
Integrated Plan Budgets 2025-27 4/8/20259:30 AM

SIA Allowable 
Use Category Activity 24-25 FTE 24-25 Budget 25-26 FTE 25-26 Budget 26-27 FTE 26-27 Budget

Revenue Revenue*** Revenue***
$9,475,850.15 $9,445,346.59 $9,830,870.93

Regular Programming Expenses Expenses Expenses

Class Size
Elementary Teachers & Instructional Assistants and teacher 
substitutes (Regular Education and Special Education) 61.5 4,410,462.85$  43.51 3,530,520.59$  43.51 3,814,323.93$  

Well Rounded 
Education Elementary PE Teachers & substitutes 10.39 1,402,747.03$  10.39 1,629,235.00$  10.39 1,653,243.00$  
Well Rounded 
Education Middle School Health/PE Teachers & substitutes 4.23 453,563.58$     4.23 557,462.00$     4.23 557,122.00$     
Health and 
Safety Counselors 14.5 1,793,770.36$  14.5 2,104,520.00$  14.5 2,169,567.00$  
Well Rounded 
Education SUN Programming 276,301.00$     284,410.00$     292,940.00$     
Well Rounded 
Education

Elementary and Middle School Sports (Includes assistant 
director of program) 1 476,886.91$     1 505,083.00$     1 475,640.00$     

Class Size Paraeducator Mentors 2 275,616.66$     2 340,498.00$     2 354,789.00$     
Class Size Paraeducator mentoring program 81,125.00$       125,306.00$     129,329.00$     

Indirect 305,376.76$     368,312.00$     383,917.00$     

Total Regular Programming 92.62 9,475,850.15$  75.63 9,445,346.59$  75.63 9,830,870.93$  

Tiered Programming (As Activities/Funding Change)
Class Size Additional elementary Instructional Assistants* 9.06 744,632.00$     9.06 790,823.00$     
Health and 
Safety or Class 
Size School Behavior Specialists and/or Elementary teachers** 9 1,435,519.00$  9 1,479,365.65$  

Tiered Programming Total 2,180,151.00$  2,270,188.65$  

*Note these are currently funded in the 24-25 SIA budget; 
however, the preliminary allocation would be a reduction.
** New for 2025-26 depending on availability of funding.

***The Current Service Level (CSL) and Governor’s 
Recommended Budget (GRB) are the same estimate for SIA

STUDENT INVESTMENT ACCOUNT
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HSS Allowable Use 
Category Activity 24-25 FTE 24-25 Budget 25-26 FTE 25-26 Budget 26-27 FTE 26-27 Budget

Revenue* Revenue** Revenue**
$3,042,061.32 $2,734,421.73 $2,846,030.78

Regular Programming Expenses Expenses Expenses
Salaries

Dropout Prevention Grant Coordinator 0.23 17,595.17$       0 -$                  0 -$                  
Dropout Prevention TOSA On-Track Specialist 0.5 74,140.89$       0 -$                  0 -$                  
Dropout Prevention Re-Enagement Specialist 1 152,600.02$     0 -$                  0 -$                  
Dropout Prevention School Improvement Coordinator 1 162,930.00$     1 171,690.00$      
Dropout Prevention Student Success Coach 1 177,459.00$     1 182,755.00$      
Dropout Prevention Attendance Coordinator 0.5 53,980.00$       0.75 115,479.00$     0.75 121,314.00$      
Dropout Prevention Graduation Mentors 4.5 437,972.38$     1 94,638.00$       1 104,409.00$      
Dropout Prevention Middle School Transition Mentors 3 306,845.84$     3 316,472.00$     3 347,495.00$      
Dropout Prevention Counselors 1 169,377.16$     1 134,940.00$     1 142,614.00$      
Dropout Prevention Drug and Alcohol Counselor (unable to hire in 24-25) 0.5 37,169.00$       0.5 52,410.00$       0.5 57,041.00$        
Dropout Prevention Media Specialist 0.5 66,557.44$       0.5 76,734.00$       0.5 78,992.00$        
Dropout Prevention Social Workers 1.5 162,386.70$     1.5 186,960.00$     1.5 197,936.00$      
Dropout Prevention Math Mentor 1 139,834.10$     1 164,577.00$     1 169,453.00$      
Dropout Prevention Math Teacher 1 89,755.06$       1 119,629.00$     1 127,172.00$      

