
Title:  Analysis of Student Focal Group Discussions 

Date:  February 27, 2025 

Communities Engaged:  Focal Group Student Clubs (see details below) 

Description:  Engaged with ten Student Clubs in fall/winter of 24-25 school year 

Summary:  The greatest learning can be summarized as follows:  Strengths included: 
supportive school culture, college and career readiness, extracurricular engagement, 
leadership opportunities and positive teacher-student relationships.  Areas for 
improvement included:  insufficient mental health support, unequal extracurricular 
access, insufficient elective classes and other areas for improvement. 
 
____________________________________________________________________________ 

1.​ Latino Student Union (LSU): 12 students  

What’s going well?  

Theme 1:  School Environment and Culture 

●​ Diversity and Inclusivity, Athletics, Clubs, Communication, Safe Space, School as a 
Second Family. 

○​ "A lot of clubs and afterschool activities. Fun to meet new people, learning 
different things from the clubs."  

Theme 2:  Career and Academic Preparation 

●​ Career classes, College readiness (College Possible, FAFSA), CTE pathways, 
Academic prep classes, College counseling. 

○​ School’s promotion of college credit programs & pathways into specific careers 
○​ “Opened my eyes to different career opportunities.” 

Theme 3:  Support Systems and Resources 

●​ Teacher support, Mental health resources, Latino Network, Student check-ins, Financial 
help (free lunch, instruments). 

○​ “Teachers are very flexible with staying after school to help and understanding 
when things are happening at home." 

Theme 4:  Student Empowerment and Independence 

●​ Encouragement to try hard, Students supporting other students, Personal growth (Latino 
Network empowering students). 
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○​ Check-ins with mentors 
○​ Sense of belonging and pride  

Areas For Improvement: 

Theme 1:  Curriculum and Instruction 

●​ Relevance: Content feels random and doesn't connect to schoolwork. The "Level Up" 
program is not helpful. Content varies significantly between teachers covering the same 
topics. Curriculum is too basic (e.g., brain health, career exploration, mentality, 
personality, procrastination). 

●​ Pacing: Teachers move too quickly, penalizing students who need to ask for clarification 
or notes from peers. Teachers get upset when asked to repeat themselves or corrected. 

●​ Teacher Support: Teachers don't always listen to students, abuse their authority, and 
don't consider students' feelings. Some teachers are mean and unsupportive. They get 
mad at students for talking in class, even to ask for notes or help. They are quick to 
judge and slow to understand. 

Theme 2:  Student Discipline / School Policies and Rules 

●​ Attendance and Tardiness: The tardy policy (over 5 minutes requires a slip from the 
office) and lunch detention for tardiness are seen as ineffective and cause students to 
skip class. Late arrivals are not allowed on campus, leaving them with nowhere to go. 

●​ Unfair Treatment: Staff members are perceived as showing unfair treatment and being 
"on duty" and not friendly. Rules and treatment are seen as unfair, especially for 
non-repeat offenders. Students feel they are caught in the wrong place at the wrong time 
and get in trouble. 

●​ Passing Time: Passing time is insufficient to use the restroom, especially with classes 
located far apart. 

●​ Searches: Students feel unfairly searched and accused, with staff quick to assume and 
not listen. One instance cited was a student being accused of being in the wrong gender 
and having to prove their gender. Bathroom searches are particularly upsetting. 

●​ Phone Policy: The phone policy is disliked, with students wanting to have access to 
their phones for emergencies. 

●​ Leaving Campus: Students are not allowed to leave through the front door. 
●​ School Start Time: too early. 

Theme 3:  Facilities and Environment (including food) 

●​ Bathrooms: Bathrooms are dirty, unusable, often closed, lack working features (sinks, 
locks, doors), and are in disrepair (missing doors, holes in walls, broken tiles). The PAC 
bathroom is the only clean one, likely due to higher visibility. 

●​ Food: Food quality is a major concern, with complaints of mold, expired food, chunky 
milk, and poor presentation. Students have reported getting sick from the food. 
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●​ Building Condition: The overall building, especially the restrooms, needs updating and 
modernization. 

Theme 4:  Student Support and Resources 

●​ Counselors: Students need more access to counselors and appreciate more counseling 
support. It is difficult to get time with them. 

●​ Communication: Communication between students and staff is poor. Students feel 
unheard and misunderstood. 

●​ Teacher-Student Relationships: Students report a lack of positive relationships with 
teachers. 

●​ Extracurriculars: Some sports are too expensive, and payments are required before 
tryouts. 

2.​ Pacific Islander Student Union - 27 students 

What’s going well?  

Theme 1:  Strong Social Connections and Support Systems 

●​ PI Club: Provides a sense of family and belonging, making the school day better.  
●​ Friendships: Positive social interactions during passing time are valued. 
●​ Safe spaces: The offices of Mrs. K and Coach D. are identified as safe places where 

students can talk and feel loved.  
●​ Peer support: Students appreciate connecting with peers, catching up on schoolwork, 

and socializing during clubs. 
●​ Support during transitions: The school provided good support for a student 

transferring from another state, both academically and socially.  

Theme 2:  Positive Learning Environment and Academic Support 

●​ Variety of classes: Students appreciate the diverse course offerings at all grade levels, 
including electives and career pathway classes. The flexibility in course selection is 
valued. 

●​ Teacher support: Teachers provide support with classwork and homework, and some 
are seen as particularly effective. 

●​ Effective teaching styles: Students appreciate stricter teachers like Ms. B. who push 
them to learn and hold them accountable.  

●​ Focus on graduation and future: Ms. K's influence is notable. She provides 
attendance updates, offers prizes, encourages students, and discusses the future, 
connecting academics to long-term goals. This is a powerful motivator. 

●​ Career focus: Students are thinking about their future careers, with interests in 
medicine, flight, nursing, criminology, and real estate. The school's career pathway 
classes and discussions about future options are clearly impactful. 
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Theme 3:  Positive School Culture and Environment 

●​ Cell phone policy: The use of pouches is seen as positive, contributing to a more 
peaceful environment. 

●​ Air conditioning: Even something as simple as functioning AC is appreciated. 
●​ Clubs and affinity spaces: These provide opportunities for connection and shared 

interests. 
●​ Food and snacks: Providing food at club meetings is a simple but effective way to 

attract and engage students. 
●​ Sports opportunities: Students value the range of sports offered (track, flag football, 

volleyball, baseball) and the connection with coaches, who sometimes recruit students. 

Theme 4:  Student Motivation 

●​ Future aspirations: Students are motivated by their future goals, including college and 
specific careers. 

●​ Parental pride: Making their parents proud is a key motivator for some students. 
●​ Teacher influence: Making Ms. K proud is a specific motivator, highlighting the impact 

of positive teacher-student relationships. 

Areas For Improvement: 

Theme 1:  Safe Spaces & Cultural Inclusion  

More resources and adults for emotional support, especially those who understand the students’ 
backgrounds. 

Theme 2:  School Environment & Infrastructure (including food) 

●​ The need for cleaner restrooms, better lighting, and more attention to sanitation in the 
school. 

●​ Food & Lunch: Improving the food quality and variety, as well as extending lunch time 
and addressing lines and wait times. 

Theme 3:  Academic Support & Structure  

●​ Greater support for students struggling with English and more flexible schedules to 
accommodate their academic needs. 

●​ Extracurriculars & After-School Options: More opportunities and better timing for 
internships, as well as improving after-school activities. 

Theme 4:  School Policies & Resources 

●​ Addressing the financial burden of school fees, ensuring access to Chromebooks, 
improving the process for getting lockers, push back the school start time by an hour  
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3.​ Asian Student Union (ASU) - 38 students  

What’s going well?  

Theme 1:  Supportive & Engaging Environment 

●​ Teachers and Staff: Teachers are praised for being knowledgeable, supportive, and 
engaging. Students feel that teachers treat them equally and are available for extra help 
when needed. The counselor’s support is also valued for helping with academic and 
future decisions. 

