Identifier Outcome or Strategy

Outcome A for Early Lit Increase early literacy outcomes for all pre-K through 3rd grade students and reduce learning

EL A1 Reduce academic disparities in literacy by providing extended learning opportunities, e.g., before
school, afterschool, and summer, and access to high-dosage tutoring

EL A2 Improve early literacy instruction by implementing approved curriculum and supplemental materials
with integrity in grades K-3

EL A3 Improve early literacy instruction by providing professional learning in the science of reading,
including job embedded coaching

Outcome A Increase student achievement for all students and reduce learning opportunity gaps for

A1 Implement a comprehensive staffing plan to reduce and balance class sizes in elementary, middle,
or high school classrooms, including for structured learning classrooms for students in special
education

A2 Provide ongoing professional development and mentoring specifically to Instructional Assistants on

topics such as restorative practices, culturally responsive learning, social-emotional learning, and
classroom management

A3 Staff engage in ongoing, differentiated, job-embedded professional learning on a variety of topics,
e.g. data analysis, equity, school improvement, instructional strategies (especially for Math and
ELA), and other identified areas

A4 Provide comprehensive, culturally responsive academic and social-emotional learning
opportunities to all students, especially focal populations

Outcome B Increase graduation rates for all students, and reduce graduation rate gaps for traditionally

B1 Dedicate comprehensive resources to ensure successful transitions from elementary to middle,
middle to high school, and beyond high school

B2 Specialized staff, counselors and teachers will share data and collaborate to ensure all students are

on track to graduate, especially at the ninth grade level, by connecting them to classes, activities,
mentoring and various supports.

B3 Use high quality data, research and best practices to inform and improve decision making,
communication, lesson plans, culturally responsive teaching and support for staff and administrators
for continuous improvement

Outcome C Increase college and career readiness opportunities for all students
C1 Remove barriers to accessing and succeeding in college-level opportunities and Advanced
Placement through targeted recruitment, instruction and other support

C2 Cultivate and leverage partnerships with diverse community based organziations (CBOs),
postsecondary institutions, businesses and industry to ensure students see themselves reflected in
high wage, high demand college and career settings

C3 Develop and maintain industry-standard CTE supplies, equipment and facilities to provide hands-
on, real-world, and exciting experiences that recruit and retain students

C4 CTE certified, and other career-related staff, develop and maintain industry-standard curriculum,
(including through professional learning), as well as recruit more students to CTE programs,
matching interests with our array of 11 programs of study, focusing on historically underserved
students as well as traditionally underrepresented groups within a specific program of study

Outcome D Improve school climate and culture, including by improving attendance

D1 Develop and enhance engaging, student-centered and well-rounded learning experiences

D2 Ensure health and safety, including physical, mental, behavioral and social-emotional wellbeing

D3 Engage with students, staff, families, partners and community members in authentic and meaningful
ways

*Early Literacy is now fully integrated into the Integrated Plan
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Arthur Academy 25-27 Outcomes and Strategies

Identifier
Outcome Early Lit
Strategy Early Lit 1

Outcome or Strategy 2025-27 Application Response
Increase academic achievement in early literacy for focal student groups New for 2025-27
Provide high-dosage tutoring for focal student groups that is aligned with the early literacy program and student assessment |New for 2025-27
data.

Outcome A

A1
Outcome B

B1

Local Metric: K-5th grade easy CBM Math Assessment Continue from 2023-25 through 2025-27
At least 80% of the students in the core group stay in the core group from the beginning of the year to the end of the

year.

At least 60% of the students in the strategic group move to the core group from the beginning of the year to the end of

the year.

At least 60% of the students in the intensive group move to the strategic or core group from the beginning of the year

to the end of the year.

|Provide small-sized instructional groups. |Continue from 2023-25 through 2025-27
At least 75% of our 3rd-6th grade students report a sense of social, emotional and physical wellbeing at school Continue from 2023-25 through 2025-27
according to surveys.

Create a culture of safety and respect for all students that supports the social, emotional and physical wellbeing of students [Continue from 2023-25 through 2025-27
that is vital to academic success.
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