Meeting of the School Board
David Douglas School District No. 40
January 26, 2023

A Board Workshop of the David Douglas School Board was held on Thursday, January 26, 2023 at 6:00pm in the David
Douglas School District Office, 11300 NE Halsey St, Portland, OR 97220

School Board members present via virtual meeting were: Donna Barber, Board Chair; Gabriela Saldana-Lopez,
Board Vice Chair; Aaron Barrow, Frieda Christopher, and Heather Franklin.

Call to Order / Native American Land Acknowledgement

Discipline Goals Discussion — The Board discussed setting specific goals around discipline with specific targets they
would like to reach. The following information was provided.
e Charts were provided of exclusion and referral data along with a draft of exclusion and referral goals for middle
school, high school, and Fir Ridge Campus.
Student Race: Black/African American and White.
Number of students enrolled.
Number of referrals and exclusions at the incident level.
Number of referrals and exclusions at the student level.
Percent of enrolled: proportion of the specific demographic.
Percent of exclusions at the incident level.
Percent of students with referrals and exclusions at the student level.
Number of exclusions per student: number of exclusions divided by number of students in that group.
o Relative Rate: proportion of one group relative/divided by another.
e Exclusion Goals: In order to eliminate disproportionality and serve our mission, the proportion of Black/African
American students receiving exclusions must be reduced.
o David Douglas High School: 5.24% of Black/African American students were excluded in 2022-23
compared to 2.69% of White students.
= Reduced to less than 4.0% in 2023-24.
= Reduced to less than 3.0% in 2024-25.
= By 2025-26, no sizable differences in exclusion rates by student race.
o Fir Ridge Campus: 21.43% of Black/African American students were excluded in 2022-23 compared to
10.26% of White students.
= Reduced to less than 17% in 2023-24.
= Reduced to less than 13% in 2024-25.
= By 2025-26, no sizable differences in exclusion rates by student race.
o Alice Ott Middle School: 12.9% of Black/African American students were excluded in 2022-23 compared
to 6.2% of White students.
= Reduced to less than 10% in 2023-24.
= Reduced to less than 8% in 2024-25.
= By 2025-26, no sizable differences in exclusion rates by student race.
o Floyd Light Middle School: 9.2% of Black/African American students were excluded in 2022-23 compared
to 7.4% of White students.
= Reduced to less than 8% in 2023-24.
= Reduced to less than 7% in 2024-25.
= By 2025-26, no sizable differences in exclusion rates by student race.
o Ron Russell Middle School: 15.8% of Black/African American students were excluded in 2022-23
compared to 6.6% of White students.
= Reduced to less than 12% in 2023-24.
= Reduced to less than 9% in 2024-25.
= By 2025-26, no sizable differences in exclusion rates by student race.
o Referral Goals: In order to eliminate disproportionality and serve our mission, the proportion of Black/African
American students receiving Referrals must be reduced.
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o David Douglas High School: 22.73% of Black/African American students have received a referral in 2022-
23 compared to 8.71% of White students.
= Reduced to less than 16% in 2023-24.
= Reduced to less than 10% in 2024-25.
= By 2025-26, no sizable differences in referral rates by student race.
o Fir Ridge Campus: 57.14% of Black/African American students have received a referral in 2022-23
compared to 30.77% of White students.
= Reduced to less than 47% in 2023-24.
= Reduced to less than 37% in 2024-25.
= By 2025-26, no sizable differences in referral rates by student race.
o Alice Ott Middle School: 26.9% of Black/African American students have received a referral in 2022-23
compared to 10.7% of White students.
= Reduced to less than 21% in 2023-24.
= Reduced to less than 15% in 2024-25.
= By 2025-26, no sizable differences in referral rates by student race.
o Floyd Light Middle School: 21.8% of Black/African American students have received a referral in 2022-23
compared to 13% of White students.
= Reduced to less than 18% in 2023-24.
= Reduced to less than 15% in 2024-25.
= By 2025-26, no sizable differences in referral rates by student race.
o Ron Russell Middle School: 28% of Black/African American students have received a referral in 2022-23
compared to 12% of White students.
= Reduced to less than 21% in 2023-24.
= Reduced to less than 15% in 2024-25.
= By 2025-26, no sizable differences in referral rates by student race.
e Insubordination Referral Data: Enroliment by school, number of incidents, number of students with an incident,
and relative rate of Black/White.
o Next steps: share goals with District Leadership with notification of the intent to vote at the next Board meeting.

Board Development Plan Review — The following information was reviewed and discussed.

e Online Activities:
o November/December - Changes to Superintendent’s evaluation tool: assign a sub-group to do the work.
o Ongoing book/article/podcast club: read a book and make comments/share ideas online.

e Team Building:
o December - Holiday wintertime gathering: this did not take place.
o June - Planning retreat for Board goals and professional development: doodle poll for early in June.
o August - Family event: social event with Cabinet.

e Trainings:
o January - Data.
o February — Climate and Culture.
o April — Budget: first budget meeting is May 1st.
o May - Superintendent’s evaluation.

e Conferences: Registration of interested Board members to the NSBA Annual Conference in Florida.

Donna Barber, Board Chair Ken Richardson, Superintendent / Clerk