●​ School Spirit and Engagement: Increased school spirit, especially among freshmen, 
and various recognition programs (like "Student of the Month" and leadership 
opportunities) contribute to a positive school environment. 

Theme 2: Diversity & Inclusivity 

●​ Diverse Student Body: The school is recognized for its diversity, and students feel 
well-represented and included, regardless of background. 

●​ Inclusive Activities: Extracurriculars (clubs, sports, arts) and leadership roles cater to a 
wide range of interests, allowing students to find spaces where they belong. 

Theme 3:  Excellent Academic and Career Opportunities 

●​ Fabulous arts program 
●​ Strong CTE program: Provides valuable career and technical education. 

○​ Great business program (hands-on approach) 
●​ Open office hours: Teachers offer extra support to students. 
●​ Balanced teaching: Teachers strike a good balance between instruction and student 

engagement. 
●​ College Possible & Tutoring: Provides essential resources for college preparation and 

academic support. 
●​ Guidance for the future: Students have access to people who can help them explore 

career options. 
●​ AP classes: Free AP classes are a significant advantage. 
●​ Elective options: A wide range of electives, including language classes, allows students 

to explore their interests. The option to test out of electives is also beneficial. 
●​ STEM, Civic Scholars, HOSA, etc.: The variety of academic clubs and programs 

(STEM, HOSA, etc.) provides students with opportunities to delve into specific fields. 
●​ Experienced and engaging teachers: Teachers like Mr. P, Ms. L, and Mr. D are 

highlighted for their knowledge, teaching style, and approachability. Teachers who are 
not dismissive and are fun to be around are appreciated. 

●​ Academic support: Students receive direct academic support from teachers. 

Theme 4:  Positive School Culture / Student Well-Being (including food) 

●​ Free lunch: Reduces financial burden and ensures access to food. 
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●​ Good access to volunteering and community service: Encourages civic 
engagement. 

●​ Good performing arts and fitness resources: Supports student well-being. 
●​ Lots of sports options: Offers a wide variety of athletic opportunities. 
●​ Extra help in sports: Provides additional support for athletes. 
●​ Good health care access: Addresses student health needs. 
●​ Student spirit: Increased student spirit, particularly among freshmen, is a positive sign. 
●​ Reasons for attendance: Students are motivated to attend school for a variety of 

reasons, including grades, social life, and favorite classes. 
●​ Help with burnout: Sports and engaging teachers help students manage stress. 
●​ Supportive counselor: Provides guidance and support to students. 
●​ Positive lunch staff: The South lunch ladies are recognized for their kindness and 

better food. 

Areas For Improvement: 

Theme 1: Facilities and Safety (including food) 

●​ Building conditions, hallway congestion, and safety protocols need improvement. 
●​ Food and Cafeteria: Quality, variety, and overcrowding are major issues. 

Theme 2: Support Systems/Student Well-Being 

●​ Lack of support for specialized programs and insufficient quality in counseling services. 
●​ Increased pressure and burnout among students with insufficient resources to manage 

stress. 

Theme 3: Academic Issues  

●​ Concerns about curriculum quality, particularly in math, the teaching approach in 
general, and more advanced classes offerings.  

Theme 4: School Climate 

●​ Issues with bias, discrimination, and overbearing rules (e.g., cell phones) were 
mentioned, as well as concerns over underfunded programs. 
 

4.​ Health Occupations Students of America (HOSA) (CTE) - 30 students  

What’s going well?  

Theme 1:  Positive School Culture and Community 

●​ High levels of school spirit through events like pep rallies, tailgates, and student council 
activities. 
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●​ Active participation in school events that build morale, such as Freaky Friday and 
school celebrations. 

●​ Supportive school community—students feel cared for, especially in moments like 
standing up for the football team after racist comments. 

Theme 2:  Student-Staff Connections & Support 

●​ Strong, positive relationships between students and staff, with many students reporting 
having at least one trusted adult to turn to. 

●​ Staff involvement in student success and well-being, such as caring about student 
voices and creating a positive learning environment. 

●​ Teachers and school leaders are recognized for their efforts to connect with students. 

Theme 3:  Academic Opportunities & Resources 

●​ Access to advanced academic courses (AP and college-level classes) that offer credit 
and challenge students. 

●​ Diverse career-focused programs like CTE (Career and Technical Education) classes, 
business, and health science courses that prepare students for real-world careers. 

●​ Tutoring resources and academic support programs, such as “Cocoa and Cram,” which 
help students succeed. 

Theme 4:  Mental Health & Counseling Support 

●​ Counseling services and in-school therapy are seen as effective and helpful in 
supporting students’ emotional and mental well-being. 

Theme 5:  Recognition & Celebrating Achievements 

●​ Recognition programs that celebrate academic and personal growth, like awards for 
good grades, trades, and improvement (e.g., "smarty pants" for 4.0 GPA students). 

●​ Celebrating student progress, including those who may not be at the top of the class but 
are showing improvement. 

Theme 6:  Inclusive & Diverse School Environment 

●​ The school is seen as a place that celebrates diversity through clubs and events that 
focus on different cultures, like Black studies, Latinx studies, and Gender studies. 

●​ A variety of affinity spaces and diverse clubs provide students with opportunities to feel 
included and supported. 

Theme 7:  Leadership Opportunities 

●​ Programs like Student Council and Link Crew offer students leadership opportunities, 
helping them engage in school life and lead their peers. 
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●​ Freshman and sophomore programs that focus on leadership and school spirit (e.g., 
Intro to Leadership class, StuCo events) help build involvement and a sense of 
belonging. 

Areas For Improvement: 

Theme 1: School Facilities (including food) 

●​ Enhance lighting and maintenance of the school building, and extend library hours or 
provide more study spaces. 

●​ Food Quality & Options: Improve food variety and quality, particularly for those with 
dietary restrictions, and reduce overcrowding in lunch periods. 

Theme 2:  Academic Support & Instruction 

●​ Provide more personalized teaching, hands-on learning, better organization in 
assignments and deadlines, and consistent homework feedback. 

●​ Music & Extracurriculars: Invest more in the music programs and resources, especially 
for expensive instruments. 

Theme 4:  Staff Support & School Culture 

●​ Address staff morale and the toxic work environment to improve the overall climate for 
both students and staff. 

●​ Mental Health Support: Increase focus on relevant mental health resources and drug 
prevention. 

●​ Tardy Policies & Discipline Balance: Address the impact of tardy policies on students 
with other obligations and consider rebalancing discipline focus. 

●​ Student Autonomy: Allow more freedom for upperclassmen during lunch and more 
flexibility with restroom policies. 
 

5.​ Muslim Student Union (MSU) - 7 students + 1 partner 

What’s going well?  

Theme 1:  Career & College Preparation 

●​ Strong career-focused programs, internships, and college credit opportunities. 
●​ Strong Graduation Support: Excellent resources for college and career readiness, 

including access to scholarships, internships, and guidance. 

Theme 2:  Welcoming School Environment 

●​ A positive school climate with accessible staff and inclusive spaces for students to 
connect. 
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Theme 3:  Supportive and Engaging Teaching/Academics 

●​ Teachers are flexible, responsive, and focus on student-centered learning. 
●​ Flexibility & Personalized Learning: Self-paced programs and individualized support help 

students take control of their education. 
●​ Wide Range of Academic Opportunities: Diverse electives and advanced classes cater 

to student interests and future goals. 
●​ Extracurricular Leadership: Opportunities for leadership development and social 

engagement through clubs like StuCo and Link Crew. 

Areas For Improvement: 

Theme 1:  Teacher Support 

●​ Address issues of favoritism, lack of feedback, and conducive classroom 
environments where all students feel heard and supported. 

●​ Teacher Compensation and Resources: Address teacher pay issues and expand 
electives and advanced classes to better prepare students for their future careers. 

