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Integrated Plan: Nine Programs & Common Goals 
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9 Programs 4 Common Goals



Oregon Department of Education

Continuous Improvement Planning (CIP) - A process involving educator collaboration, data analysis, professional learning and 
reflection - toward improved outcomes for students and especially students experiencing disparity.  

Every Day Matters (EDM) - Embedded across the five other programs, focusing attention on student engagement, school 
culture, climate/safety & culturally sustaining pedagogy. 

Career Connected Learning (CCL) - A framework of career awareness, exploration, preparation and training.

High School Success (HSS) - Systems to improve graduation rates and college/career readiness.

Student Investment Account (SIA) - To meet students’ mental health, behavioral needs and increase academic 
achievement/reduce disparities for student focal groups. 

Early Indicator and Intervention System (EIIS) - The development of a data collection and analysis system, in which educators 
collaborate, to identify supports for students.

Early Literacy District Success (ELSSD) - Increase early literacy from birth to third grade; Reduce literacy academic disparities; 
Increase support to families in the development of their children’s literacy skills; Increase access to learning through support that 
is research-aligned.

Career and Technical Education - Perkins V (CTE) - Improving access and participation in education and training programs 
that prepare learners for high-wage, high-skill, in-demand careers.

Federal School Improvement (CSI/TSI) -  Address academic disparities for named focal student groups and subject areas schools 
identified as Comprehensive Support and Improvement or Targeted Support and Improvement. 

Summary of Program Purposes 
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Integrated Plan: Timeline for Annual Report
Reporting 
on 23-24 

Reporting 
on 24-25 



Summary of Integrated Plan Performance Measures  
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4 Common Goals

Targets developed with 
ODE and Grant Specific 

Requirements

Quarterly Review & 
Reports for ODE

Annual Report



Integrated Plan Annual Report Requirements 

• Recipients are required by statute to:
• Review their own progress on an annual basis through an annual progress 

report consisting of 5 narrative questions, reflection on progress markers and 
a financial audit;

• Present the annual report to the governing board at an open meeting with 
opportunity for public comment (cannot be consent agenda item); and

• Post the report to the district or charter school website
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• If grantee set LPGTs:
• In Year 1 of biennium: Affirm progress has been reviewed towards meeting 

the LPGTs in the grant agreement (Assurance)
• In Year 2 of biennium: Review actual metric rates compared to previously 

created LPGTs and share reflection on progress. (Narrative Question)



David Douglas Integrated Plan Outcomes

The David Douglas SD Integrated Plan is organized around four primary 
outcomes:

1. Increase student achievement for all students and reduce learning opportunity 
gaps for traditionally underserved students.

2. Increase graduation rates for all students and reduce graduation rate gaps for 
traditionally underserved students.

3. Increase college and career readiness opportunities for all students.

4. Improve school climate and culture.
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2024-25 Annual Reflection Question 1
As you review your progress markers/overall reflection responses and reflect on plan implementation, how do you see your progress 
contributing to the Outcomes and Strategies in your plan and your Longitudinal Performance Growth Targets (LPGT)?
Discuss at least one Outcome where you have seen progress in implementation.
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Progress in Implementation for Outcome: Improve Student Climate and Culture 

Community & Family Engagement
The district expanded opportunities for family voice and 
partnership through events like El Carnaval del Barrio and 
Indigenous Cultural Night and launched new initiatives such as 
Family Night: Transitioning to Kindergarten and Future Scots Night. 

Family engagement increased by 11% in middle schools (89% 
positive Youthtruth responses), and 60% of elementary families 
reported feeling comfortable approaching school administration, 
exceeding the Oregon average based on Youthtruth data. 

Through ParentSquare and bilingual liaison support, families 
accessed multilingual communication, resources, and tools, while 
partnerships with OMSI, Planned Parenthood, Elevate Oregon, and 
SUN programs served over 2,100 students.

Equity & Student Voice
The district advanced culturally responsive teaching 
supported by professional learning in which 95% of 
participants found the format effective. 

Student voice shaped policy and practice, leading to board 
adoption of a new nondiscrimination policy, reduced lunch 
line wait times, improved recycling, and a proposed school cell 
phone policy. 

Targeted supports included transportation assistance via 
TriMet HOP passes and focused outreach for Native 
Hawaiian/Pacific Islander students to reduce barriers and 
improve attendance. 

The High School developed a framework for aligning equitable 
grading policies.



2024-25 Annual Reflection Question 2
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Where have you experienced barriers, challenges, or impediments to progress toward your Outcomes and Strategies in your plan that you 
could use support with? Discuss at least one Outcome where you have seen challenges or barriers to implementation.

Challenges/Barriers for Outcome: Increase Student Achievement for all Students and Reduce Learning 
Opportunity Gaps for Traditionally Underserved Students

Cont’d implementation of ECRI for all grades. Science of 
Reading coaching in use of data to inform ECRI and Science 
of Reading based instruction. 

To address this, the high school is developing a "Freshmen 
House" plan focused on strength-based interventions and 
wraparound services

Schools implement and monitor action plans for focal groups 
based on needs assessments. Continued district support and 
collaboration focusing on high-leverage practices such as 
implementing equitable grading (HS), training on ULS (K–12 
SpEd), and aligning middle school reading systems with the 
Science of Reading and Oregon’s Adolescent Literacy 
Framework.