CTE

CTE Teachers (Culinary Arts/Family and Consumer Studies, 
Technical Theatre (Drama), Science/Sustainability (Natural 
Resources), and Construction) 2.66 362,803.04$     2.66 428,475.00$     2.66 448,475.00$      

Dropout Prevention
Ninth Grade Strategies (formerly Level Up Learning or Digital 
Literacy) 1.5 152,356.12$     1.5 216,189.00$     1.5 224,645.00$      

Dropout Prevention Middle School Advanced Math 0.5 42,546.00$       0.5 49,273.00$       0.5 52,723.00$        
Dropout Prevention College and Career Center Secretary II 0.125 8,272.06$         0.125 9,498.00$         0.125 10,461.00$        

Subtotal, Salaries 20.015 2,274,190.98$  17.035 2,305,663.00$  17.035 2,437,175.00$   
Other

Dropout Prevention, 
CTE

Extra Duty (Advisory, Link Crew, Summer Melt, Grant 
Coordinator, Re-Engagement Specialist, Social Worker, 
CTE, MS WEB program, MS CTE Summer Camp) 48,158.79$       12,800.00$       12,800.00$        

Dropout Prevention, 
CTE, College Level 
Opportunities Subs 14,500.00$       36,500.00$       31,117.66$        

Dropout Prevention, 
CTE

Travel (Professional Learning for SEL, College and Career 
Center, Link Crew, Social Workers) plus MS CTE Camp 
Transportation 17,500.00$       6,500.00$         5,000.00$          

HIGH SCHOOL SUCCESS (MEASURE 98)
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HSS Allowable Use 
Category Activity 24-25 FTE 24-25 Budget 25-26 FTE 25-26 Budget 26-27 FTE 26-27 Budget

Revenue* Revenue** Revenue**
$3,042,061.32 $2,734,421.73 $2,846,030.78

Regular Programming Expenses Expenses Expenses

HIGH SCHOOL SUCCESS (MEASURE 98)

Dropout Prevention, 
CTE, College Level 
Opportunities

Facilities, Supplies and Equipment (Advanced Placement, 
Family Engagement, Business and Industry Partnership, 
Level UP Learning, Advisory, Link Crew, College and Career 
Center, Grad Mentors, CTE, SEL, Black Studies, Latinx 
Studies, Gender Studies, Computer Hardware for CTE 
Building, etc.) 329,160.97$     49,708.42$       46,900.00$        

Dropout Prevention, 
CTE, College Level 
Opportunities

Purchased Services (Contracts for outside placement, REAP, 
SEL curriculum, Synergo and post-secondaries) as well as 
CTE equipment, repair and maintenance; subs; CTE tuition 
assistance and business partnership costs 230,720.39$     202,915.79$     188,669.54$      

Dropout Prevention, 
CTE, College Level 
Opportunities Computer Software 29,794.15$       21,500.00$       21,500.00$        

Indirect 98,036.04$       98,834.52$       102,868.58$      
Subtotal, Other 767,870.34$     428,758.73$     408,855.78$      

Total HSS Regular Programming (Salaries and Other) 3,042,061.32$  2,734,421.73$  2,846,030.78$   

Tiered Programming (As Activities/Funding Change)
Dropout Prevention, 
CTE, College Level 
Opportunities Textbooks for CTE, Ethnic Studies, Advanced Placement 5,000.00$         
Dropout Prevention Wayfinder (SEL Curriculum), Professional Learning (PL) 3,500.00$         
Dropout Prevention, 
CTE, College Level 
Opportunities College and Career Center, PL 1,500.00$         
Dropout Prevention Counselors, PL 6,000.00$         

Total Tiered Programming 16,000.00$       
*Includes 23-24 Carryover
**Follows the Governor’s Recommended Budget (GRB) 
which is more conservative for HSS than the Current Service 
Level (CSL)
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Early Literacy Allowable 
Use Category Activity 24-25 FTE 24-25 Budget 25-26 FTE 25-26 Budget 26-27 FTE 26-27 Budget

