David Douglas

ay-y.r Nl @
4 24

-l L - L. s

Ken Richardson, Superintendent | 11300 NE Halsey Street, Portland, Oregon 97220 | Phone (503) 252-2900

November 10, 2025

To: David Douglas School Board

From: Patt Komar, Director of Administrative Services
Subject: Financial Update and Investment Report
Statewide:

The Oregon Department of Education has submitted their reduction packages for consideration. The
Oregon Office of Economic Analysis will present their next forecast on November 19t,

District:

Audit: Our auditors have shared that they have not been able to finish our audit due to federal
compliance information not being finalized. This is a nationwide issue caused by the federal shutdown.
Once the information is finalized and released, our auditors will be able to give us a projection of when
the audit will be finished. We anticipate there may be additional costs as the auditors may need to finish
and submit a financial audit to the Secretary of State’s office by the December 31 deadline and then
complete a separate report for the federal program review.

General Fund: General Fund ending fund balance projection increased slightly from $14.2 million to
$14.3 million. We are seeing an increase in our outside placements this year and are covering from salary
savings.

Nutrition Services Fund: Nutrition Services ending balance has decreased by about $200,000 due to
additional equipment replacements. There are several pending walk in replacements that will be
incorporated into work next summer with bond projects. The ending fund balance projection is about $1.6
million. This may vary depending on when those projects are able to be completed.

Energy Projects Fund: The projected ending fund balance decreased by about $100,000 to $1.6 million
as we anticipated using some of these funds in conjunction with our HVAC projects at Lincoln Park,
Gilbert Park, and Mill Park Elementary Schools.

Grants Fund: Projected ending fund balance has remained at about $3.2 million. Revenues and
expenditures have increased as we anticipate hiring more staff for the Multhomah Early Childhood
Program (MECP) due to an increase in grant funding over the biennium. We also have received an
increase for the Preschool for All grants.
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Construction Excise Tax: The projected ending fund balance has declined from $1.4 million to $1.0
million. We anticipate using some of this fund to explore replacement/repairs to the floor in the District’s
freezer. The freezer has some heaving in the floor that needs repair. We also anticipate using some
funds to supplement the HVAC projects at Gilbert Park and Lincoln Park. We have not yet received a
final award from the Portland Clean Energy Fund.

Capital Projects Fund: The ending fund balance has increased by $1 million as we close out projects
from last summer. We are currently working on next summers projects for Earl Boyles, Mill Park HVAC,
Lincoln Park HVAC and renovations, Menlo Park renovations, Ventura Park renovations, and Ron Russell
renovations.

Investment Report:

The District’s total cash and investment balances totaled $64.6 million at September 30, 2025, representing
an increase in total balances of $15.9 million for the quarter. This is an anticipated increase in the District’s
cash balances due to maturity of bond investments and closing out summer work for bond activities and
operational costs for the start of the school year.

Approximately 72.2% of the total September 30, 2025 balances were invested in the Oregon Local
Government Investment Pool (LGIP) $45.9 million and the District's US Bank Money Market Account $753
thousand. 27.8% of the total September 30, 2025 balance $17.9 million were uninvested, this was due to
the maturity of a bond investment on September 30, these funds were moved the following day to the
District's LGIP account.

OREGON LOCAL GOVERNMENT INVESTMENT POOL (LGIP)
The District maintains four LGIP accounts including:
e The main pool account, which allocates its earnings to the General Fund and other funds, a bond
account, a PERS bond account, and a DDHS school activity account which holds cash not required
for immediate use.

The LGIP interest rate has remained flat over the quarter at 4.60%. Looking at the rates annually, the
September 2025 interest rate 4.60% has decreased by (0.70) percentage points over the September 2024
interest rate 5.30%. Below is a graph showing the annual weighted average interest rate for the LGIP. The
current fiscal year weighted average interest rate is 4.60% as of the end of the quarter.
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MONEY MARKET

The District maintains a $753 thousand balance in money market for same-day cash needs and for over-
night investments of excess cash.

UNINVESTED FUNDS

Non-interest bearing cash accounts include the main district checking account, and a Nutrition Services
deposit only account.

INVESTMENT HOLDINGS

The District currently holds approximately $48.0 million in T-bills and T- notes from the US treasury
purchased with bond funds and general funds. The amounts shown in the report reflect the PAR value of
the investments as of September 30, 2025. What is known as a mark to market adjustment was booked to
recognize interest earnings for the bond funds and general funds as of September 30, 2025.