Theme 2:  School Facilities (including food) 

●​ Improve school safety, lighting, and create spaces for students to stay engaged during 
off-periods. 

●​ Food: Offer more diverse and inclusive food options to meet students' cultural and 
dietary needs. 

Theme 3:  School Policies 

●​ Cultural Sensitivity: Ensure respect for diverse religious and cultural practices, 
especially around the use of shared spaces like the prayer room. 

●​ Policies: More flexible policies around phones, tardies, bathrooms, and study periods for 
students with early release or late arrival. 

Theme 4:  Extracurriculars  

●​ Provide more equitable funding, opportunities for all clubs, and support for 
non-competitive athletic activities. 

 
6.​ Indigenous Student Union (ISU) - 5 students + 1 staff  

What’s going well?  

Theme 1:  Academics/Extracurriculars 

●​ Fun classes: Students enjoy their classes. 
●​ Scots Center: Provides valuable resources. 
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●​ Strong extracurriculars:  
○​ Numerous clubs and athletics provide ample options for involvement. 
○​ Positive sports experience: Sports teams, particularly football, offer good 

experiences. 
●​ Future-oriented opportunities: A wide range of electives and programs, including 

hands-on options like automotive, prepare students for the future, though students need 
to be proactive in seeking them out. 

Theme 2:  Teacher-student relationships: respectful, fair, and approachable 

Theme 3:  Social connections: The larger school size facilitates meeting new people and 
making friends. One lunch period supports this. 

Areas For Improvement: 

Theme 1:  School Policies 

●​ Discipline Policies: Students feel that tardy and bathroom policies are overly strict 
and unfair. There should be more flexibility and accountability in how discipline is 
administered, including a review system for punishments. 

●​ Phone Policy: The no phone policy is seen as restrictive, and students want more 
freedom to use phones during breaks, especially during lunch. 

Theme 2:  Facilities (including food) 

●​ Food Quality and Dining Experience: Concerns about poor food quality, limited 
options, and crowded dining areas need attention. Students are calling for more 
variety, better meal preparation, and improvements to the physical dining environment. 

●​ Infrastructure and Facilities: Frustration with inefficient doors, crowded cafeterias, 
and lack of seating in certain areas. More outdoor spaces and covered seating would 
improve the school environment. 

Theme 3:  Cultural Support and Inclusivity  

Students want dedicated cultural spaces and more structured programs for minority groups 
(e.g., Native youth). Affinity spaces and cultural teachings should be integrated into the school 
day. 

Theme 4:  Academic Opportunities and Resources  

●​ Students feel that elective options are limited for younger grades, and they are calling 
for more English options and additional credit-bearing courses. 

●​ Access to Resources: There is a need for better communication around academic 
expectations and easier access to resources like tutoring and study spaces. 
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7.​ Immigrant and Refugee Community Organization (IRCO) RISE Program - 
enrichment/mentorship support for Newcomers - 9 students  

What’s going well?  

 
Theme 1:  Academics/Extracurriculars 
 

●​ Variety of Class Offerings: The school provides a broad range of classes, from core 
subjects to electives, including interesting options like Forensics. 

●​ After-School Programs: After-school clubs provide a sense of belonging, fostering 
connections and supporting personal development. 

●​ College and Career Preparation: Resources like tutoring and college prep programs 
are helping students feel prepared for life after high school. 

●​ Opportunities for Growth: The school provides a wealth of opportunities for students to 
explore their interests and grow personally and academically. 

 
Theme 2:  Engaged and Supportive Teachers 
 

●​ Teachers are engaged in helping students stay productive, particularly those facing 
language barriers. 

●​ Math teachers very understanding of my English language level  
 
Theme 3:  Cultural Inclusivity 
 

●​ The school is inclusive of all students, fostering cultural awareness and supporting 
programs like BSU and MSA to build community. 

 
Areas For Improvement: 

Theme 1:  After-School Clubs & Activities  

●​ Students want additional clubs, particularly those for non-athletic students or those who 
don’t make the sports teams. There's a need for more gender-specific options, 
particularly for girls in sports. 

●​ Athletics & Extracurriculars: 
●​ Remove restrictions preventing super seniors from playing sports. 
●​ Offer more sports opportunities for girls and create more inclusive programs for 

non-competitive students. 

Theme 2:  Facilities (including food) 

●​ Lunch Periods & Food: 
○​ Longer lunch times for more freedom to eat and socialize. 
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○​ Less crowded spaces, more comfortable seating, and additional outdoor 
seating options. 

○​ More variety and culturally relevant food options, including Halal foods 
and authentic dishes. 

Theme 3:  Cultural Representation   

●​ More cultural events throughout the year and greater attention to cultural diversity, 
both in school activities and food. 

Theme 4:  Class Structure 

●​ Shorter, more challenging classes that keep students engaged. 
●​ Improve the structure of class transitions, especially the long walk between 

campuses. 

Theme 5:  Transportation 

●​ Students who use the bus feel that early wake-up times are a burden, leading to 
concerns about rest and time management. 
 

8.​ Pride Club - 8 students  
 

What’s going well?  

 
Theme 1:  Facilities 

●​ Improving food: Students have noticed improvements in food quality. 
 
Theme 2:  Academics/Extracurriculars 

●​ Diverse after-school activities: A wide range of options are available. 
●​ Strong musical programs: Fine arts are linked to high graduation rates - program 

stands out in school experience 
●​ College credit opportunities: A good range of core classes offer college credit. 
●​ TA option: Serving as a teacher's assistant provides an alternative elective. 
●​ Positive PE experience: The Unified Program and PE electives are inclusive. 

 
Areas For Improvement: 
 
Theme 1:  Inclusion 
 

●​ LGBTQ+ Support: Increased LGBTQ+ training for staff, more support for pronouns, 
misgendering, and preferred names within the system. 
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●​ Cultural Inclusivity: More cultural representation in food offerings and curriculum, and 
dedicated support for underrepresented ethnic groups. 

●​ PE and Health Concerns: Addressing PE teacher insensitivity to medical conditions, 
and re-evaluating the requirement for PE credits for students with physical limitations. 

 
Theme 2:  Facilities: 
 

●​ Access to Restrooms: Improving access to gender-neutral bathrooms, reducing 
vandalism, and making restrooms more accessible without unnecessary restrictions or 
stigmas. 

 
Theme 3:  Curriculum and Teaching Styles:  
 

●​ The math curriculum and other classes need to be more engaging and better cater to 
varied learning styles. Teachers should be more flexible in their approaches to meet 
the needs of struggling students. 

●​ Administrative Flexibility: Teachers and staff should be better equipped to accommodate 
student needs, especially regarding mental health and learning styles, with greater 
flexibility in the classroom. 

 
Theme 4:  Mental Health and Emotional Support  
 

●​ More training for teachers in handling mental health issues, including panic attacks and 
emotional distress. Providing more trusted adults and better systems to support mental 
health over academics. 

 
9.​ Black Student Union (BSU) - 25 students 

 

What’s going well?  

 
Theme 1:  Academics and Extracurriculars 
 

●​ College and Career Prep: Strong support for college preparation, including college 
visits, personalized counseling, and college-level classes. 

●​ Extracurricular Activities: The school offers diverse clubs and after-school 
programs that are inclusive and provide students with the chance to develop 
leadership skills and engage in various interests. 

●​ Academics and Electives: The school provides a wide range of electives, including 
CTE programs, and college-level courses, which give students access to advanced 
learning opportunities. 

●​ Teacher Support: Students feel supported by engaging and approachable teachers 
who create a positive, productive learning environment. 
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●​ The Scots Center is a valuable resource, and students have access to technology in 
subjects like art, enhancing their learning experiences. 

 
Theme 2:  School Environment: The school has improved community, with a more 
welcoming and inclusive climate. The school culture is fostered through student spirit and 
leadership opportunities. 
 