Revenue* Revenue Revenue
$1,336,816.47 $671,066.74 $698,457.22

Regular Programming Expenses Expenses Expenses
Adminstrative/Office Mgmt & Assistance w/ Program Coordination 12,007.00$       

Coaching Licensed Salaries - Early Literacy Coaches (2 x 1.0 FTE) 2.00 232,785.63$     2.00 297,901.00$   2.00 310,159.00$     
Coaching Mileage 191.96$            647.00$          647.00$            
Coaching Extra Duty (Early Literacy Coaches) 27,949.96$       20,205.00$     21,013.00$       

Coaching
MultiLingual Learners Literacy Acquisition/Dual Language Support TOSA 
Licensed/Certified, Salary & Benefits 0.50 60,873.41$       

Coaching
MultiLingual Learners Literacy Acquisition/Dual Language Support TOSA 
Licensed/Certified June 2025 Work Extra Duty 9,216.72$         

Professional Development Literacy Leaders Stipend 20,237.93$       6,750.00$       7,020.00$         

Professional Development
Science of Reading Training for K-3rd grade Licensed/Certified staff 
Extra Duty 33,746.83$       

Professional Development
Science of Reading Training for 4th-5th grade Licensed/Certified staff 
Extra Duty 114,769.00$     

Professional Development Science Of Reading LETRS Extensions (PD online course licenses) 693.00$            693.00$          693.00$            
Professional Development (ECRI) Subs for K-3rd  3 subs x 9 schools x 3 full days 52,700.00$       24,571.00$     24,571.00$       

Professional Development
Title I Reading Specialist Meetings: 4 full days + 5 half days x 11 subs 
Supplemental Materials Training 21,690.00$     21,690.00$       

Professional Development K-3rd 3 subs x 5 full days for training on supplemental materials 6,067.00$       6,067.00$         
Professional Development Extra Duty July, 2025-June, 2026 3 days x 18 teachers x 7.5 hours 41,003.00$     42,643.00$       
Professional Development Metis Contracted Services -for K-3rd certified and admin 97,700.00$     97,700.00$       
Professional Development ORTIi Conference (6 Staff) 7,644.00$       7,644.00$         

Professional Development
Science of Reading materials for Language TOSAs, Early Literacy 
leaders, Early Literacy coaches and team, Title I Reading Specialist 3,600.00$       3,600.00$         

Professional Development Lit coaches and specialist PL from Oregon approved providers 4,925.00$       4,925.00$         

Professional Development
Systematic and Explicit Routines for Foundational Reading Skills 3rd 
grade Licensed/Certified staff 35,485.15$       

Professional Development
Systematic and Explicit Routines for Foundational Reading Skills 4th-5th 
grade Licensed/Certified staff 65,878.70$       

Professional Development
Systematic and Explicit Routines for Foundational Reading Skills 
Contractor for Licensed/Certified staff 72,900.00$       

Professional Development Dues & Fees 200.00$            
Professional Development Refresher Training for Classified Highly Qualified Tutors 82,646.76$       
Professional Development SoR PL to Support Implementation of HQIM 212.30$            
Professional Development The Writing Revolution Seminars 3,652.62$         
Extended Learning SUN IA (highly qualified tutors; classified hourly rate) 125,552.61$     50,373.00$     52,387.00$       
Extended Learning Reading Games Rdg Spec (4 of each x 2 x 90) materials 720.00$          720.00$            

Extended Learning
Reading Specialist provides training and monitor progress of students in 
extended learning 3 hours per session (3) 6,710.00$       6,978.00$         

Extended Learning Summer School Teachers Pay (2024) 84,708.50$       
Curriculum/Materials Intervention Materials (by April 15, 2026) 54,673.14$       35,612.74$     35,000.00$       
Curriculum/Materials Computer Software (Assessment Licenses for K-3rd) 198.00$            20,000.00$     20,000.00$       
Curriculum/Materials Computer Software Multi-year License 80,325.00$       

