Meeting of the School Board
David Douglas School District No. 40
April 10, 2025

A regular meeting of the David Douglas School Board was held on Thursday, April 10, 2025 at 7:00pm in the David
Douglas School District Board Room, 1500 SE 130th Ave, Portland, OR 97233.

School Board members present were: Gabriela Saldana-Lopez, Board Chair; Heather Franklin, Board Vice Chair,
Althea Ender, José Gamero-Georgeson, and Stephanie D. Stephens.

Also present were: Ken Richardson, Superintendent/Clerk; Patt Komar, Director of Administrative Services; Derek Brown,
Director of Assessment & Technology, Brooke O’Neill, Director of Curriculum & Instruction; Florence Protopapas, Director
of Student Services, and Laurie Brunelle, Board Secretary.

The agenda included consideration of the following:
Call to Order / Native American Land Acknowledgement

Student Body President Report — Melissa Kate reported on high school activities

e STEM Club placed 3rd in the Science Olympiad and Orchestra & Symphony placed 1st in their competition.
New spring sports: women'’s flag football and men’s volleyball are both doing well.
Student Council raised $15,000 to give to nonprofits they’ve interviewed: top three have been chosen.
Dees Corner Café went to Disneyland during Spring Break: learned etiquette skills.
Lunch with the Principal was held today and April 25th is the Secret Soiree Prom.
o Possibly Interviewing School Board candidates: essential for students turning 18 and will be able to vote.

Public Comment - Full comments are located in the David Douglas Board meeting archives.
Anne Bedney and Doug Baken, district parents: provided testimony on advanced classes in middle school.

e Their daughter does not feel challenged in middle school: encourages advanced classes for both 7th & 8th grade.
Rachelle Zimmerman, district staff: shared thank yous to the District, Board, and Union for the new DDEA contract.

e Representing TOSA’s: important work groups currently taking place such as assessments at the K-5 level.
Annie Harrell, district staff: highlighted the success of their recent Art for All activity at CTP.

e Success due to collaboration between departments: students building connections and sparking curiosity.
Jordan Oliveria, district parent: provided testimony on being denied to continue coaching at next year’s high school
football season due to his son will be an incoming freshman.

e Requests equal rights through all sports programs and the coaching staff being allowed to stay together.
Samantha Carroll, district staff: expressed gratitude to the Board and Union for the new DDEA contract.

e Loves her schedule and competitive salary: the new contract creates a job that feels sustainable.

Written Testimony — Full written testimony is located in the David Douglas Board meeting Archives.
Rachelle Zimmerman read the following written testimony.
Gabie Mbenza-Ngoma, district staff: shared that open bargaining was truly transformational.

o Expressed gratitude to the bargaining teams for the hard work they put into the new DDEA contract.

DDEA Comment - Full comments are located in the David Douglas Board meeting archives.
Stephanie Myhre, President announced spring is busy with state testing, field trips, and planning for next school year.
o District's budget: requests district leaders, Board members, and Budget Committee members to carefully consider
decisions that impact students for the proposed 25-26 budget.
¢ International Workers Day on May 1st: DDEA & OSEA event coordination for the importance of worker’s rights.

Public Hearing: Application for Title VI Indian Education Funds - A recess was called in order for Heather Miller,
Family Engagement Specialist to conduct a public hearing on Application for Title VI Indian Education Funds: two members
of the public provided comment.

Invited Public Input - Full comments are located in the David Douglas Board meeting archives.
Arab-American Heritage Month: Mill Park Elementary Principal, Heather Craig, Assistant Principal, Jammie Landis,
assistant Principal, and Teacher Allie Bright provided the following information.
e Aslide deck was shared which provided background information, the geographic area, highlights of Arab-
Americans that made meaningful contributions, celebrations & learning, and classroom resources.
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Autism Acceptance Month: Earl Boyles Elementary SAS, Amy Jensen, SLC AFS, Jessica Dodd, and LDS, Maria Adams,
provided the following information.
e A slide deck was share which defined Autism, highlighted notable role models, strategies that center individuals,
picture books, novels, community & district resources, and why Autism acceptance is important at Earl Boyles.

Arab-American Heritage Month Proclamation and Recognition of Autism Acceptance Month — The Board shared in
the reading of the Arab-American Proclamation and recognized Autism Acceptance Month.