Sustaining gains and providing science of 
reading based cohesive instruction for all 
students. 

Despite efforts, overall attendance data at the 
high school has not yet shown improvement.

Based on 2023–24 OSAS data, 9 schools 
identified as TSI in 2024, with 2 schools exiting. 
Preliminary 2024–25 data adds 1 more, 
bringing the total to 10. Progress is evident, but 
continued improvement is needed, with ODE 
notification of 2024–25 TSI status anticipated in 
December.

Early Literacy

Attendance

Targeted School 
Improvement

(TSI) 

Challenge     Next Steps



2024-25 Annual Reflection Question 3
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Review actual metric rates compared to previously created LPGT and share reflection on progress. Describe how activities are 
supporting progress towards targets and if any shifts in strategy implementation are planned for the future based upon that 
current progress. Include specific metrics and target types in your reflection.*  

Third-Grade Reading Proficiency ✅
● 2023–24 Goal: 30% | Actual: 32% (Exceeded Target)
● Focus Group Gap Closing Goal: 20% | Actual: 23% 

(Exceeded Target)
● Supporting Activities for 23-24:

○ Added elementary teachers and instructional 
assistants

○ Continued third year of core literacy curriculum 
implementation

Attendance & Chronic Absenteeism 📉
● Districtwide Improvement with notable reductions in 

chronic absenteeism:
○ Gilbert Heights Elementary: 10% improvement
○ Alice Ott Middle School: 8% improvement

● Supporting Activities for 23-24:
○ Increased family engagement
○ Strengthened attendance interventions and student 

supports

Progress Toward Longitudinal Performance Growth Targets (LPGTs)
*Note:  ODE directed districts to reflect on 23-24 LPGT actuals for this report as 24-25 actuals are not available before this 
report is due.

Next Steps / Strategic Shifts 🔄
● Continue investing in evidence-based literacy practices
● Expand targeted attendance strategies across more schools
● Use data from the 9th-grade house model to inform ongoing high school improvement



2024-25 Annual Reflection Question 4
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CTE1:  Oregon approaches equity through targeted universalism and identifies focal student groups as part of the IG. These include more populations than the federally identified “special 

populations”. The federal definition includes the following: individuals with disabilities, individuals from economically disadvantaged families, individuals preparing for non-traditional fields, 

single parents (students), out-of-workforce individuals, English language learners, homeless individuals, youth in, or having aged out of, the foster care system, youth with a parent who is a 

member of the armed forces or on active duty.

Describe your process and priorities in making funds available for the recruitment of special populations to enroll in career and technical education programs. Indicate the major 

accomplishments as a result of using Perkins funds. (Section 112(a)(2)(A) of Perkins V).  You are also welcome to discuss any work that impacts other focal student groups, such as students of 

color and LGBTQ2SIA+ students.

DDSD ensures equitable access to Career & Technical Education (CTE) by strategically using Perkins and braided funds to support multilingual learners 
(MLL) and non-traditional students.

Key Accomplishments
● Professional Development: Hosted a districtwide CTE PD Day (Spring 2025); trained teachers on integrating MLL strategies and research-based 

practices.
● Expanded Access: Removed prerequisites for all CTE courses to open opportunities for MLL students.
● Family & Student Engagement:

○ Hosted information tables at Multicultural Nights.
○ Launched a new CTSO; student leaders organized CTE Maker Fairs to inspire middle school forecasting.

Impact
Increased awareness, access, and enrollment in CTE programs, empowering more students from special populations to see CTE as a pathway to future 
success.



2024-25 Annual Reflection Question 5
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The 2024-2028 CTE State Plan has three (3) outcome areas:

● Outcome 1: Career connected learning that is systematically integrated with education and workforce development.

● Outcome 2: Increased equitable participation in high-quality CTE and career connected learning

● Outcome 3: Expanded communication, transparency, and diversity of voices and contributors connected to education and workforce development partnerships

Please choose at least one (1) of the outcomes and let us know what you did in that area to help move the dial and make an impact for students/teachers. We'd love to be able 

to share your local information along with our statewide updates.

Outcome 1: Career-Connected Learning- Integrating education and workforce development across K–12

Key Highlights
● Elementary Exploration

○ Grade 3: Piloted standards-based CTE lessons with student leaders and family take-home resources.
○ Grade 5: Industry partners led hands-on career experiences (e.g., chef-led culinary challenge).

● Middle School Engagement
○ Collaborated with high school CTSO members through a CTE Maker Fair and graduation-focused presentations.

● High School Expansion
○ Increased work-based learning: construction internships, student-created projects for community partners, and EV automotive training

● Industry Partnerships
○ Strengthened advisory boards; expanded guest speakers, field trips, and site visits to deepen career connections.

Impact
 DDSD is systematically integrating career pathways to prepare students for future-ready opportunities.



Questions and Opportunity for Public Comment

Integrated Plan Team

• Colleen Hathaway

• Aidé Juárez Valerio

• Valoree Hill

• Elise Hall

• Florence Protopapas

• Taye Spears
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