Meeting of the School Board
David Douglas School District No. 40
March 23, 2023

A Board Workshop of the David Douglas School Board was held on Thursday, March 23, 2023 at 6:00pm.

School Board members present were: Donna Barber, Board Chair; Gabriela Saldana-Lopez, Board Vice Chair;
Aaron Barrow via live stream, Frieda Christopher, Heather Franklin, and Stephanie D. Stephens.

Also present were: Candy Wallace, Assistant Superintendent; Patt Komar, Director of Administrative Services; Brooke
O’Neill, Director of Curriculum & Instruction; Kelly Devlin, Director of Multilingual Programs & Equity; Andy Long, Director
of PK-12 Education; Taye Spears, Director of Diversity, Equity and Inclusion; Florence Protopapas, Interim Director of
Student Services, and Laurie Brunelle, Board Secretary.

The agenda included the following:
Call to Order / Native American Land Acknowledgement

Discipline Goals — The David Douglas School Board’s proposed Discipline Targets for 2023-2026 were brought forth for
approval. The school Principals had time to review and Ms. Wallace and Ms. Barber provided their feedback before the
vote. The following feedback was shared.
e The data in the proposal was confirmed as accurate.
e The Principals are all on board.
o They have already been practicing some of the strategies and are engaged in the work.
o They believe in what the goals/targets mean and their purpose.
Ms. Saldana-Lopez moved approval of the Discipline Targets, seconded by Ms. Stephens. The motion approved in a
voted of 5-0 (Mr. Barrow was present via livestream and could not vote).

Budget Process / Q & A — Board members had an opportunity to ask questions, make comments, and voice any
concerns around the District’'s budget process. Some of the questions were answered in the meeting by Ms. Komar.
Questions that require more research will be answered at the Budget Workshop on April 20th. The full Q & A portion is
located in the David Douglas Board meeting archives.
Request for basic explanation in regards to our bond that was passed in the vote and the bonds being sold.
e Request for an after Bond 101 for new Board members to understand steps and involvement.
e We have two sets of bonds:
o General obligation bonds for capital construction: goes to voters who decide what to spend it on.
= Dedicated for a specific purpose.
= Property tax increase to voters.
o PERS obligation bonds: to reduce our PERS rates.
= Requires revenue: placed in a side account with the hope of making more interest to offset rates.
= Repay over time out of the general fund: through a process of accessing payroll.
e Suggested flow chart for passing a ballot measure for a general obligation bond.
e PERS in the State of Oregon is in a deep level of debt.
o How much of what we are paying is paying off Oregon’s debt and how much to retirement?
e Outside of salaries and retirement, how much of the overall budget do we have leeway to make changes?
o Requested color coding the items.
e What happens with unfilled positions and the money that’s not being spent on salaries?
o This is the ending fund balance which becomes the beginning fund balance.
e Requested a breakdown of line items (codes) in the budget.
o Requested the process in developing the priorities.
o Community engagement and planning meetings, equity lens, Strategic Plan, and input from Principals.
o Rolling the budget forward: Estimate current service level and look at projected revenues coming in.
e Using an equity lens: a formalized process for decision making.
o Formula based funding: looking at individual buildings, numbers of kids and their needs.
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o Explicit conversations: this is articulated in our Equity Plan and Strategic Plan.
¢ Request to see the connection of the budget to the Strategic Plan and Equity Plan.
e Frequency of reviewing programs.
e Tracking/monitoring outcomes and checking on cost effectiveness.
e Allocations: what are the waiting factors between schools?
o Programming, amount of students, and determining what is needed.
o Understaffed: multiple unfilled classified positions, more emergency licenses, and staff filling in.
¢ Request for a simple breakdown of the first page of the budget.
o Classified salary: how much is flexible in the budget process?
o The District is currently invested in the pay equity study.
= Union requested to put the re-class process on hold while going through the equity study.
o Classified employees requesting more hours: how are we determining the numbers?
= Sometimes employees advocate for extra hours and sometimes their administrator requests it.
« This is looked at in the budgeting process.
o Additional days have been added to Instructional Assistants to provide time for professional learning.
e The District has a Board budget used for conferences, conventions, etc.
e Facility use: revenue expectations versus the costs. Do we expect to break even or are we bringing in revenue?
o Community organizations use of facilities: comes out of the general fund and this is why we charge for it.
= Use of staff and custodians: opening and closing the building, set-up, tear-down, clean-up, etc.
= Use of supplies and utilities such as heat and lights.
o Request to receive the written policy on facility use.
o Take into consideration the benefit we get with the organization.

Adjourn
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Donna Barber, Board Chair Ken Richardson, Superintendent / Clerk




