Meeting of the School Board
David Douglas School District No. 40
September 25, 2025

A Board Workshop of the David Douglas School Board was held on Thursday, September 25, 2025 at 6:00pm in the David
Douglas District Office, 11300 NE Halsey St, Portland, OR 97220.

School Board members present were: Heather Franklin, Board Chair, José Gamero-Georgeson. Board Vice Chair,
Althea Ender, Muriel Jordan, and Thomas Stephenson.

Also present were: Ken Richardson, Superintendent/Clerk; Andy Long, Assistant Superintendent of Human Resources;
Brooke O’Neill, Director of Curriculum & Instruction; Florence Protopapas, Director of Student Services, Aide Juarez
Valerio, Director of Communications, Family Engagement & Strategic Partnerships, and Laurie Brunelle, Board Secretary.

The agenda included the following information:
Call to Order / Native American Land Acknowledgement

MS Math Pathways — Rachelle Zimmerman, K-12 Math Specialist provided the following information on Math Education.
e Middle School Math: current student experience.
o Our students have experienced differing core math instruction.
o Our mission is to provide meaningful, equitable, and highly effective math instruction.
= Meaningful instruction is the cornerstone for building positive math identity and self-efficacy.
= Equitable instruction ensures access to high quality instruction, curriculum, and support.
= Highly effective instruction is strengthened through teacher collaboration.
o A current math pathways map was shared.
= Middle school content standards, high school credit, and AP/dual credit.
o K-12 Math Education in Oregon: only 1/3 of high school students meet proficiency on Statewide test scores.
o Oregon Math Project is in alignment with lots of different states: experiencing similar complexities.
= In 2022, Oregon joined Launch Years Initiative: modernize and create equitable math pathways.
e ODE’s vision for math.
o Currently we've been using math more as a filter: different classes, purposes, and student groups.
o Oregon is asking what it might look like as a pump: going towards a future mathematically enriched.
o The Board & Cabinet read RE-Engineering Math Systems for Oregon Students and Math Myths.
= Discussion and share in partner groups: what would it mean to shift to a pump?
= Alist was Shared from our middle school neighbors: what other districts are trying?
o The definitions for pathways, tracking and detracking were shared.
o What National Research says: the Board and Cabinet participated in a research activity.
o Predictions: tracking, equitable math practices, classroom discourse, and math agency & identity.
e Future math course possibilities.
o Partners at MESD are working on a future math course called math 108: data science class.
o Partners at PPS are piloting a STEM elective.

Discipline Target Review — Ms. Franklin provided the history of the development of Board Discipline Targets.
o February 2023 Presentation of Targets: Racial Equity Plan Commitment Il — Student Discipline.
o KPI: decrease of exclusionary practices and discipline in student data reports and analysis, specifically for
Black and Brown student groups.

o 2022-23 school year: talked about data monitoring and the role of the Board.
= Reviewed historical data: referrals, exclusions, and student achievement.
= Established a set of measurable goals with specific measurements.

o Goals: progressive decrease of exclusions and referrals for Black students relative to their white peers.
= Key Terms were reviewed.
= A graph was shared looking at ratios of relative risks for Black students vs White students.
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o High School Targets: A chart was shared of how the exclusion data was set-up in the beginning stages.
e July 2024 Refinement document: changed some of the language.
o Eliminate racial disparity and disproportionality in discipline: policies ACBA, ACB, JBB and Equity Plan.
= Changed #1: same goal but metrics are different.
= DDSD Major Violations for 2025-26 with ODE State Code Mapping was shared.
= Develop an annual building-level plan: what the buildings are doing to eliminate disparities.
¢ Strategies, goals, action steps, community involvement, and budget allocations.
= Quarterly reports at the Board meetings: looking at our progress towards the goals.
¢ Building-level successes and challenges.
= Elevating best practices: to see what's working and not working.
e Review of Current Reporting Practices from the September Board meeting presentation.
o Multiple incidents on any one referral or incident types: reduced from all schools down to secondary.
o Percent of students with exclusions, number of exclusions per student, average number of days
excluded: disparity in each category.
o Violations per student/exclusionary events: understanding the specific violations and how they play out.
Black/African American graph: change in discipline disparities.
o Mr. Richardson added: in regards to equity work and disproportionality.
= Suggestion to look at different spectrums: number of students in CTE and music: what’s the
disproportionality in these programs?

Mr. Richardson announced a Board Workshop will be held in October focused on the District Strategic Plan.

Heather Franklin, Board Chair Ken Richardson, Superintendent / Clerk



