiated Sale and Delivery of General Obligation Bonds; Delegating the 

Approval and Distribution of the Preliminary and Final Official Statements; Authorizing Execution of a Bond 
Purchase Agreement and Related Matters 

 Resolutions Adopting the First Amendment to the David Douglas School District Educational Assistance Plan  
 Resolution Authorizing Amendment No. 1 to the 2022-23 Budget for School District No. 40, Multnomah County, 

Oregon  
 
Safety Update – Mr. Long and Greg Carradine, David Douglas High School Principal, provided a safety update.  The 
following information was shared. 

 Goal: to learn about preventative measures our District takes to ensure a safe environment.  
 Our focus since 2020: student and staff safety is our top priority. 

o Focusing on safety in terms of illness, communicable disease, and mental illnesses. 
o Keeping physical safety in the forefront of everything we do. 

 Keeping our District safe. 
o Safe Schools Training and Employee Handbook. 
o Emergency Procedures flip books and school emergency drills. 
o District and school Safety Committees. 

 Our safety anchor: we show we care. 
o Restorative Practices, Culturally Responsive Teaching Practices, and PBIS. 
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 Preventative Measures. 
o Trillium Family Services and crisis prevention training. 
o Emergency action plans and school drills. 
o Social emotional curriculum and students in foster care. 
o Campus monitors and comprehensive school counseling. 
o Mindfulness training for adults K-8 and building district labor management meetings. 
o Threat assessments and students in foster care. 
o Other preventative measures: internal/external cameras, fences, safety vestibules, and reunification sites. 

 Our students: see warning signs first on social media. 
o We teach students to report unsafe incidents to adults they are comfortable with. 
o We teach students not to rely on someone else to report unsafe behavior/incident. 

 Current safety measures. 
o 7 security monitors and updated door lock schedules. 
o Updated emergency packets, emergency maps, and monthly emergency drills. 
o Re-lettered hallways and numbers on classrooms. 
o Threat assessments. 
o Monthly meetings: Mt. Hood conference, Portland Police Bureau, and District safety. 

 Next steps / needs. 
o Roll out Standard Response Protocols – DDHS Pilot. 
o Update camera, intercom systems, and emergency procedures. 
o Buzz in entry points for all buildings and more keyless entries with badge access. 
o Fenced campus with limited entry points and ongoing pruning / removal of trees for cameras. 

 Additional follow-up: review our systems every year. 
 
Data Report – Florence Protopapas, Assistant Director of Student Services, Ms. Spears, Rolando Florez, DDHS 
Principal, Dylan Souders, DDHS Campus Monitor provided a report on Restorative Practices and Discipline.  They shared 
the following information. 

 Relationship Centered Learning (RCL) Conference: 47 educators attended. 
o Message from the conference: relationships matter. 

 Fostering teacher to student, student to teacher, and student to student relationships. 
 RCL has been embraced by the District and administrators are fully committed. 
 RCL strategies are modeled at all meetings and we expect teachers to center relationships. 
 Staff members need to have new training and constant updates.  
 RCL Champions: we need to be able to uplift and support our staff members. 

 Where are we in our plan? 
o Champions are in every building at each level. 
o Late start Wednesdays. 
o Administrators trained in Relationship Centered Learning. 
o Staff Treatment Agreements. 
o Tiered Fidelity Inventory completed K-8 and Fir Ridge. 
o Updating the District Behavior Handbook and providing clear definitions. 

 Treatment Agreements: what does respect looks like for students and staff. 
 Current exclusionary trends: charts were shared for middle school and high school. 

o Fighting, drugs, and weapons. 
o Compared 2021-22 to 2022-23. 

 Impact:  
o Systematic change can take 3-5 years to see a change when looking at discipline incidents. 
o Typically there is a spike the first year there is a change. 
o National Educators for Restorative Practices (NEDRP) has data that shows reductions in exclusions after 

the first full year of implementation of restorative responses. 
 Next steps:  

o Coaching and mentoring. 
 Coaches coming from NEDR to do in work with our Restorative Practice Champions. 
 Circles will be introduced to staff: how does it look in a classroom. 

o Many community pieces are coming: events are being planned for community voice. 
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Annual Staffing Report – Ms. Wallace provided the Annual Staffing Report for 2022-23 which included the following 
information. 

 Total number of staff: 1,484 employees. 
 Demographics: Licensed staff to student ratio on race/ethnicity. 
 Average years of experience for licensed staff: 12.24 years. 

o We currently have 45 teachers that are brand new to teaching. 
 New teachers: 118 new licensed staff. 
 Demographics: Classified staff and Administrative/Supervisors. 
 David Douglas graduates: 124. 
 Challenges:  

o Attrition rates: Retirements: 22, Resignations: 80, and Leave of Absence: 14. 
o Vacancies and Coverage:  

 Open positions: 15 Licensed and 60 Classified. 
 Substitute fill rate: 91% in September and 87% in October. 
 Special Licenses: 34 Emergency substitute for Classified and 23 new staff. 