Areas For Improvement: 
 
Theme 1:  Facilities (including food) 
 

●​ Food Quality and Variety:   
○​ More seasoned, diverse, and culturally authentic food options. 
○​ Longer and less crowded lunch periods. 

●​ Address issues with restroom access, vandalism, and smoking. 
●​ Enhance school aesthetics and create a more welcoming environment with murals and 

colors. 

Theme 2:  Academic Opportunities 

●​ More AP classes and advanced coursework. 
●​ Improve the curriculum and teacher support in classes like math to make learning 

more engaging and accessible. 
●​ Student Support and Resources:  Increase access to study halls, CTE options, and 

support spaces for students who need extra help or want to catch up on work. 

Theme 3:  Mental Health and Counseling 

●​ Improve mental health resources and counseling access. 
●​ Better mental health training for staff and increased diversity in counseling staff. 

Theme 4:  Policies and Procedures 

●​ Reevaluate bathroom policies to provide better access. 
●​ Consider shortening class times and later school start times. 
●​ Improve disciplinary procedures and ensure staff interactions are respectful and 

supportive. 
 

 
10.​High School Student Leadership Class - 21 students 

 

What’s going well?  
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Theme 1:  Facilities 

●​ Strong commitment to sustainability (e.g., recycling bins) and small improvements that 
enhance student experience. 

Theme 2:  Student and Community Engagement 

●​ Strong community initiatives and club participation, with a focus on diversity, inclusion, 
and service to others. 

●​ Increased student involvement:  High participation in school spirit, leadership, and 
extracurricular activities. 

Theme 3:  College and Career Readiness 

●​ Excellent college preparation, including access to college classes, internships, and 
career support. 

Theme 4:  School Environment 

●​ Positive school culture, with an emphasis on student involvement, recognition, and 
feedback. 

●​ Supportive Staff and Student Relationships:  Teachers and staff are valued for their 
support and ability to connect with students, especially in addressing diverse needs. 

 
Areas For Improvement: 
 
Theme 1:  School Environment, Safety and Facilities 
 

●​ Ongoing concerns about student safety, including violence and harassment. 
●​ Restroom Conditions: Persistent cleanliness and safety issues, along with vandalism 

and substance use. 
●​ School Environment: Need for better aesthetics, including more school decorations and 

student artwork. 
 
Theme 2:  Teaching Methods and Engagement 
  

●​ Need for differentiation in instruction, teacher attitudes, and better feedback for student 
success. 

●​ Desire for more teacher involvement outside the classroom and more professional 
development to improve teaching practices. 

 
Theme 3:  School Policies 
 

●​ Disciplinary System: Concerns over the effectiveness and fairness of discipline policies, 
especially regarding tardiness and equity. 
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Theme 4:  Mental Health Resources 
 

●​ Lack of awareness and promotion of available mental health and substance use 
counseling services. 

 
Theme 5:  Advanced Courses 
 

●​ Insufficient options for AP and college-level courses, especially in math and social 
studies. 
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Title:  2024-25 Principal Feedback Form
Date:  February 27, 2025
Community Engaged:  Principals
Description:  Feedback from 9 out of 14 
DDSD principals (all grade levels 
represented)
Summary:  The greatest learning can be summarized as follows:  Administrators are reviewing and analyzing data such as Key 
Performance Indicators, grades, ESL, SpED, behavior and attendance to notice trends and areas for improvement to make informed 
decisions.  Principals noted achievements such as:  meeting third grade reading goals, attributed to ECRI and foundational reading 
skills; the success of using empathy interviews to determine interventions; class offerings, including electives; improvement in behavior 
data; and a 95% grad rate for the CTE cohort, among other achievements.  Areas for improvement include:  supporting MLLs with 
classroom strategies; continued support for attendance strategies; more credit earning opportunities for MLLs; and examining cohort 
data to analyze system effectiveness.

Timestamp What school are you 
at? What are we doing well? In what areas do we need to improve? What specific strategies do you suggest for 

improvement? Anything else you would like to share?

10/26/2024 21:43:53 West Powellhurst
The data collected on KPIs show interesting trends 
that can become action items when combined with 
other data points.

I can't think of anything at the moment
We use additional data to understand the trends. 
Examples: ESL data, SpEd data, MV data, staff 
attendance data. 

10/27/2024 10:40:38 Floyd Light Concentrating on effective and fair Student 
Management Supporting our ELD program Emphasis of classroom strategies for students 

who speak languages other than English. Thank you

10/28/2024 9:57:55 North Powellhurst / 
District Office

Monitoring/tracking what it looks like (data 
collection to drive our decisions). We have a lot of 
staff working really hard. 

So much of our world is a print society 
and with so many students struggling with 
reading, I wonder if more emphasis is 
needed in reading. If you can't interact 
with your world bc you can't read, we need 
to be thinking about how our students will 
be global citizens. 

I wonder about breaking attendance data out by 
grade vs. in clusters by school as well. For 
example: we've added preschool to all 
elementary schools now. Are we seeing stronger 
attendance in Kinder as a result of this since we 
focus on building relationships and strong 
attendance in preschool? 

I worry about attaching attendance to so 
many things. If a student can get the 
content and maintain being on track - how 
do we support them in that so they want 
to actually come to school? 

11/1/2024 9:12:55 Mill Park Focusing on attendance and SBAC. On on track rates are decreasing. 

Focusing on growth and taking cohort data K-5 
to really look at our program for kids who are 
with us K-12. What in our system is not working? 
We haven't identified that. If kids in our system 
who are with us for multiple years are not making 
a year's worth of growth, THEN it's Tier 1, etc. 
This broad data can be misleading about 
effectiveness of our systems. 

Nope!

11/17/2024 18:11:15 District Office/North 
Powellhurst

We are tracking the data and reviewing it on a 
regular basis to look for trends, areas for 
improvement, patterns, etc. 

Our students mobility greatly impacts our 
data. I think breaking the data down as 
much as we can will prove helpful as we 
try to analyze what is happening and why. 

I am extremely curious about preschool and how 
this is impacting our data across the district. 
With district wide preschool coming in during the 
23-24 school year, I would be curious to see what 
everything looks like going back to 2017 (like 
these charts do) for Kindergarten and if we are 
seeing a change at Kindergarten starting in 23-24 
with district wide preschool.

Thanks for always sharing the data!!!

11/18/2024 11:34:35 Ventura Park 
Elementary We're meeting our third grade reading goal.  We're getting close with our attendance 

goal, so we can continue there.  

Continued targeted interventions based on 
weekly data by school.  For literacy, adding 
writing to respond with all reading activities.  

11/18/2024 13:14:28 Menlo Park

We are meeting our goal in 3rd grade reading, both 
all and focus. This can be attributed to a new core 
curriculum and the implementation of ECRI, which 
focuses on developing foundational reading skills. 
There is an increase in DIBELS for both 3rd and 5th 
and an increase in SBAC for 3rd. With new 
curriculum, we are able to be consistent with 
instruction that incorporates all depths of 
knowledge. The module assessments also mirror 
SBAC, which will support an increase in those 
scores as well. Our attendance is beginning to 
show improved levels. As we come out of COVID 
and focus on strengthening our systems, we are 
seeing the good attenders increase and the chronic 
rates decrease. 

We can improve in all areas in order to 
better support the end goal of 4 year 
graduation rates and 9th grade on track 
levels. As elementary scores improve, 
middle school and high school will see 
higher levels of support.

Continued support with attendance strategies to 
decrease our chronic levels and celebrate 
students coming to school consistently.

11/24/2024 8:43:39 RRMS

Empathy Interviews/Student Voice:  We are using 
empathy interviews to determine interventions 
based on student need.  We also have a student 
equity group to provide feedback.
Data Analysis: We review grade data and behavior 
data quarterly to improve systems.  Attendance 
team reviews attendance data 2 times per month
On Track Improvement:  We have seen on track 
rates rise over the last year.

