David Douglas School District

2025 Integrated Plan Presentation

Derek Brown, Ed.D
Director of Technology and Assessment




Contents

> Purpose of Presentation
> Background & Context
> Equity Lens

> Needs Assessment
> Plan Overview
> \What’'s Next




Purpose for Presentation

e To share what was prioritized in the “ #

plan given the range of inputs
e To explain how the plan was

developed

e To answer board questions and seek
plan approval in preparation for
submission to ODE by April 30, 2025
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Background

Integration effort was responsive to requests from
educational leaders and state legislators

Combined processes for community engagement, needs
assessment, planning, budgeting and evaluation for six

programs

Designed to reduce burden and redundancies and improve
the framework by which progress can be measured over

time
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Summary of Program Purposes

High School Success (HSS) - Systems to improve graduation rates and college/career readiness.

Student Investment Account (SIA) - To meet students’ mental health, behavioral needs and
increase academic achievement/reduce disparities for student focal groups.

Continuous Improvement Planning (CIP) - A process involving educator collaboration, data
analysis, professional learning and reflection - toward improved outcomes for students and
especially students experiencing disparity.

Career and Technical Education - Perkins V (CTE) - Improving access and ﬂarticipation in
education and training programs that prepare learners for high-wage, high-skill, in-demand
careers.

Early Indicator and Intervention System (EIIS) - The development of a data collection and
analysis system, in which educators collaborate, to identify supports for students.

Every Day Matters - (EDM) - Embedded across the five other ﬁ)rograms, focusing attention on
student engagement, school culture, climate/safety & culturally sustaining pedagogy.

Early Literacy District Success (ELSSD) - Increase early literacy from birth to third grade; Reduce
literacy academic disparities; | e support to families in the develop of their children’s 7




Required Planning Processes

Use of an equity lens

Community engagement

Charter school consultation

Comprehensive Needs Assessment NEEDS
Consider the Oregon Quality Education Model and Rt
Student Success Plans o
Review and use regional CTE Consortia inputs

Further Examination of Potential Impact on Focal

Students tied to Planning Decisions

Development of a four-year plan with clear

Outcomes, Strategies, and Activities

OUTCOMES

State = District

ty
School = Student

Lens = Stance
Decision Tools

COMMMUNITY
ENGRGEMENT
All Students
Focal Students = Families
Staff Partners




Our Equity Lens and Decision Making

The David Douglas Equity Lens is used as a guide for making decisions.
During our decision making process our Equity Lens considers the following:

Alignment with the District’s mission and vision

Systems of oppression that may exist

Positive and negative effects on populations affected
Unintended consequences

lgnoring or worsening the situation

Inclusion of affected population in the decision making process
Other possibilities explored

Sustainability




Community Engagement Highlights

Community survey (276 responses)

Student focus groups

Family/guardian/caregiver focus groups

YouthTruth survey

Leadership survey and focus group

District strengths include student engagement and opportunity for
involvement, cultural awareness and respect, and opportunities for
hands-on learning

Areas for improvement include more class offerings (electives and
accelerated learning opportunities) and higher expectations for all
students 10




Needs Assessment Highlights

Data shows longitudinal targets met in 3rd grade reading and 5-
year completer for all students, and attendance, 3rd grade
reading and 5-year completer for traditionally underserved
students

Gaps have been reduced in attendance and 9th grade on-track
Evidence reviewed during our needs assessment process
supports continued investments in early literacy, CTE,
professional development, equity, social/emotional learning
supports, and continued partnerships with community based
organizations

Our PK-12 investments and strategies are focused on and in




Our Plan - Outcomes

Increase student achievement for all students and reduce learning
opportunity gaps for traditionally underserved students

Increase graduation rates for all students, and reduce graduation
rate gaps for traditionally underserved students

Increase college and career exploration opportunities for all
students

Improve school climate and culture, including by improving
attendance

New: Increase early literacy outcomes for all pre-K through 3rd
grade students and reduce learning opportunity gaps for
traditionally underserved students.




Our Plan - Strategies

Comprehensive staffing plan to reduce and balance class sizes

e Ongoing, job-embedded professional learning, e.g., equity, data, SEL, instructional
strategies (including reading, math and culturally responsive)

® Specialized staff and supports to ensure students are on-track to graduate

® Use of high quality data to inform decisions

Accessible and increased advanced placement, electives, extracurricular and college
level opportunities

Partnerships, including post-secondary, business/industry and CBOs

Industry standard CTE programs and curriculum with CTE certified staff
Well-rounded programming and health and safety measures

Ongoing community engagement to authentically include all stakeholders 13
Increase Science of Reading based instruction and opportunities for students.



What’s different?

e SIA:
Reduced Elementary Teachers, 1As and teacher subs (Regular and Special
Education) by 17.99 FTE
Increased extra duty for IA Training Program
Depending on availability of funding: Added 9.06 FTE elementary IAs
(currently funded in the 24-25 SIA budget; however, ODE's preliminary
allocation is a reduction)
Added 9.0 FTE School Behavior Specialists and/or Elementary teachers
e CSI/TSI: 25-27 budget is based on overarching trends in 24-25 spending, per
ODE; budgets subject to change pending upcoming school-level needs
assessment and principals' input




What’s different?

e HSS:
Increased Attendance Coordinator by .25 FTE
Decreased much of the discretionary funding to balance the budget
(preliminary allocation is a reduction) instead of reducing FTE
Per redesign to align with HSS 2.0 Rubric: Removed Grant Coordinator,
TOSA On-Track Specialist, Re-Engagement Specialist and 3.5 FTE out of 4.5
FTE for Grad Mentors
Added 1.0 FTE School Improvement Coordinator and 1.0 FTE Student
Success Coach




What’s different?

e Early Literacy:
O Removed 0.5 FTE Multilingual Learners Literacy Acquisition/Dual Language
Support TOSA
Removed SOR extra duty
Both added and removed various Professional Development
Removed summer school pay
Tiered programming reflects ODE's difference between Current Service
Level funding and the Governor's Recommended Budget
e Perkins/CTE: Budget remains largely the same
e EIlIS: Budget remains largely the same




Our Plan - Tiered Approach

Tiers of Planning & Budgeting allow for nimble course changes that
have been pre-considered but aren’t within the current budget
parameters. Current budget assumptions below:

e Governor’s Recommended Budget (SSF) - $11.34B

e For 2024-25 the District received $9,534,471 for the SIA. ODE has
shared an initial allocation for 2025-27 with the 2025-26
allocation being $9,587,463. This allocation has not been
increased to reflect the 11% percent increase proposed for SIA in
the governor's budget.

e When allocations change, we will adjust our plan as needed




Next Steps

2023 REVIEW PROCESS TIMELINE

APRIL MAY JUNE

APPLICATION
WINDOW

QALP REVIEWS

Approved applications move to growth
target setting and board approval.

4
4

Goal to have
all applications
completed and
reviewed.




Questions & Comments

Derek Brown, Ed.D

Director of Technology and Assessment
derek _brown@ddsd40.org
503-252-8227




