Meeting of the School Board
David Douglas School District No. 40
January 12, 2023

A regular meeting of the David Douglas School Board was held on Thursday, January 12, 2023 at 7:00pm in the David
Douglas School District Board Room, 1500 SE 130th Ave, Portland, OR 97233.

School Board members present via virtual meeting were: Donna Barber, Board Chair; Gabriela Saldana-Lopez,
Board Vice Chair; Aaron Barrow, Frieda Christopher, Heather Franklin, Hoa Nguyen, and Stephanie D. Stephens.

Also present were: Ken Richardson, Superintendent/Clerk; Candy Wallace, Assistant Superintendent; Patt Komar,
Director of Administrative Services; Derek Brown, Director of Assessment & Technology; Kelly Devlin, Director of
Multilingual Programs & Equity; Brooke O’Neill, Director of Curriculum & Instruction; Michael Salitore, Director of Student
Services; Andy Long, Director of PK-12 Education; Taye Spears, Director of Diversity, Equity and Inclusion, and Laurie
Brunelle, Board Secretary.

The agenda included consideration of the following:
Call to Order / Native American Land Acknowledgement

Student Body President Report — Dora Hussein reported on high school activities.
e Scot's Angels Fundraiser: $1,000 was raised through Miracle Minute for a total of $5,600 for our Scot’'s Angels.
e CommuniCare: Student Council is going over applicants to interview.
o Finals week: connection week to de-stress before the finals.
o Activities/events: blowout sale of Scot’'s Gear, baby goats, and a lip sync battle with staff and students.

In recognition of School Board Appreciation Month, Mr. Richardson and Ms. Hussein handed out gifts to the Board which
included: a David Douglas School District Sweatshirt, chocolates, certificate and letter from the Superintendent. Mr.
Richardson thanked the Board for their volunteer service, building community, and providing a quality education for our
kids with a lens of care.

Public Comment - Full comments located in the David Douglas Board meeting archives.
Stephanie Myhre, DDEA President: In recognition of School Board Appreciation Month.
o Expressed appreciation for the work this Board does and thanked them for the equity push.
o Expressed thanks from all the educators and staff, and for having an open ear and being willing to listen.
Darla Black, OSEA President: In recognition of School Board Appreciation Month.
e On behalf of OSEA, she expressed appreciation for the Board’s time, talent, efforts with the Bond measure, and
overall dedication to the District.
e A $300 donation was presented to the David Douglas Educational Foundation.

Recognition of Lunar New Year (Asian Student Union Video)
¢ In recognition of Lunar New Year, David Douglas High School Students provided a video expressing what Lunar
New Year means to them.

Consent Agenda — Ms. Stephens moved approval of the following Consent Agenda items, seconded by Ms. Christopher.
The motion approved in a vote of 7-0.

Approval of December Board Meeting Minutes

Personnel Recommendations

Contract and Purchasing Approvals

Approval of Additional Rental Space for MECP

Approval of MOU between Prosper Portland, Mosaic Gateway, LLC, and DDSD regarding Funds for Infrastructure
around Elks Property

Auditor’s Report — David Bledsoe, Senior Auditor of Pauly, Rogers and Co. reported on the District’s audit for the year
ended June 30, 2022. The following information was provided.
e Strong audit: the District runs a tight ship and strong controlled environment.
e Changes this year:
o Implementation of a technical and comprehensive new accounting standard.
= GasB 87 covering the leases: required staff to review all lease obligations.
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o Decrease in PERS pension liability of the District: this helped drive down the deficit net position.
Review of Activity Fund Spending: no issues of non-compliance.
Comprehensive work on the single audits of both ESSER and Title I: no issues.
A review of the Annual Comprehensive Financial Report: no issues.
Finding: related to the review of Oregon Minimum Standards covering bids and quotes purchasing rules: one
instance of non-compliance.
o The Technology Department purchased a series of laptops from a vendor used a few months earlier.
o Upon notification, Ms. Komar reigned in the purchasing controls: no further issues of non-compliance.
o Next year: GasB 96 Software Leases.
o Microsoft Office.
o Long-term support contracts: for technology such as Chromebook software.
o Firewall maintenance.
Mr. Barrow moved approval of the Auditor’'s Report, seconded by Ms. Nguyen. The motion approved in a vote of 7-0.