Two areas:  1. Students being in class 2. 
Lower the amount of conflict/physical 
aggression

We did a PBIS reset for Q2 which is already 
having a positive effect.  Now have more 
consistent message.  We are also using GTKY 
Circles, Mindful Moments more consistently

The on track data is helpful

11/27/2024 9:26:07 DDHS

Class offerings for students (specifically electives); 
Provide opportunities for every student to belong 
(after school offerings); Behavior data has 
significantly improved (healthy green zone); AP & 
dual credit opportunities available; CTE cohort has 
a 95% grad rate; Work-based learning opportunities 
such as: Dee's Corner Cafe & The Kilt; Increased 
awareness about accommodations and 
modifications for our students with IEp's during 
staff meetings; Shared leadership model.

SpEd & ELD graduation rates; PL 
opportunities that support MLL's in Gen 
Ed settings; Augmented technology 
budget that matches our building level's 
area of need in 2025; Increased tech 
support for in-building student and staff 
needs; Continue work around student 
attendance; Continue support for our 
NH/PI student groups; Curriculum support 
(Reading & Math) for incoming 9th 
graders.

More credit earning opportunities towards 
graduation requirements for our MLL students; 
Retain attendance coordinator for the 2025-26 
school year.

None at this time



1.

Mark only one oval.

Caregiver/Parent/Guardian

Student

Licensed Staff

Classified Staff

David Douglas School District Partner

Member of the David Douglas Community

Aligning for Student Success - Your
Voice Matters

The David Douglas School District is committed to providing meaningful, equitable, and highly effective instruction to 
every student. We have created this survey to better understand your experiences with our schools, and appreciate you 
taking a few minutes to share your thoughts. The survey will be open until January 24, 2025. Thank you in advance for 
your participation!

Encuesta en Español
ОПРОС НА РУССКОМ ЯЗЫКЕ
SAHANKA SOMALI
Khảo sát bằng tiếng Việt

* Indicates required question

Role *

2/27/25, 1:26 PM Aligning for Student Success - Your Voice Matters

https://docs.google.com/forms/d/1IDfCP0BdvAMnGdfLJjvnOTjnOJksKyu120rAXHAh3ec/edit 1/16

Title: "Your Voice Matters" Survey
Date:  Fall/Winter 24-25
Community Engaged:  Focal Students and Families (Strategy 1)
Description:  Survey Responses
Summary:  The greatest learning can be summarized as follows:  DDSD strengths include:  student engagement and opportunity 
for involvement, cultural awareness and respect, and opportunities for hands-on learning.  Areas for improvement include:  more 
class offerings (electives and accelerated learning opportunities); higher expectations for all students; and a small percentage 
reporting some barriers to CTE classes.  Students indicated grades, social interactions, safety and graduation were the biggest 
motivators for attendance.  The majority of students and families agreed they were aware of CTE classes and programs.



2.

Mark only one oval.

Other:

American Indian/Alaskan Native

Asian

Black/African American

Hispanic

Native Hawaiian/Other Pacific Islander

Two or more

White

Prefer not to answer

3.

Mark only one oval.

Preschool (Pre-K) Skip to question 4

Elementary School (K-5) Skip to question 14

Middle School (6-8) Skip to question 27

High School (9-12) Skip to question 27

Community Transition Program (13+) Skip to question 4

General Questions

4.

Mark only one oval.

Strongly disagree

Disagree

Agree

Strongly agree

Race/Ethnicity

School Level *

1. My school provides opportunities for students to engage in learning that
interests them, including career related learning and exploration.

2/27/25, 1:26 PM Aligning for Student Success - Your Voice Matters

https://docs.google.com/forms/d/1IDfCP0BdvAMnGdfLJjvnOTjnOJksKyu120rAXHAh3ec/edit 2/16



5.

Mark only one oval.

Strongly disagree

Disagree

Agree

Strongly agree

6.

Mark only one oval.

Strongly disagree

Disagree

Agree

Strongly agree

7.

Mark only one oval.

Strongly disagree

Disagree

Agree

Strongly agree

2. My school provides activities offered outside of regular school hours to match
students’ and families’ interests or needs.

3. My culture, identities, and ways of being are valued and respected by my
school.

4. At my school, racial and cultural diversity is recognized and discussed in
positive ways.

2/27/25, 1:26 PM Aligning for Student Success - Your Voice Matters

https://docs.google.com/forms/d/1IDfCP0BdvAMnGdfLJjvnOTjnOJksKyu120rAXHAh3ec/edit 3/16
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Mark only one oval.

Strongly disagree

Disagree

Agree

Strongly agree

9.

Mark only one oval.

Strongly disagree

Disagree

Agree

Strongly agree

10.

Mark only one oval.

Strongly disagree

Disagree

Agree

Strongly agree

5. My school provides opportunities for me to voice my opinion about education
programs and student experiences.

6. I am encouraged to inform my school about concerns or issues of importance
to me.

7. My school provides information about overall school performance, including
what is going well and areas of improvement.

2/27/25, 1:26 PM Aligning for Student Success - Your Voice Matters
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11.

Mark only one oval.

Strongly disagree

Disagree

Agree

Strongly agree

12.

Check all that apply.

Clear and Shared Focus

School Culture and Commitment to Equity

High Standards and Expectations for All Students

Effective School Leadership

High Levels of Collaboration and Communication

Curriculum and Instruction Aligned with Standards

Frequent Monitoring of Teaching and Learning

Focused Professional Development

Supportive Learning Environment

High Levels of Community and Parent Engagement

13.

Skip to question 42

General & Elementary specific questions

8. I have opportunities to provide input about the strengths of the school, and
how the school can improve.

9. Based on your experience over the last few years, what are our school
district’s strengths? In other words, what has our school district been doing well?
(Select all that apply.)

10. Based on your experience over the last few years, what could our school
district do to improve learning experiences for all students?

2/27/25, 1:26 PM Aligning for Student Success - Your Voice Matters

https://docs.google.com/forms/d/1IDfCP0BdvAMnGdfLJjvnOTjnOJksKyu120rAXHAh3ec/edit 5/16



14.

Mark only one oval.

Strongly disagree

Disagree

Agree

Strongly agree

15.

Mark only one oval.

Strongly disagree

Disagree

Agree

Strongly agree

16.

Mark only one oval.

Strongly disagree

Disagree

Agree

Strongly agree

1. My school provides opportunities for students to engage in learning that
interests them, including career related learning and exploration.

2. My school provides activities offered outside of regular school hours to match
students’ and families’ interests or needs.

3. My culture, identities, and ways of being are valued and respected by my
school.

2/27/25, 1:26 PM Aligning for Student Success - Your Voice Matters

https://docs.google.com/forms/d/1IDfCP0BdvAMnGdfLJjvnOTjnOJksKyu120rAXHAh3ec/edit 6/16



17.

Mark only one oval.

Strongly disagree

Disagree

Agree

Strongly agree

18.

Mark only one oval.

Strongly disagree

Disagree

Agree

Strongly agree

19.

Mark only one oval.

Strongly disagree

Disagree

Agree

Strongly agree

4. At my school, racial and cultural diversity is recognized and discussed in
positive ways.

5. My school provides opportunities for me to voice my opinion about education
programs and student experiences.

6. I am encouraged to inform my school about concerns or issues of importance
to me.

2/27/25, 1:26 PM Aligning for Student Success - Your Voice Matters

https://docs.google.com/forms/d/1IDfCP0BdvAMnGdfLJjvnOTjnOJksKyu120rAXHAh3ec/edit 7/16



20.

Mark only one oval.

Strongly disagree

Disagree

Agree

Strongly agree

21.

Mark only one oval.

Strongly disagree

Disagree

Agree

Strongly agree

22.

Check all that apply.

Clear and Shared Focus

School Culture and Commitment to Equity

High Standards and Expectations for All Students

Effective School Leadership

High Levels of Collaboration and Communication

Curriculum and Instruction Aligned with Standards

Frequent Monitoring of Teaching and Learning

Focused Professional Development

Supportive Learning Environment

High Levels of Community and Parent Engagement

7. My school provides information about overall school performance, including
what is going well and areas of improvement.