EARLY LITERACY
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Early Literacy Allowable 
Use Category Activity 24-25 FTE 24-25 Budget 25-26 FTE 25-26 Budget 26-27 FTE 26-27 Budget

Revenue* Revenue Revenue
$1,336,816.47 $671,066.74 $698,457.22

Regular Programming Expenses Expenses Expenses
Curriculum/Materials Research-Aligned Literacy Materials for Tutoring 133,917.95$     
Curriculum/Materials Printing & Binding -$                9,755.22$         

Grant Indirect Charges 31,294.30$       24,255.00$     25,245.00$       
Total Regular Programming 1,336,816.47$  671,066.74$   698,457.22$     

Tiered Programming (As Actitivites/Funding Change)**
Revenue 715,575.34$   742,945.12$     
Expenses

High Dosage Tutoring Student Achievement Specialists (9 x 0.4 FTE) 3.60 584,031.00$   3.60 604,195.00$     
Professional Development ORTIi Conference (9 add'l Staff) 11,466.00$     11,466.00$       
Professional Development ORTIi Conference (subs for 9 Staff) 5,460.00$       5,460.00$         
Extended Learning SUN IA (highly qualified tutors; classified hourly rate) 78,753.00$     96,704.00$       
Curriculum/Materials Printing & Binding 10,000.34$     245.12$            
Indirect Grant Indirect Charges 25,865.00$     24,875.00$       

Total Tiered Programming 715,575.34$   742,945.12$     
*Includes 23-24 carryover

**Tiered Programming reflects the difference between CSL and GRB 
funding.  Per ODE:  "[Current Service Level] CSL for Early Literacy 
Success School District Grants is at $93.7 million available for 
distribution, while the [Governor's Recommended Budget] GRB 
recommends an additional $100 million investment in school district 
grants, bringing the total available for distribution to $193.7 million. Early 
Literacy uses K-3 ADMw for allocation calculations (this is a shift from 
the Jumpstart Biennium wherein K-5 ADmw was utilized)."  
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CSI/TSI Allowable 
Use Category* Activity 24-25 FTE 24-25 Budget 25-26 FTE 25-26 Budget 26-27 FTE 26-27 Budget

Revenue Revenue Revenue*
$354,666.31 $409,800.06
Expenses Expenses Expenses

Contracted Services to Support PD 
for:  Leadership Training, Math/ELA 
Coaching, PBIS Alignment and 
Empathy Interviews  $    134,000.00 160,000.00$         
Extra Duty to Support PD for:  
Equity, Restorative Practices, 
Educational Curriculum, Math 
Framework, Grade-Level Planning, 
ELD program and multilingual 
education planning, and SEL 
planning  $      61,000.00 100,000.00$         
Sub Release to Support PD for:  
PBIS, ELD, Grade Level Planning, 
ELD program and multilingual 
education planning, and SIP/TSI 
goal adjustments  $      43,400.00 60,000.00$           
Supplies to Support PD for:  
Disability awareness and SEL  $        4,700.00 25,000.00$           

Supplies to Support Student/Family 
Outreach and Events for:  
Targeted/Intentional Outreach, 
School Culture and SE  $      12,400.00 25,000.00$           
Extra Duty to Support 
Student/Family Outreach and 
Events for:  Targeted/Intentional 
Outreach and Literacy Nights  $      10,000.00 12,000.00$           
Computer Hardware to support PD 
for:  Reading Strategy 
Interventions/Implementation  $        4,100.00 5,000.00$              

CSI/TSI 
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CSI/TSI Allowable 
Use Category* Activity 24-25 FTE 24-25 Budget 25-26 FTE 25-26 Budget 26-27 FTE 26-27 Budget

Revenue Revenue Revenue*
$354,666.31 $409,800.06
Expenses Expenses Expenses

CSI/TSI 

Supplies to Support Attendance 
Team with Strategies for Regular 
Attendance  $           238.39 2,800.06$              
academic enrichment/attendance 0.5  $      84,827.92 0.25 20,000.00$           
Total 354,666.31$    409,800.06$         
*CSI/TSI does not have allowable 
use categories per se; all 
expenses must support the 
targeted population and there are 
federal spending rules