Data Report — Mr. Long and John May, IT Special Projects Analyst provided a presentation on student attendance. The
following information was shared in regards to what attendance we measure and how it's measured.
e Mechanics of attendance.
o Most attendance data starts in the classroom by teachers.
o Outbound calls are made every day for absences that are unexcused: parent square or phone.
o Office modifies the absence as necessary.
e Chronic absenteeism: students with attendance rates below 90%.
o Students with attendance rates below 80% are considered severely chronically absent.
e Accountability measures at the state level: includes the rate of students that classify as regular attenders.
o Percent of students with a rate above 90%.
o A student with 92% over 12 years will have missed one full year of school.
e Correlation to graduation: strong correlation at a 95% attendance rate.
e Attendance metrics are symptoms of other problems.
o Level of engagement.
o Ability of students and families to overcome barriers to come to school.
e Attendance grafts were shared from 2011-2023.
o Average daily attendance, good attenders, chronic attenders, and severely chronic attenders.
= All students.
= Underserved and not underserved students.
= Ever ELL and Special Education students.
= Elementary, middle, and high students.
o Daily absent rates by type for 22-23 through December: unexcused, sick, and excused.
o David Douglas compared with the State and our neighboring districts from 2015-2022: Centennial,
Gresham/Barlow, North Clackamas, Parkrose, Portland Public, and Reynolds.
o What we are doing about absenteeism.
o Updated District Attendance Protocol shared with all teams in November: flow chart, strategies, and tips.
o Updated monthly District and school data provided to buildings.
o Each school has an attendance team: meets weekly/twice a month.
o Attendance teams use data to plan for student interventions, challenges, and school-wide and individual
celebrations.

Bond Update — Ms. Komar provided the following information.

e Bond Sale: in the process of developing all of the technical documents.
o Preparing cash flows and spending plans.
o Making sure to meet the criteria on the 85% commitment expenditures during the first three years.
o Received the award for the OSCIM grant: matching funds have a three-year spending requirement.
o Volatile markets: preliminary premium at $2.1 million and yesterday at $4 million.
o The Bond sale will occur towards the end of February.

e Construction: selecting Architects for the CTE Center and the repairs and renovations.
o The Architect proposals are in and we have interviewed five firms.
o Notifications of intent to award for the high school CTE Center will go out tomorrow.
o Six proposals received for repairs and renovations: interviews being held next week.
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e Work is being done at Cherry Park Elementary and David Douglas High School along with a demolition bid for the
Elks building: more information coming next month.

e Bringing an exemption: process of hiring a Construction Manager/General Contractor for the high school projects.

e Moving some of the projects from the priority two list to priority one such as Cherry Park, due to a leaking issue.

e Sent an invite to the community to join the Bond Oversight Committee.

Board Policy — Second Reading — Mr. Barrow moved approval of the following policies, seconded by Ms. Nguyen. The
motion approved in a vote of 7-0.
e Policy CB (administration) — Superintendent
Policy CBC (administration) — Superintendent’s Contract
Policy CPA (administration) — Layoff and Recall for Administrators
Policy EH (support services) — Electronic Data Management
Policy IGAI (instruction) — Human Sexuality, AIDS/HIV, Sexually Transmitted Diseases, Health Education
Policy JHC (students) — Student Health Services Requirements
Policy KBA (community relations) — Public Records Request

Reflections on Public Comment - Board members had a chance to give comments/feedback on what they heard during
public comment. Full comments/feedback are located in the David Douglas Board meeting archives.
e Public comment was awesome and appreciated.

Board Liaison and Committee Reports - Full comments are located in the David Douglas Board meeting archives.
e Ms. Christopher reported she attended the Scot’s Angels assembly: raffle tickets are being sold.
o As a Bond Committee member she attended the interviews for Architects.
e Mr. Barrow reported he met with OSBA’s Legislative Policy Committee: recap of legislative feedback sessions
and new legislative policy updates every Friday for members.
o Senator Wyden is participating in a trash pickup day at Ventura Park.
e Ms. Franklin reported she visited Zenger Farm and observed 5th graders and outdoor school: discussion about
financial aspects that were brought to the District’s attention.
e Ms. Nguyen reported she visited Zenger Farm and observed the wetlands: discussed the opportunity to partner
with the District.
o Lunar New Year celebrations and events: she appreciated the student video.
= January 15th - Viethamese Organization (VNCO) at David Douglas High School.
= January 20th - David Douglas High School’s celebration.
e Ms. Stephens reported Board member, Hoa Nguyen is a State Representative and serving on the Education
Committee along with former Board member Andrea Valderrama.
o Senate Bill coming out to ban statewide vehicles/RVs parking within 1000 feet of a school.
e Ms. Barber reported she attended the David Douglas Online Academy in-person holiday assembly.

Financial Report — Ms. Komar provided the following information.

e General Fund: projected ending fund balance has increased to about $17 million.
o We still have a lot of vacancies.
o Classified and Licensed insurance pools: calculated in December and paying eligible employees at 100%.
o Received an updated State School Fund estimate at the end of November: ADM decreased statewide.
o Interest rates have increased from September: 1.9% to 3.35%.

e Nutrition Services: ending fund balance projected at $2.0 million.
o Seeing a large increase in meals and still having supply issues.

Superintendent’s Report — Mr. Richardson provided the following information.
e Inrecognition of School Board Appreciation Month: On behalf of District students, staff, and community, Mr.
Richardson thanked the Board for making David Douglas a special district and believing in our kids. The support
matters and makes a difference.
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Donna Barber, Board Chair Ken Richardson, Superintendent / Clerk