8. I have opportunities to provide input about the strengths of the school, and
how the school can improve.

9. Based on your experience over the last few years, what are our school
district’s strengths? In other words, what has our school district been doing well?
Select all that apply.

2/27/25, 1:26 PM Aligning for Student Success - Your Voice Matters

https://docs.google.com/forms/d/1IDfCP0BdvAMnGdfLJjvnOTjnOJksKyu120rAXHAh3ec/edit 8/16



23.

24.

Mark only one oval.

Strongly disagree

Disagree

Agree

Strongly agree

25.

Mark only one oval.

Strongly disagree

Disagree

Agree

Strongly agree

10. Based on your experience over the last few years, what could our school
district do to improve learning experiences for all students?

11. I can speak to someone at my school who is knowledgeable about how
students learn to read.

12. Families, caregivers and communities are provided information and ideas to
support literacy learning outside of the classroom.

2/27/25, 1:26 PM Aligning for Student Success - Your Voice Matters

https://docs.google.com/forms/d/1IDfCP0BdvAMnGdfLJjvnOTjnOJksKyu120rAXHAh3ec/edit 9/16



26.

Mark only one oval.

Strongly disagree

Disagree

Agree

Strongly agree

Skip to question 42

General & Secondary specific questions

27.

Mark only one oval.

Strongly disagree

Disagree

Agree

Strongly agree

28.

Mark only one oval.

Strongly disagree

Disagree

Agree

Strongly agree

13. Families and caregivers are kept up-to-date on their child’s progress.

1. My school provides opportunities for students to engage in learning that
interests them, including career related learning and exploration.

2. My school provides activities offered outside of regular school hours to match
students’ and families’ interests or needs.

2/27/25, 1:26 PM Aligning for Student Success - Your Voice Matters
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29.

Mark only one oval.

Strongly disagree

Disagree

Agree

Strongly agree

30.

Mark only one oval.

Strongly disagree

Disagree

Agree

Strongly agree

31.

Mark only one oval.

Strongly disagree

Disagree

Agree

Strongly agree

3. My culture, identities, and ways of being are valued and respected by my
school.

4. At my school, racial and cultural diversity is recognized and discussed in
positive ways.

5. My school provides opportunities for me to voice my opinion about education
programs and student experiences.

2/27/25, 1:26 PM Aligning for Student Success - Your Voice Matters
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32.

Mark only one oval.

Strongly disagree

Disagree

Agree

Strongly agree

33.

Mark only one oval.

Strongly disagree

Disagree

Agree

Strongly agree

34.

Mark only one oval.

Strongly disagree

Disagree

Agree

Strongly agree

6. I am encouraged to inform my school about concerns or issues of importance
to me.

7. My school provides information about overall school performance, including
what is going well and areas of improvement.

8. I have opportunities to provide input about the strengths of the school, and
how the school can improve.

2/27/25, 1:26 PM Aligning for Student Success - Your Voice Matters

https://docs.google.com/forms/d/1IDfCP0BdvAMnGdfLJjvnOTjnOJksKyu120rAXHAh3ec/edit 12/16



35.

Check all that apply.

Clear and Shared Focus

School Culture and Commitment to Equity

High Standards and Expectations for All Students

Effective School Leadership

High Levels of Collaboration and Communication

Curriculum and Instruction Aligned with Standards

Frequent Monitoring of Teaching and Learning

Focused Professional Development

Supportive Learning Environment

High Levels of Community and Parent Engagement

36.

37.

Mark only one oval.

Strongly disagree

Disagree

Agree

Strongly agree

9. Based on your experience over the last few years, what are our school
district’s strengths? In other words, what has our school district been doing well?
Select all that apply.

10. Based on your experience over the last few years, what could our school
district do to improve learning experiences for all students?

11. I am aware of Career and Techinical Education (CTE) classes/programs
offered at the high school.

2/27/25, 1:26 PM Aligning for Student Success - Your Voice Matters

https://docs.google.com/forms/d/1IDfCP0BdvAMnGdfLJjvnOTjnOJksKyu120rAXHAh3ec/edit 13/16



38.

39.

Mark only one oval.

Strongly disagree

Disagree

Agree

Strongly Agree

40.

Mark only one oval.

Strongly disagree

Disagree

Agree

Strongly Agree

41.

Skip to question 42

12. What barriers, if any, limit your ability to participate in CTE classes/programs
at DDHS?

13. “Non-traditional learners” are students who are enrolled in CTE programs
that are preparing them for career fields that are non-traditional for their gender.
How likely  would it be for you/your student to sign up for a class for which you
are a “non-traditional learner”?

14. I know what is required of me to graduate from high school.

15. We know that students who attend school regularly are more likely to be on
track and graduate at a higher rate. What are the biggest motivators for you to
attend regularly?

2/27/25, 1:26 PM Aligning for Student Success - Your Voice Matters
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Thank you!

42.

Mark only one oval.

I do NOT have a child at more than one level. I am ready to submit my survey.

I have an additional child at another level. I will complete the survey for that
level.

This content is neither created nor endorsed by Google.

Submit or additional response (s) *

 Forms

2/27/25, 1:26 PM Aligning for Student Success - Your Voice Matters
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Title:  Analysis of Caregiver Focal Group Discussions (Focal Students and Families, 
Strategy 3) 
Date:  February 27, 2025 
Communities Engaged:  Focal Group Families (see details below) 
Description: Engaged with nine family groups in fall/winter of 24-25 school year 
Summary:  The greatest learning can be summarized as follows:  DDSD strengths 
include:  community involvement, supportive school environment, academic support and 
positive student-teacher relationships.  Areas for improvement include:  Cultural 
representation, consistent policies, safety, elective options and improved language 
support for MLLs, and other areas for improvement. 
______________________________________________________________________ 
 

Native American Parent Advisory Committee (NAPAC) - Parents (4) & Partners (3) 

 
What’s going well?  
 

●​ Communication & Community Involvement – Recognition of efforts to gather and 
listen to feedback from parents and community members. 

●​ Advocacy for Students – Appreciation for the presence of advocates who support 
Native American students. 

●​ Representation – Gratitude for the inclusion of Native American representation within 
the school system. 

●​ Opportunities for Student Futures – Acknowledgment of programs that help students 
plan for and access future academic opportunities. 

 
Areas For Improvement: 
 

●​ Native American Representation – lack of Native American educators and Native 
representation in curriculum and activities. 

●​ Cultural Enrichment – A call for more culturally relevant activities and curriculum that 
connect students to their heritage. 

●​ Holistic Student Support – A need for more comprehensive support for students 
balancing multiple commitments and developing essential life skills. 

●​ Teacher-Student Relationships – The need for better communication and more 
supportive teacher-student interactions. 

●​ 504 Plan Implementation – Concerns about the effectiveness and follow-through of 504 
plans for students with disabilities. 

●​ Cultural Sensitivity Regarding Time – The importance of understanding different 
cultural relationships with time and avoiding punitive measures for students’ cultural 
practices. 
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●​ Student Well-Being – The need for better accommodations for students' health and 
well-being, particularly when they need to leave class due to illness or stress. 

 

Somali Community in partnership with SACOO (local non-profit) - 2 gatherings 
with them - first gathering directed families to the survey / 2nd gathering: 2 
students + 1 parent 

 
What’s going well?  

●​ Academics and Extracurriculars 
○​ After-School Programs: 

■​ Offer a variety of classes and effective study groups 
■​ Provide a comfortable environment conducive to learning 
■​ Programs like Upward Bound help with studying and academic success 

○​ Classes are challenging but manageable 
●​ Teachers: 

○​ Supportive and willing to help 
●​ Peer Environment: 

○​ Students are generally positive and encouraging 
●​ Safety: 

○​ Students feel safe at school 
○​ The school provides a safe environment for students 
○​ Prompt communication with parents about safety incidents 

●​ Support for Education: 
○​ The school is supportive of students’ educational needs. 