 Support and celebrations 
o District mentors for licensed, classified, and administrators. 
o Building mentors and coaches. 
o Assistant principals at every level. 
o Affinity group. 
o Professional learning for all late arrivals. 
o Employee Assistance Program 
o Grow Your Own Program. 
o Pay equity study and stay interviews. 
o Partnership with our labor unions. 

 Mr. Richardson and Stephanie Myhre, DDEA president commented on the strong and positive 
relationship between the District and DDEA. 

 
Annual Enrollment Report – Ms. Wallace reported on the District’s enrollment for the 2022-23 school year.  The 
following information was provided.  

 Size of grade level per building: our enrollment is still trending down. 
 Over all we are up at K-12. 
 Our Online program is down by 216 students.   

o Many of these students moved back into our schools. 
 The District’s overall total enrollment is down by 65 students. 
 Comparison chart by school & last year’s enrollment report. 
 5 year enrollment growth. 

o Since 2018 we’ve been in decline. 
   
Approval of Master Calendar for 2023-24 - Ms. Wallace shared the proposed Master Calendar for the 2023-24 school 
year, which includes start dates, end dates, breaks, and holidays.  Ms. Stephens moved approval of the Master Calendar 
for 2023-24, seconded by Ms. Franklin.  The motion approved in a vote of 6-0.  Mr. Barrow was not available for the vote. 
 
Approval of the Nomination of Susan Greenberg, Beaverton School District and Mark Emerson, Hillsboro School 
District (alternate) representing school districts in the region on the (MPAC) Metro Policy Advisory Committee – 
Ms. Stephens moved approval of the two nominations, seconded by Ms. Nguyen.  The motion approved in a vote of 6-0. 
Mr. Barrow was not available for the vote. 
  
Board Policy – First Reading – The following policies were reviewed as a first reading.   

 Policy CB (administration) – Superintendent 
 Policy CBC (administration) – Superintendent’s Contract 
 Policy CPA (administration) – Layoff and Recall for Administrators 
 Policy EH (support services) – Electronic Data Management 
 Policy IGAI (instruction) – Human Sexuality, AIDS/HIV, Sexually Transmitted Diseases, Health Education 
 Policy JHC (students) – Student Health Services Requirements 
 Policy KBA (community relations) – Public Records Request 



 

 

 
Page 4 
School Board Minutes 
December 8, 2022 
 
Reflections on Public Comment - Board members had a chance to give comments/feedback on what they heard during 
public comment.  Full comments/feedback are located in the David Douglas Board meeting archives. 

 Think about how we can make MECP feel more a part of the District and less disconnected.  
 
Board Liaison and Committee Reports - Full comments are located in the David Douglas Board meeting archives. 

 Ms. Stephens reported there was a final Bond meeting to discuss the next steps.   
o Putting together a communication to the community on how to participate in the next steps. 

 Ms. Barber and Ms. Christopher reported on the David Douglas Education Foundation (DDEF).  
o Shop through Amazon or Fred Meyer and choose DDEF, a percentage comes back to the foundation.  
o Looking at equipment for calming quarters and having another non-event fundraiser online.  
o Scots Angels: online donations.  

 
Superintendent’s Report – Mr. Richardson provided the following information. 

 Attended the COSA meeting with Dr. Dean Seidlinger, State Epidemiologist. 
o RSV: pediatric hospitalization rates remains high.  It is believed RSV has peaked. 
o Influenza: hospitalization rates rising quickly and hoping to see plateau this week. 
o COVID-19: hospitalization rates are increasing. 
o Litigation strategies: urgent changes are needed such as masking, social distancing, and vaccinations. 

 December 6th budget release headline: School Funding is Woefully Inadequate. 
o $9.5 billion was the number released.  This is flat and would cause reductions in the District. 
o We need closer to $10.5 billion.  QEM would be $11.9 billion.  

 Bond: discussions and planning around the disclosures, process, rating agency, and sale. 
o Recognition of the OSCIM Program.  The District qualified to receive the matching $8 million grant award. 

 Received notification of the Preschool for All grant.  We are tracking to have preschool at all elementary schools. 
 YouthTruth is currently taking place: closes on December 16th. 
 Conferences: 84-95% attendance at elementary. 
 Some of the winter programs and events taking place in our schools. 

o Annual holiday gift giveaway, Winterfest, family movie night, holiday shopping event, annual giving tree, 
winter assemblies, parent café, caregiver social, food drive, 33 free warm coats, winter bazaar, winter 
sing-a-long, bagels and books, choir band and orchestra performances, night with the Scots, winter 
formal, and the Scot’s Angel assembly.  

 
 
 

     
_____________________________                                           _____________________________ 
 Donna Barber, Board Chair                                                            Ken Richardson, Superintendent / Clerk 
 