Consent Agenda — Ms. Stephens moved approval of the following Consent Agenda items, seconded by Mr. Gamero-
Georgeson. The motion approved in a vote of 5-0.

e Approval of March Board Meeting Minutes

e Personnel Recommendations

e Contract and Purchasing Approvals

e Approval of Sole Source Procurement(s)

Access of Core Content for Multilingual Students - Shane Burchell, Assistant Administrator of Multilingual Programs
and Rolando Florez, David Douglas High School Assistant Principal provided the following information.
e Mission Statement was provided: the four domains are reading, writing, speaking, and listening.
o Meaningful access to state standards.
e Standardized process for services was provided from intake to exit.
o A proficient score on the English Language Proficiency Assessment, exits a student from ELD services.
e Multilingual Learners (MLs) new to David Douglas High School in 2024-25.
o 151 students who registered indicated a language other than English at home.
e Three types of Active Multilingual Learners: recent arriver, long term English language learner, and dual identified.
e Improving the graduation rate: sample schedules were shared of current practice for 9th grade levels 1 and 3.
e Graduation rate results for the last 3 years were shared from 2022 to 2024: looking at why are rate is so low.
o Looked at credit earning opportunities, offering Language Arts credits to ELD 1s and 2s, endorsements of
teachers in the ELD department, and our available tech tools.
= Opening electives and core content to MLs.
= Award Language Arts and Social Studies credit via the ELD department.
= Utilize translation, interpretation devices, and online tools.
= Continue to honor international transcripts.

Superintendent’s Report — Mr. Richardson provided the following information.
e Thanked the entire District: recognized staff for showing up every day for our kids.
e Budget: working off of a $11.36 billion State School Fund which is not yet secured.
o Looking for increase in the SPED cap: capped at 11% in the State.
= Discussions around increasing to 15%.
o High-cost disability: reimbursement percentage is dismal.
o We are lobbying with our County: Multnomah County cuts on the table.
= School-Based Mental Health Services, SUN Programs, Youth & Family Services, Successful
Families & Immigrant Rights, and Housing Case Management.
o City of Portland’s recommended budget proposes entire elimination of the City’s SUN Programming.
o The District is in a better position than we started in November but still includes a reduction in force.
=  We will navigate with care and compassion: rolling out at the end of April.
Elementary is down to 3-5 FTE.
Middle is down from 6 FTE to 1 FTE per middle school.
High school has a plan for 10 FTE.
Many are open positions: when reduced it doesn’t impact a person.
Looking at 2-4 Instructional Assistants per elementary school: other classified positions are open.
e Heat and lliness Prevention Plan: a draft plan will be brought to the Board in May.
Met with the Bond Oversight Committee: the tone is positive and we are moving in the right direction.
The Federal Administration brought forward a requirement to certify Title VI: the Governor and ODE responded
that we are already certified.

Data Report: YouthTruth Data — Ms. Juarez Valerio, Director of Communications, Family Engagement & Strategic
Partnerships shared the survey results from this school year 2024-25.
e YouthTruth is an annual student and family survey: 7,130 students and families took the survey.
o Topics include: culture, engagement, academic challenge, belonging, school safety, and relationships.
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o Sample questions were provided from both students and families.
e Student survey results.
o Elementary school: had gains and areas of decline.
o Middle school: increased across all themes. A graph of middle school trend data was shared.
o High school: increased from last year. A graph of high school trend data was shared.
e Family survey results.
o Elementary school: increases and slight decline.
=  Summary percent positives: a chart was provided with the rating greater than 3.5 out of 5.
o Middle school: increase.
»  Summary percent positives: a chart was provided with the rating greater than 3.5 out of 5
o High school: small data set.
o What's next: reviewing data to set goals.
e Communication Plan: shared with administrators to use as a guiding tool and created a poster to be shared with
families and students.
e Next year: contract is ending this fiscal year.
o Having ongoing conversations with administrators to discuss a climate survey.
o Conversations with principals: accessibility, length of survey, timeframes, improved questions, and pulse checks.