Areas For Improvement: 

●​ Facilities (including food): 
○​ Vandalism and smoking in the bathrooms are ongoing issues. 
○​ Bathrooms are sometimes closed, and only three passes per semester are 

allowed. 
○​ Food Options: 

■​ The food is unappetizing in appearance, smell, and taste. 
■​ There are not enough snack options; vending machines should be added. 

●​ Teaching Practices: 
○​ Teachers need to provide more instruction instead of just assigning work. 

●​ Policies: 
○​ Behavioral Communication: 

■​ The school should inform parents about behavioral issues before 
escalating to the principal. 
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■​ Address all children involved in an issue, not just one. 
○​ Walks between classes take too long. 
○​ Passing periods need to be extended. 
○​ Homework takes too much time, leaving little for outside life. 
○​ Classroom Policies: 

■​ The phone policy is strict and inconvenient (phones stored in cubbies, 
delays in retrieval). 

■​ Students want the ability to pick their own seats. 

Gilbert Heights Elementary School - Multicultural Night - parents - 15 

 
What’s going well?  
 
Academic/Extracurriculars 
 

●​ Enjoy doing math on computers. 
●​ Love the computer lab. 
●​ Math is fun, not too difficult, and engaging. 
●​ Soccer is fun. 
●​ Love the swim team. 
●​ Enjoy the music and storytelling by teachers. 
●​ Great choice of books available. 

School Environment/Culture 

●​ Appreciate all the community partners within the school. 
●​ Showcasing diversity and fostering inclusivity and a welcoming environment. 
●​ Teachers are kind and attentive. 
●​ "Ustedes son muy amables, alegres. Se ocupan de nosotros, gracias." (You are very 

kind and cheerful. They take care of us, thank you.) 
●​ Positive energy in the school is great. 

Areas For Improvement: 

●​ Facilities (including food) 
○​ Improve the quality of lunch food. 

●​ Academics/Extracurriculars 
○​ Offer a dual-language program like PPS (Vietnamese). 
○​ Introducing an art class. 
○​ Add more volleyball teams. 
○​ Allow more time for recess and reading. 

●​ Transportation 
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○​ Improve bus/transportation communication and support from bus drivers. 
●​ Parent Engagement 

○​ "Pedir a los papás nuestra participación en clases más seguido." (Ask parents for 
our participation in classes more often.) 

●​ School Safety 
○​ Address bullying and physical altercations. 

Earl Boyles Elementary School - Family Gathering - Let’s Get Moving! - 8 parents 

What’s going well?  

●​ Family Engagement and Community Building – The school effectively hosts events 
and creates opportunities for families to connect, particularly valuing cultural inclusivity. 

●​ Support for Students – Early intervention and general support for students are going 
well, with attention to meeting students' academic and social-emotional needs. 

●​ After-School Programs – After-school programs are recognized for offering valuable 
learning opportunities and extracurricular activities. 

●​ Effective Communication – There is strong communication between the school, 
teachers, and parents, focusing on keeping parents informed about their children’s 
progress. 

●​ Positive Experiences with Teachers – Individual teachers are highlighted for their 
dedication to supporting students’ needs and maintaining good communication with 
families. 

Areas For Improvement: 

●​ Collaborative Training and Team Learning – Parents suggest more time and 
opportunities for collaboration among parents, teachers, and administrators to enhance 
their collective knowledge and improve educational support. 

●​ Up-to-date Online Resources for Families – Parents request the school’s website to 
offer more relevant and up-to-date resources, particularly in areas like housing support, 
financial assistance, and social services. 

Gilbert Park Elementary - Slavic Family Group - 8 parents, 2 partners, 3 staff, and 
3 children 

What’s going well?  

●​ Strong Parent Communication and Engagement – Parents value the information they 
receive and feel welcomed and encouraged to be involved in their child’s education. 
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●​ Supportive and Positive School Environment – The school is described as having a 
welcoming, safe, and positive atmosphere, where students thrive and feel valued. 

●​ Appreciation for Programs and Extracurricular Activities – SUN school and other 
extracurricular programs are highly appreciated for providing engaging, fun, and 
enriching activities for students. 

●​ Well-Organized School Operations – The school’s logistics, such as dismissal 
procedures and bus safety, are well-organized and appreciated by parents. 

●​ Positive Relationships with Teachers and Staff – Teachers are seen as caring, 
communicative, and dedicated to student success. 

●​ Improvements to School Facilities – The new playground is highlighted as a notable 
improvement that enhances the school environment for younger students. 

Areas For Improvement: 

●​ Facilities: 
○​ Paper towels change to electric ones 
○​ Warmer food ( cold to the touch)  kids do not want to eat 
○​ Would like more options on the school menu 
○​ Try it Tuesday ( do not like it)  
○​ Why do not have chairs in Kindergarten ( wish the classrooms chairs)  

●​ Transportation 
○​ Bus stop needed off of Foster 

●​ Inclusion 
○​ Slavic group at Alice Ott Middle School 

●​ Misc (not clear what this is related to). 
○​ Younger kids need to have first row seating ( seated first) 

IRCO Family Fall Gathering: 5 Burmese parents, 3 Burmese students, 4 Somali 
parents, 5 Somali students, 1 Arabic parent, 1 Arabic Advocate, 4 Somali 
Advocates, 2 Burmese advocates, 1 Vietnamese Advocate  

What’s going well?  

●​ Teachers and Relationships 
○​ Everything in DDSD is good! 
○​ Love RRMS  

■​ A newcomer student expressed that they like their teachers at RRMS a lot 
○​ The class options are great. 
○​ The schools here offer great academic options and opportunities for students  
○​ What matters is that the teachers are good - they explain the material to students  

■​ Teachers are very helpful 
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○​ This school (RRMS) is much better than my previous school (recently moved 
from out of state)  

Areas For Improvement: 

●​ Facilities 
○​ Improve the food/meals  

■​ Meals lack flavor 
●​ Transportation  

○​ add more bus stops, especially at Lincoln Street & 130th Ave  
○​ Current bus stop is too dangerous, especially when students stay in SUN 

activities - it gets dark and not safe to walk home alone (especially the little ones) 
○​ Why does elementary sun leave later than middle school?  

●​ Safety concerns - gunshots in this community (crime)  
○​ Homelessness is a big issue here  
○​ Nothing, David Douglas is doing a great job, except on safety (neighborhoods 

high in crime)  
●​ Multilingual Student Issues 

○​ ELL students that are advanced in certain areas and are smart, are only able to 
take specific classes because they are newcomers (English-learners)  

○​ More opportunities for ELD students  
●​ Academics 

○​ More advanced classes for middle school students so they are better prepared 
for HS 

Lincoln Park and Ventura Park Elementary Schools - Latine Family gathering = 10 
parents + 2 elementary students + 3 middle school students + 2 partners  

What’s going well?  

●​ Academics and Extracurriculars: 
○​ Teachers are great  
○​ Academics 
○​ VP and LP are great schools / love the staff members 
○​ SUN and other programs after school  

●​ Communication and Relationships:  
○​ Easy to build relationships  
○​ Staff that speak Spanish  

Areas For Improvement: 
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●​ Facilities: 
○​ Improve the buildings  
○​ More color  
○​ Improve food quality  

■​ Food options are good, but the meals lack flavor 
●​ Safety 
●​ More movement breaks for younger students  

○​ Longer recess  
●​ Resources for the community  
●​ Mental Health Support 

○​ More support for students around mental health  
■​ Behaviour  
■​ Bullying  

David Douglas High School -  Junta de Padres: 5 parents + 1 student + 2 staff 
members  

 
What’s going well?  
 

