Meeting of the School Board
David Douglas School District No. 40
May 25, 2023

A Board Workshop of the David Douglas School Board was held on Thursday, May 25, 2023 at 6:00pm.

School Board members present were: Gabriela Saldana-Lopez, Board Vice Chair; Aaron Barrow, Frieda Christopher,
Heather Franklin, and Stephanie D. Stephens.

Also present were: Ken Richardson, Superintendent/Clerk; Candy Wallace, Assistant Superintendent; Patt Komar,
Director of Administrative Services; Brooke O’Neill, Director of Curriculum & Instruction; Derek Brown, Director of
Assessment & Technology; Kelly Devlin, Director of Multilingual Programs & Equity; Andy Long, Director of PK-12
Education; Taye Spears, Director of Diversity, Equity and Inclusion; Florence Protopapas, Interim Director of Student
Services, and Laurie Brunelle, Board Secretary.

The agenda included the following:

Call to Order / Native American Land Acknowledgement

Paraeducators Presentation — Aika Topolski and Karen Reed, Paraeducator Mentors and Professional Learning
Coordinators presented on the Paraeducator Support Program. They provided the following information.
e The Program is funded by the Student Investment Account and developed with input from all DDSD Staff.
e The goal is to provide classified staff with support and learning to maximize impact with our students.
e Program Goals.
o Culture and climate: to build connections.
= Ensure all educators feel valued and recognized.
o Training: to be effective and support students.
o Increase efficacy and student impact.
= Providing relevant and effective professional learning.
o Elevating voice and empowering educators.
= Avenue to voice their needs, concerns, and wants.
= Advocate for support for professional learning.
e Coaching: directly supporting instructional assistants in coaching and mentorship.
o Scheduled 1:1 support or small group support for teams.
e Professional Learning: Initial Orientation is 8 hours of training.
o PBIS, RP and CRT.
Specialized Support.
Language and Literacy.
Technology.
Virtual professional learning options.
o Google Classroom Hub: contains all the information for Instructional Assistants.
e Partnering with: Multilingual Department, Student Services Department, and MESD.
e Science of Reading sessions: partnership with MESD.
o Monthly Cohorts: West Powellhurst Elementary and Ventura Park Elementary.
e Leadership and Mentorship: 25 Instructional Assistant Building Leaders at all schools.
o Leading meetings and professional learning days.
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Adjourn

Gabriela Saldana-Lopez, Board Vice Chair Ken Richardson, Superintendent / Clerk