Integrated Plan — Second Read — Mr. Brown provided the following information.
e Purpose: talking about the inputs and how the plan has been developed: this is a 2nd read and action item.
e Background information: an effort by ODE to make sure we are using our funding in synergistic ways.
¢ Aligned programs and common goals: a list was shared of programs, common elements, and goals.
e A summary of the programs and their purposes was shared: Early Literacy has now been added.
¢ Required planning processes: always grounded in our District Mission and Vision.
e Equity Lens and decision making: the Equity Lens is a foundation for us.
o Helps us make sure our decisions do not create obstacles for students.
o Community engagement highlights: community survey, focus groups, YouthTruth, and met with leadership teams.
o Needs assessment highlights: the longitudinal growth performance targets are aligned to public accountability.
o 3rd grade reading, attendance, 9th grade on-track, and graduation rates.
o Evidence suggests the ways we are utilizing the funding opportunities are making a difference.
o We hit many of our goals and saw a reduction in gaps.
o Doing everything we can to improve graduation rates for all and reduce gaps between student groups.
e Our plan: provided highlights on outcomes and strategies.
o Outcomes: focused on achievement & growth, graduation rates, CTE, and school climate & culture.
= Early Literacy outcomes are added to this plan and allows us to talk about it in a different way.
o Strategies: continued focus and understanding that professional learning is important for all staff.
=  Equity, data, and social emotional learning.
= Community partnerships and CTE programs.
*= Increase Science of Reading based instruction.
e Shared what is different in the following grants: SIA, CSI/TSI, HSS, and Early Literacy.
o No significant changes in Perkins/CTE and EIIS.
e Our Plan — Tiered approach: operating on a recommended budget from the Governor: $11.36 billion.
o Next steps: application window is March 1st — April 30th.
Ms. Stephens moved approval of the Integrated Plan, seconded by Mr. Gamero-Georgeson. The motion approved in a
vote of 5-0.

Inter-District Transfer Recommendation for 2025-26 — Mr. Richardson provide recommendations for 2025-26.

e By law the Board determines the Inter-District Transfer Process.

e The recommendation is to not have a limit on the numbers of students in or out.
Ms. Stephens moved approval of the Inter-District Transfer recommendations, seconded by Ms. Franklin. The motion
approved in a vote of 5-0.

Board Policy — Second Read — Ms. Stephens moved approval of the following policies, seconded by Ms. Franklin. The
motion approved in a vote of 5-0.
o Policy GBNAA/JHFF (personnel) — Reporting Requirements for Suspected Sexual Conduct with Students
e Policy GCBDA/GDBDA (personnel) — Family and Medical Leave
e Policy GCBDC/GDBDC (personnel) — Domestic Violence, Harassment, Sexual Assault, Bias, or Stalking Leave
(Safe Leave)
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Policy GCBDD/GDBDD (personnel) — Sick Time

Policy llA (instruction) — Instructional Material Used in Schools (delete)

Policy IKF (instruction) — Graduation Requirements

Policy IKFB (instruction) — Graduation Exercises

Policy JECA (students) — Admission of Resident Students

Policy JHCD/JHCDA (students) — Medications (delete)

Policy JHFF/GBNAA (students) - Reporting Requirements for Suspected Sexual Conduct with Students
Policy GCBDF/GDBDF (personnel) — Paid Family and Medical Leave Insurance (version 2)

Policy llA (instruction) — Instructional Materials

Policy JHCD (students) — Medications

Bond Update — Ms. Komar provided the following information.

e The CTE Center is going strong: expected to open after winter break.

e North high school: bleacher areas need some structural reinforcement.

e Gilbert Heights/Alice Ott/Gilbert Park: going through final invoicing.

o Cherry Park: most of the work completed over spring break and the Commissioning Agent is reviewing the work.
South Powellhurst: Maintenance and Nutrition will be in temporary locations.
South high school will be under construction and we will not have the Board room in July or August.
o Earl Boyles and Gilbert Park: looking at HYAC systems.

o Reminder we have to do green energy technology: solar or geothermal.

o Bond Oversight Committee: next update in May.

Financial Report — Ms. Komar provided the following information.
e The next economic forecast is in May: they are doing their final reviews for 2023-24.
o Doing some updates for this year’s State School Fund.
o High-cost disability allocation is $55 million: claims increased Statewide to $192 million.
o $800,000 decline in the ending fund projection.
e Transportation Replacement Fund: purchasing additional vehicles to transport the homeless (type 10 buses).

Reflections on Public Comment - Board members gave comments/feedback on what they heard during public
comment. Full comments/feedback are located in the David Douglas Board meeting archives
e Coaching: this is not a Board policy issue.
o The Board’s interest would be looking at ensuring whatever’s happening is happening equally across all
sports programs: requested a report.
e Advanced placement classes: students are feeling they’re left to their own devices during class.
o Hopes we are encouraging our students.
o Have a basis of the different ways schools are solving this across the district.
o What are we doing for high achieving students to help them accel?
e Art for All: appreciated the art that was done and commends the program. It was inclusive to all different abilities.

Board Liaison and Committee Reports - Full comments are located in the David Douglas Board meeting archives.
Ms. Ender reported she was able to tour Cherry Park: they are doing great work.
Mr. Gamero-Georgeson reported that a lot of policy things are happening at the State level.

Gabriela Saldana-Lopez, Board Chair Ken Richardson, Superintendent / Clerk



