Meeting of the School Board
David Douglas School District No. 40
August 28, 2025

A Board Workshop of the David Douglas School Board was held on Thursday, August 28, 2025 at 6:00pm in the David
Douglas District Office, 11300 NE Halsey St, Portland, OR 97220.

School Board members present were: Heather Franklin, Board Chair, José Gamero-Georgeson. Board Vice Chair,
Althea Ender, Sara Epstein, Stephanie D. Stephens, and Thomas Stephenson.

Also present were: Ken Richardson, Superintendent/Clerk; Andy Long, Assistant Superintendent of Human Resources;
Taye Spears, Assistant Superintendent of Diversity, Equity & Inclusion; Brooke O’Neill, Director of Curriculum & Instruction;
Florence Protopapas, Director of Student Services, Aide Juarez Valerio, Director of Communications, Family Engagement
& Strategic Partnerships, and Laurie Brunelle, Board Secretary.

The agenda included the following information:
Call to Order / Native American Land Acknowledgement

Board Member Responsibilities, Assignments and Agreements
OSBA Summer Conference: four Board members attended and provided a collective report back to the Board.
e Oregon School Board Association (OSBA) / National School Board Association (NSBA).
o OSBA is the relevant organization that we are under in the State of Oregon.
o NSBA is the organization that OSBA is under.
OSBA Legislative Policy Committee and Board of Director elections are coming up.
o If a Board member is interested in one of these roles, it will be added to the next Board Agenda.
¢ Board member orientation: OSBA has developed a new 12-month onboarding toolkit for new members.
o Overview for post-election: helpful in terms of overall frameworks.
o  Will not be fully complete until next school year.
o Ethics meeting laws: new requirement that passed in the last couple Legislative sessions.
o School Board members, once per term, have to attend an ethics course: in person or online.
Serial communications: enforcing the law around emails within the Board.
Sunlight laws: everything has to be posted and any meeting in a quorum needs to be video recorded.
Meeting definition: anytime there’s a convening of the body for decision making or deliberations.
Quorum means a majority of board members in one place speaking about Board work.
= A majority of members at an event and not speaking about Board work is not a quorum.
e Other conference highlights/learnings.
o Superintendent evaluations: informative and meant to be positive.
= COSA and OSBA collectively built a tool kit for members.
= Board members should also evaluate themselves.
o OSBA has more rural districts than non-rural: everyone’s looking for spaces to talk about DEI and
immigration.
« Information shared on the NSBA Conference for 2026: being held in San Antonio Texas.
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Committee Assignments & Authorized Representatives list for 2025-26: details given on the acronyms and roles.
e David Douglas School District Cabinet overview.
o Administrator Organizational Chart for 2025-26: snapshot of cabinet level positions.
o Key Contacts for 2025-26: phone numbers for cabinet members.
o Administrator, Manager & Supervisor Contact list for 2025-26: phone numbers with extensions.
o DDEA: David Douglas Education Association — Full comments in the David Douglas Board meeting archives.
o Alice Eberharter, president reported on her building and site rep’s experiences with School Liaisons.
= Board members helped present awards, attended: parent teacher meetings, site council
meetings, Grow Your Own graduation, and observed in classrooms.



Page 2 — School Board Workshop Minutes August 28, 2025

= MECP Reps would like more Board member interaction.
= A majority of the feedback felt positive.
o Becky Franzke, DDEA member read a statement from the staff at Gilbert Park. The full statement is
located in the David Douglas Board meeting Archives.
= Staff is hopeful through open communication and consistent effort they can rebuild and
strengthen the relationship with the Board.
% Key hope is to see the Board follow policies thoroughly and transparently.
= Extended an invitation to connect with them directly: some ideas were shared.
e OSEA Chapter 40: Oregon School Education Association. Full comments in the David Douglas Board meeting
archives.
o Darla Black, President reported there are 600 classified employees.
= Looking for strong support from Board members: creative ways for budget cuts.
= Employee of the Month is returning: focusing on different employee groups with custodians first.
o DDEF: David Douglas Educational Foundation. Full comments in the David Douglas Board meeting archives.
o Beverly Fischer, President and Frieda Christopher, Treasurer provided the following information.
= The Foundation was established in 1991 and staffed with all volunteers.
= This past year they have given out $1,064,000 for scholarships, kids fund, and teacher grants,
= They would love to have a representative from the Board on the Foundation.
= This year’s fundraiser will be focused on the high school’s program called No Scot Left Behind.
% Begins in February: hoping to raise $35,00 to help with student activity fees.
e Definitions of Committee Assignments.
o Middle School Task Force (DDEA): A space to look creatively at alternative spaces and options for kids.
= Superintendent Advisory Committee.
o Bond Oversight: one year left and breaking ground again next summer.
Policy Review Group: review updated policies and bring to board’s attention.
o Budget Committee selection: if a Budget Committee member resigns or term expires.
= Board member counterpart can appoint someone of their choice, accept applications or in the
case of term expiration, ask if they want to serve another term.
e Role of each Authorized Personnel Representative.
o DDEA/ECBC: East County Bargaining Council. The Council owns the contract of all its union members.
= Board Representatives assigned to this attend bargaining and interim bargaining.
o OSEA: similar to the one above without the second layer.
MESD Budget Committee: Multnomah Education Services District.
=  Three-year commitment: attends MESD budget meetings.
o MECP: Multhomah Early Childhood Program.
= A different setting of the work.
o DDEF: looking for a liaison so there’s Board interaction.
e Liaison Assignments: an overview of the general framework was provided.
o Defined the purpose and included possible activities.
o Added District Office and high school athletics.

Board Member Appointment Process - Ms. Franklin reviewed the Board Vacancy Announcement.

e The David Douglas School Board has a vacancy and currently accepting applications.
o September 11th: presentations to the Board and the newly appointed member will be sworn in.
o The new member will complete the next two years until June 2027.
= At this point, they would be running for a full four-year term.
o Applications submitted to the Board Secretary: deadline is September 5th at 5:00pm.
e Requirements: Must be a resident of the District for at least one full year, must be a citizen and registered voter.
o Board members cannot be employed by the District.
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Prospective Board Member Information Session — Community members interested in the Board Vacancy were
welcome to ask the Board questions. Full questions and answers are located in the David Douglas Board meeting
Archives. Some of the questions were the following:

e What do you need?

e Whatis the average time commitment?

¢ In the first 3-6 months, what is the biggest curve ball a new member would need to overcome?

e How much direct public engagement do you get?

e What are your top three priorities as a Board and district?

¢ What would you like to see in the Board candidate presentations?

Heather Franklin, Board Chair Ken Richardson, Superintendent / Clerk




