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Instructions: Reflect on the SIA Progress Markers as you develop your response. Answer
each question in 500 words or less.

Q1. What has been the impact of the implementation of the activities in your SIA plan
so far on the behavior, actions, policies, or practices in your school community?

Community Sports and Recreation: Students love participating in this program that partners
with Schools Uniting Neighborhoods (SUN), community members, and educators to provide
coaching for youth teams and build positive relationships within schools. Having a dedicated
Coordinator, waiving fees and leading important conversations about inclusion, sportsmanship,
attendance and accountability, has had the impact of increased attendance from staff and
students, and a real sense of collaboration among coaches, educators and families.

Counselors: Counselors have been placed in all buildings, developing and implementing
comprehensive plans that include PBIS assessments, suicide screenings, and age
appropriate, social-emotional learning strategies for students. Counselors facilitated Care and
Connect teams, in collaboration with SUN and other partners, to provide an array of services
that foster wellbeing. The impact has been to create caring, resourceful and resilient
communities within our schools.

Elementary Physical Education (PE): PE teachers are licensed specialists who have
designed and implemented well-rounded activities to foster students’ physical and emotional
wellbeing and soft skills such as teamwork and confidence. Changes in practices include
expanding opportunities to preschool classrooms, increase in internal and external
partnerships and incorporating more culturally responsive practices. The impact has been to
create a more holistic and inclusive approach to PE.

Elementary Teachers and Instructional Assistants (IAs): Adding elementary teachers and
IAs has ensured optimal/reduced class sizes to meet students’ academic and behavioral
needs. The impact has been to keep staff morale high while providing smaller groups and
more focused instruction and support.

Instructional Assistants (IAs) Training: All DDSD paraeducators now have ongoing
professional learning opportunities upon hiring and throughout the year. Two paraeducator
mentors provide eight hours of orientation to inform new employees about policies, practices
and programs as well as model effective instructional strategies. The impact has been to
better recruit and retain highly qualified IAs.
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Middle School Health teachers: Staff has been teaching to the required Oregon Health
Education Standards and Performance Indicators to promote a well-rounded education and
instructional time. Changes in practices include partnering with ODE to implement services
through the Menstrual Dignity Act with instructional kits and partnering with the Multnomah
County Health Department’s Adolescents and Communities Together (ACT) Collaborative.
The Get Real! health curriculum was translated into multiple languages to support DDSD’s
emergent bilingual population. The impact has been more inclusive and equitable services for
students.

Schools Uniting Neighborhoods (SUN): DDSD offers SUN culturally responsive,
well-rounded after-school academic enrichment activities and youth development, as well as
wraparound services for families. These include support through Family Resource Navigators
who coordinate educational support and family engagement, address basic needs, and build
self-sufficiency skills. Services have been provided at all grade levels up to 12 hours per week.
Partners include Metropolitan Family Services (MFS); Immigrant Refugee Community
Organization (IRCO); Self Enhancement, Inc.; El Programa Hispano; Portland Parks and
Recreation; and Multnomah County.

Q2. What evidence can you point to that supports the impact you have described
occurring?

Community Sports and Recreation: The Coordinator added language to the program’s
sportsmanship statement to ensure that no one is bullying or using derogatory language. She
created and posted a new policy to ensure coaches, players, parents and athletes
communicate without conflict and understand expectations. Guidelines for middle school
athletes hold them accountable with regard to grades, behavior and classroom attendance.

Counselors: Counselors completed suicide screenings and district-wide PBIS Tiered Fidelity
Inventory (TFI) screenings. Here is a comparison of recent TFI screening results:

● Elementary: Average score for Tier 1 was 93% for 2020, 71% for 2021, 77% for 2022,
83% for 2023

● Middle School: Average score for Tier 1 was 81% for 2020, 53% for 2021 and 64% for
2022, 74% in 2023

● High School (Fir Ridge Campus, alternative high school setting): 80% for 2020, 70% for
2021 and 70% for 2022, 93% in 2023

Elementary Physical Education (PE): Key partnerships and collaboration include:
● First Tee golf lessons for various schools’ third through fifth graders. Students have fun

but also learn positive character development
● David Douglas Aquatic Center swimming lessons for all fourth and fifth graders
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● All Kids Bike Program curriculum and equipment at Gilbert Heights for K-2
● Leadership skills at Mill, Earl Boyles, Menlo and Gilbert Park where students help

younger students and students in structured learning classrooms
● Introduction of a Native American game called “Double Ball” for all elementary students

to be more culturally responsive

Elementary Teachers and Instructional Assistants (IAs): Elementary students, especially
in the lower grades, received more focused academic support, particularly in reading and
math, to prepare them for the next grade level. Staff has had more time to provide timely
assessments and feedback about the learning process, while maintaining safety and positive
behavior in the classroom. IAs help students stay on track by promoting a productive,
cooperative classroom learning environment.

Instructional Assistant (IA) Training: Here are some 2022-23 highlights:
● Virtual, differentiated professional learning that offered specific and targeted training
● Cohorts of elementary reading assistants received five months of coaching from the

MESD’s Early Literacy Coach to better understand and implement reading
intervention and instruction

● Paraeducator Mentors host weekly office hours
● Provided orientation for more than 96 IAs in the first half of the year; as of April 2023,

87% of IAs who attended the orientation were still employed

Middle School Health teachers: Staff participated in the ACT collaborative described in
question 1 which supports the Get Real! Curriculum:

● Includes completing demographic, attendance, and fidelity forms, and focusing on Sex
Ed and Pregnancy Prevention education

● New staff received best-practices training and the program received supplies such as
contraceptive demonstration kits for all of the Ron Russell Middle School

● Full-day collaboration and curriculum alignment summit, creating lessons for the school
year. New, 3D anatomical equipment makes instruction more relatable and meaningful

Schools Uniting Neighborhoods (SUN): 2,874 students were served; of those, 74% were
identified as at risk of academic failure and 76% were identified as students of color or
students from culturally specific communities.