**ODE reviews and renews 
CSI/TSI funding and specific 
school status annually; 26-27 is 
TBD and they are not requesting a 
26-27 budget at this time.
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Perkins Allowable 
Use Category* Activity 24-25 Budget 25-26 Budget 26-27 Budget

Revenue Revenue*** Revenue***
$152,673.00 $152,673.00 $152,673.00

Regular Programming Expenses Expenses Expenses
CTE Teachers, add'l salary:  HS, All POS** 
(curriculum enhancement) 1,944.00$          2,400.00$          -$                   
CTE Subs:  HS, ALL POS (field trips, job 
shadows, advisory boards) 30,000.00$        31,500.00$        30,300.00$        

CTE Subs:  HS, ALL POS (individual, program, 
and district PD and program renewal) 27,600.00$        25,800.00$        25,800.00$        

CTE Travel:  HS, ALL POS.  (registration, lodging, 
travel, meals, etc. for program specific PD such 
as  ORFI/ONREA/ACTE 
CareerVision/ATE/TEO/etc and District-Wide PD) 33,150.00$        43,154.70$        40,464.65$        
CTE Prof. Membership: HS, ALL POS 
Professional membership dues/fees, e.g. ACTE 
for discount on conferences 600.00$             1,000.00$          1,000.00$          
Computer Software:  HS, ALL POS.  24,000.00$        23,000.00$        23,000.00$        
Non-consumables over $5k:  HS, ALL POS. 30,458.83$        20,300.00$        26,590.05$        
Indirect 4,920.17$          5,518.30$          5,518.30$          

Total Regular Programming 152,673.00$      152,673.00$      152,673.00$      

Tiered Programming (As Activites/Funding 
Change)
Non-consumables over $5k:  HS, Health Sciences 
POS:  Laerdal SimMan Plus 34,995.00$        
Non-consumables over $5k:  HS, Auto POS:  
Snap-on Tool Safety Certification Kit 35,524.10$        
Non-consumables over $5k:  HS, Auto Snap on 
Torque Certification Kit 12,245.87$        

Total Tiered Programming 82,764.97$        

PERKINS  
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Perkins Allowable 
Use Category* Activity 24-25 Budget 25-26 Budget 26-27 Budget

Revenue Revenue*** Revenue***
$152,673.00 $152,673.00 $152,673.00

Regular Programming Expenses Expenses Expenses

PERKINS  

*Perkins does not have specific allowable use 
categories per se; all expenses are CTE-related 
and there are federal spending rules
**Programs of Study (POS).  DDSD has 11 POS
***Preliminary federal allocation
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EIIS Allowable 
Use Category* Activity 24-25 FTE 24-25 Budget 25-26 FTE 25-26 Budget 26-27 FTE 26-27 Budget

Revenue Revenue Revenue
$25,333.86 $25,333.86 $25,333.86
Expenses Expenses Expenses

Data Analysis and 
Reserach

Data Information Specialist, Salary 
and Benefits 0.25 $     25,333.86 0.16 $     25,333.86 0.14 $     25,333.86 
Total 25,333.86$     25,333.86$     25,333.86$     
***The Current Service Level 
(CSL) and Governor’s 
Recommended Budget (GRB) are 
the same estimate For EIIS

EIIS



SIA Allowable Use 
Category Activity 24-25 FTE 24-25 Budget 25-26 FTE 25-26 Budget 26-27 FTE 26-27 Budget

Revenue Revenue Revenue

84,743.90$                     142,116.58$             147,917.26$                    

Expenses Expenses Expenses
Class Size Hire an additional Small Groups Teacher 

to allow for smaller instructional groups in 
the K-5 classrooms (Salary and Benefits)

1 49,936.38$                     1 105,443.98$             1 108,081.71$                    

Health and Safety Hire educator to provide social and 
emotional learning support.

0.5 34,807.52$                     0.5 36,672.60$               0.5 39,835.55$                       

Total 1.5 84,743.90$                     142,116.58$             147,917.26$                    

Arthur Academy Charter School - Student Investment Account (SIA)
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