●​ Relationships Between Staff and Families 
○​ Cultural spaces for families to listen and learn  

■​ Building relationships with other parents  
○​ District is intentional about building relationships with parents  

■​ Creating connections  
■​ Feels like a community - everyone is helping educate our children:​ 

●​ Teachers, counselors, coaches, uncles, parents, neighbors. We 
have to continue doing this 

○​ Communication has been great and accurate  
○​ Always feel welcome and listened to. Even the people who clean the school. 

Everyone has a supportive and helpful vibe and makes a difference. 
●​ Language Accessibility 

○​ I like that they value and know the importance of language  
○​ Many schools in other districts don’t put an emphasis on this (accessibility)  

●​ Programming 
○​ The HS keeps an eye on the kids to ensure they graduate, the focus on them 

graduating. The services available to help students.  
■​ The programs they are offering for them to graduate and keep an eye on 

them. 
 
Areas For Improvement: 
 

●​ Facilities 
○​ The school buildings need improvement  
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●​ Academics and Extracurriculars 
○​ No philosophy, law, or other classes that exposes children to other areas of 

learning - for their own development (higher development) 
○​ Expand CTE - more science classes for students who want to study medicine or 

other fields in the area of study  
○​ SUN program is good, but improvements can be made to make the sun 

enrichment program more exciting.  
■​ Elementary students in 5th grade are placed in the same class as 

younger ones. Separate the students by grade level or age range  
●​ Cultural Representation 

○​ More cultural representation  
●​ Family and Student Engagement 

○​ When schools and partners offer family meetings/workshops - offer them in the 
morning and other hours / it doesn’t always have to be in the evening. Meetings 
can take place at 8:00 am too  

○​ Think outside the box to motivate students to come to school / students are not 
motivated or engaged in their classes  

 
Lunar New Year Celebration - Students (3 elementary students, 1 MS, 2 HS) + 6 
Parents + 1 grandparent  
 
What’s going well?  
 

●​ Staff and teachers at AOMS are very friendly and respectful 
●​ Communication is good 
●​ Schools hold great events  
●​ David Douglas is great 
●​ “I love DD teachers” 
●​ Sports - great variety of opportunities (extracurricular)  
●​ Teachers are respectful  
●​ Staff are welcoming  
●​ I have someone to talk to  
●​ The supports available at schools (SUN, counselors, etc.) 

 
Areas For Improvement: 
 

●​ Facilities (including food): 
○​ Food - school lunch could be a little bit better 
○​ Food is cold and not tasty - too much frozen food  
○​ Update the bathroom doors 

■​ Keep bathrooms open - don’t keep the science hall bathrooms closed 
■​ Improve outdoor school signs  

●​ Family Engagement 
○​ More events for the community  
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■​ Larger spaces for events and community to come together  
●​ Diverse/Multilingual Staff 

○​ More diverse staff members  
○​ Staff that speak languages spoken by the parents 

●​ Mental Health 
○​ More counselors/therapists to help students  

●​ Curriculum 
○​ Choose better math curriculums  
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Title:  Artifact 5:  2024 Summary of "YouthTruth" School Climate Survey Findings (Focal 
Students and Families, Strategy 4) 
Date:  February 27, 2025 
Community Engaged:  Students and Families 
Description:  Annual School Climate Survey, 2024 
Summary:  The greatest learning can be summarized as follows:  About half of 
students and the majority of families agreed that students are receiving a high quality 
education; the majority of students and families agreed that teachers and adults treat 
students with respect, whereas most students don't agree that students treat teachers 
and adults with respect; about half of students and the majority of families agreed that 
they feel safe at school or the learning environment is safe; the majority of families 
agree that discipline is fair, whereas the majority of students don't think discipline is fair. 
 
 
Results 

●​ 7,140 respondents across multiple stakeholders (students and families). 
Overall response rate was 63%.  

○​ Elementary students: 93% / Families: 40% 
○​ MS students: 91% / Families: 14% 
○​ HS students: 77% / Families: 13% 

●​ At the elementary level: 
○​ Student survey results: decrease in Belonging ("Do you feel safe at 

school?") 
○​ Family survey results: There was a consistent increase in 6 of the 7 

themes (not safety); English-speaking families were rated lower than 
non-English-speaking families in most themes. Communication & 
Feedback and Relationships were the themes with the highest ratings.  

●​ At the middle school level: 
○​ Student survey results: emotional and mental health data improved 

slightly; all other themes decreased. ELL students rated higher than 
non-ELL students in all themes, and students in SPED rated notably 
higher than students in GenEd in all themes. 

○​ Family survey results: slight decrease in all core themes; slight increase 
in DEI; Hispanic/Latino families rated higher than other races/ethnicities 
in half of our family survey themes. 

●​ At the HS level:  
○​ Student survey results: There was a slight improvement in Emotional 

and Mental Health; all other results stayed the same. Seniors rated 
higher than their peers in nearly every theme, and ELL students rated 



higher than non-ELL students in all themes. There was a statistical 
significance in Belonging & Peer Collaboration: "How often do you work 
with other students for your classes because your teachers ask or tell 
you to?" - increase  

○​ Family survey results: Results in all core themes stayed the same, with 
a slight improvement in DEI. Non-English-speaking families rated higher 
in Communication & Feedback and Safety than English-speaking 
families. 

Process 
 
The school administrators start reviewing their reports as soon as YouthTruth finalizes 
them.  
 
The admin then shares those reports with their data, SIT, and other teams so that, as a 
group, they can review, discuss, analyze, and set goals, action steps, and timelines. 
This process takes time because YouthTruth provides us with a lot of data. The 
schools/teams don't review those reports once; they continue to go back and reference 
the data.  
 
To close the communication loop with our families, our school administrators sent thank 
you emails with their highest-rated and lowest-rated themes for student and family 
surveys. Additionally, our administrators communicate those findings to their school 
staff.  
 
In late spring, our administrators send additional emails to families with their focus areas 
and explicit action steps that the schools will take to continue improving their culture and 
safety. Each school creates a one-page infographic highlighting critical information, 
which is shared with families via ParentSquare and posted on its school website.  
 
In the late spring, we create a District-wide two-page infographic highlighting key 
information. This infographic will be shared with families through ParentSquare and our 
district website.   
 
We review the reports in more detail as a department to help guide our goals and action 
steps for next year while aligning them with our strategic and equity plans.  
 



David Douglas Community Engagement Artifact and Summary 25-27

1.​ Community Engagement Artifact:
DDAA staff engaged with the school community in a very meaningful way. During fall 2024, 
staff made phone calls to approximately 20 families. 

We asked the following questions to each family:
●​ What does it mean for you for your student to be successful in school?​
●​ What are ways that our school can help you or your student feel included or like you 

belong?​
●​ Is there a staff member or teacher who has really connected with your student? If so, 

can you tell me more about that?​
●​ Tell me about a time your student was really engaged with an assignment or talked 

about a particular lesson they enjoyed.​
●​ If you've had discussions with staff regarding your student's behavior, did you feel it 

was approached respectfully, and in a way that acknowledged care and concern? 
How else did you feel?​

●​ Do you think the schools have prepared your students for life after school?

2.​ Community Engagement Summary:​

Who was engaged/who did you call and why did you choose those families?​
We focused on reaching out to families with whom we have had limited communication, as 
well as those with whom we have had significant interactions concerning their children. We 
also made sure to call students from ethnic and racial focal groups. This approach was 
chosen to ensure that we connect with families who might benefit from additional support and 
to strengthen our relationship with those who are already engaged in their children's 
education.

What was the biggest learning from the engagement effort(s)?​
Families expressed their appreciation for our warm and welcoming community. They all 
agreed that we are effectively preparing their children for the next phase in their academic 
careers.Through this feedback, we learned that families would like us to share more 
information, via ParentSquare, about the fun and engaging assignments and lessons we are 
teaching. It was made clear that DDAA has great school to home communication, but this 
extra bit of information would encourage students to discuss their experiences in the 
classroom more at home.​
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