Q3. Share any stories or anecdotes about who is contributing to your SIA activities and
how they are making significant contributions.

Community Sports and Recreation: Middle school administrators and teachers have
expressed that the program helps to improve classroom outcomes such as attendance; they
are collaborating to ensure student success. This year there were a sufficient number of
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coaches including parents; programs then started on time, and the Coordinator was able to
increase the number of Flag Teams for third through sixth grade. There are also ten volleyball
teams for third through fifth grade and nine teams at the middle school. The Coordinator
attributes this to increased visibility, increased collaboration and SIA funding.

The Coordinator shared this story: “We had one student who never speaks join a fifth grade
basketball team. He is progressing and learning how to communicate with his teammates and
coaches. We have a student with Downs Syndrome playing on a team and loving every
second…Community Sports and Recreation helps to put our kids on a good trajectory socially,
emotionally and physically. Most kids have to pay lots of money to play sports and I love that
we offer a free opportunity for our kids.”

Counselors: Counselors are the first in line to help identify student and family needs and
support them with resources. The Student Services Director told the story of a family who this
past spring was struggling to find housing and stable work. A school counselor used their
resources to connect the parent to an organization who helped the family get into stable
housing in the district, as well as helped the parent write a resume for a job.

Instructional Assistant (IA) Training: Here is a quote from an elementary school IA: “I am
extremely grateful to be a part of DDSD. Life is always a work in progress, and so are we as
humans. I am lucky to be part of a community that is continuing to grow and evolve. Thank you
all for your time, dedication, passion, and love for our DDSD community.”

Middle School Health Teachers: While it didn’t affect 22-23 programming, Multnomah
County learned in June 2023 that its Teen Pregnancy Prevention (TPP) grant for the ACT
collaborative described above was not renewed; however, the County has expressed its
commitment to exploring other funding and strategies to ensure the sustainability, stability and
growth of the ACT collaborative.

Schools Uniting Neighborhoods (SUN): SUN partners collaborated with DDSD’s
Multilingual Programs and Equity Department, principals and Building Equity Teams to offer
activities and events such as:

● Lunar New Year celebration
● Black History Month Celebration
● Connect to Kindergarten
● Resource fairs in (in further collaboration with other community organizations)
● High School-hosted Middle School Transition Breakfast
● Black/African American Night
● El Carnaval del Barrio
● Dia de los Muertos
● Winter craft night
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Q4. What lessons, constructive or critical, have you learned throughout this reporting
period of SIA implementation?

Community Sports and Recreation: Community Sports and Recreation helps to build not
only sports skills, but also students’ confidence and interpersonal skills. The program offers
opportunities to further develop skills like making friends, helping, and overcoming challenging
situations. The Coordinator continuously finds creative ways to communicate information to
families so that they are not left out or uninformed. She has been using DDSD’s ParentSquare
app to inform families about athletics opportunities. ParentSquare can translate materials into
DDSD’s top five languages, helping to increase recruitment for diverse students.

Counselors: Counselors are an integral part of the school community, a valuable resource for
parents, students and staff. Their scope of work is broad and deep and includes access to
mental health, college and career counseling, and more.

Instructional Assistants (IAs) Training: Administrators have the opportunity to call upon the
two paraeducator mentors for specific and needs-based support for IAs. The mentors provided
support for IAs implementing specific behavior support plans for students on IEPS. They also
facilitated a training session for paraeducators whose first language is Arabic regarding
supervision and de-escalation with specific language supports. Finally, they helped to foster
community and collaboration amongst a group of paraeducators in our high school’s supported
learning classrooms.

Schools Uniting Neighborhoods (SUN): In supporting historically underserved groups, there
can be more than one community partner that can strengthen programming. For example,
DDSD collaborated with the Multnomah County Library to invite native author Cynthia Leitch
Smith to facilitate a book talk with high school students. At the Native Voices event in May, the
author presented at a book reading. The event Native Voices was in partnership with the high
school’s Indigenous Student Union, Native American Rehabilitation Association, Native
American Youth And Family Center (NAYA), Multnomah County Library, Portland Parks and
Recreation, 1855 Plants and Siletz Tribe.

DDSD continues to find dynamic ways to engage families:
● Monthly meetings for Spanish and Somali-speaking families hosted by the Multilingual

Programs and Equity Department
● Latino Family Night and Latinx Graduation at the High School
● African American Family Night
● Coffee Chats at elementary schools
● Focus groups, including culturally specific groups, for input on the new CTE building
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● Collaboration with Portland Bureau of Transportation (PBOT) to host a Bike Fair at

Ventura Park and participate in Sunday Parkways, a community event to encourage
bike and pedestrian safety

● Fir Ridge Campus (alternative high school) collaboration with Trimet, PBOT, and
many more agencies and local artists such as Patricia Vázquez, to implement the
vision of the East Portland Cultural Corridor. The event was held on Saturdays during
the month of June 2023
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