
 
 
 
 
 
 
October 9, 2025 
 
To:  David Douglas School Board 
 
From:  Patt Komar, Director of Administrative Services 
 
Subject: Financial Update 
 
Statewide: 
The Oregon economic forecast from August signaled a reduction in funding statewide of nearly $400 
million.  On Monday, all school district business managers attended a meeting with representatives from 
the Oregon Department of Education sharing information on the federal shutdown, the effects of HR 1 or 
the big beautiful bill, and then what State agencies have been asked to do for budgeting.   
 
Information on the federal shutdown focused on the amount of funding the State has to pay claims on 
federally funded programs.  Depending on the program, it has 4 weeks to 3 months.  HR 1 information 
shared included the effects of the bill and how it will impact programs – in particular those relying on 
SNAP or Medicaid data used for eligibility determinations.  Because this bill will reduce the number of 
eligible recipients under those federal programs, it will also most likely effect Title I allocations, nutrition 
programs, e-rate programs, and our early intervention early childhood special education program. 
 
The State then shared how they are working on reducing the funding gap.  All agencies have been asked 
to prepare reduction packages of 2.5% and 5% based on the biennial budget.  For the State School Fund, 
the ODE is preparing reductions in one percent increments up to the five percent.  This will all be 
reviewed at the legislative session in February.  The District has not yet been asked or told there will be 
reductions this year.  The next Economic Forecast will be released in November. 
 
District: 
 
The District projected enrollment and actual are as follows: 
 

2024-25 Projected 2025-26 10/3/2025
Elementary 3721 3721 3567
Middle 2073 2064 2032
High/CTP/DDOA 2811 2769 2831

Totals 8605 8554 8430

 
 
 



General Fund: 
General Fund beginning balance was estimated at $22.5 million.  It has come in at $21.5 million resulting 
in about $1 million less resources.  We also anticipated that the legislature would increase the high cost 
disability carveout of the State School Fund and increased the resulting revenue.  That unfortunately did 
not happen, and we will have a reduction planned for those revenues.  We project the ending fund 
balance for 2025-26 to be about $14.2 million at this time. 
 
Nutrition Services Fund: 
Ending Fund balance for this fund is projected at $1.8 million at this time.  We are in process of identifying 
additional allowable items to bring down the fund balance as we are to have about 3 months of operating 
costs in reserves. 
 
Transportation Replacement Fund: 
Beginning Balance was projected at $1.3 million and came in at $1.3 million.  We may purchase some 
additional vans this year and are reviewing the replacement plan to determine additional purchases for 
26-27.  As a reminder, it generally takes 12-18 months to get a bus order. 
 
Grants Fund 
Grants Fund beginning balance came in just under the projected $4.1 million at $3.8 million.   
 
Capital Projects Fund: 
Estimated beginning fund balance was $84 million and came in at $87.6 million.  We anticipate that we 
will have additional revenue and expenditures in this fund due to the seismic grant and Portland Clean 
Energy Fund grants and the associated projects. 
 
 


