
ID [Status] Task Name Duration Start Finish Predecessors Notes

1 November 2022 -Bond Passage 0 mons Tue 11/8/22 Tue 11/8/22

2
3 Complete Construction Manager / PM Procurement 1.73 mons Wed 5/25/22 Fri 7/15/22

18
19 Complete Architect (A/E) Procurement 2.77 mons Wed 11/16/22 Wed 2/8/23

33
34 Complete Professional Services Procurement 7 mons Mon 11/28/22 Fri 6/30/23

45
46 Complete FFE (Furniture) Services Procurement 2.5 mons Thu 9/14/23 Wed 11/29/23

58
59 Complete Pre Qualified General Contractors Procurement 1.91 mons Wed 8/30/23 Fri 10/27/23

74
75 Complete Construction Manager / General Contractors Procurement (CMGC) - 

Small Works Projects
5.18 mons Fri 10/20/23 Thu 3/28/24

97
98 Complete District Standards 6.36 mons Wed 11/16/22 Tue 5/30/23

103
104 Project Milestone Schedules 59.23 mons Mon 10/3/22 Thu 9/30/27

105 New Elementary School - (75,000 SF / CMGC?) 43.8 mons Wed 11/16/22 Mon 7/27/26

117
118 WP#1A - DDHS CTE 44.59 mons Wed 2/1/23 Wed 11/4/26

119 Predesign / Programming 3 mons Wed 2/1/23 Wed 5/3/23 1,30

120 Design 10 mons Thu 5/4/23 Wed 3/6/24 119

121 Land Use / Permitting 11 mons Wed 4/19/23 Thu 3/21/24 120SS+2 mons

122 CMGC Procurement 2 mons Fri 5/5/23 Wed 7/5/23

123 Bidding (multiple CMGC bid packages) 3 mons Thu 12/21/23 Thu 3/21/24 120FS-2.5 mons

124 Pre-Construction (Mob & Procurement) 18 wks Fri 3/22/24 Thu 7/25/24 123

125 Construction 15 mons Fri 7/26/24 Thu 10/30/25 124 delayed due to permit approvals

126 Owner Move-in (TCO) 2.1 mons Fri 10/31/25 Mon 1/5/26 125 Move Programs in over winter break 

127 Closeout (CO) 43 days Fri 10/31/25 Tue 12/30/25 125

128 Warranty Period 12 mons Fri 10/31/25 Wed 11/4/26 125

129
130 WP#2A DDHS Deferred Maint (Summer 2024) 30.6 mons Wed 3/1/23 Mon 9/29/25

131 Predesign / Programming 5.5 wks Wed 3/1/23 Fri 4/7/23

132 Design 6.3 mons Fri 4/7/23 Thu 10/19/23 131

133 Land Use / Permitting 15 wks Thu 9/28/23 Thu 1/11/24 132FS-3 wks

134 Bidding 4 wks Thu 10/19/23 Thu 11/16/23 132

135 Bid Day 1 day Thu 11/16/23 Fri 11/17/23 134

136 Pre-Construction Procurement 30 wks Fri 11/17/23 Fri 6/14/24 134,135

137 Construction 10 wks Fri 6/14/24 Fri 8/23/24 136

138 Owner Move-in (TCO) 0 wks Fri 8/23/24 Fri 8/23/24 137

139 Closeout (CO) 1 mon Fri 8/23/24 Tue 9/24/24 137

140 Warranty Period 12 mons Tue 9/24/24 Mon 9/29/25 139

141
142 WP2B DDHS Deferred Maint (Summer 2025) 30.6 mons Fri 3/1/24 Wed 9/30/26

143 Predesign / Programming 5.5 wks Fri 3/1/24 Tue 4/9/24

144 Design 6.3 mons Tue 4/9/24 Mon 10/21/24 143

145 Land Use / Permitting 15 wks Mon 9/30/24 Mon 1/13/25 144FS-3 wks

146 Bidding 4 wks Mon 10/21/24 Mon 11/18/24 144

147 Bid Day 1 day Mon 11/18/24 Tue 11/19/24 146

148 Pre-Construction Procurement 30 wks Tue 11/19/24 Tue 6/17/25 146,147

149 Construction 10 wks Tue 6/17/25 Tue 8/26/25 148

150 Owner Move-in (TCO) 0 wks Tue 8/26/25 Tue 8/26/25 149

151 Closeout (CO) 1 mon Tue 8/26/25 Thu 9/25/25 149

152 Warranty Period 12 mons Thu 9/25/25 Wed 9/30/26 151

153
154 WP2C DDHS Deferred Maint (Summer 2026) 30.6 mons Mon 3/3/25 Thu 9/30/27

155 Predesign / Programming 5.5 wks Mon 3/3/25 Wed 4/9/25

156 Design 6.3 mons Wed 4/9/25 Tue 10/21/25 155

157 Land Use / Permitting 15 wks Tue 9/30/25 Tue 1/13/26 156FS-3 wks

158 Bidding 4 wks Tue 10/21/25 Tue 11/18/25 156

159 Bid Day 1 day Tue 11/18/25 Wed 11/19/25 158

160 Pre-Construction Procurement 30 wks Wed 11/19/25 Wed 6/17/26 158,159

161 Construction 10 wks Wed 6/17/26 Wed 8/26/26 160

162 Owner Move-in (TCO) 0 wks Wed 8/26/26 Wed 8/26/26 161

163 Closeout (CO) 1 mon Wed 8/26/26 Fri 9/25/26 161

164 Warranty Period 12 mons Fri 9/25/26 Thu 9/30/27 163

165
166 WP#3 All Sites Clocks/Intercoms (Summer 2024-26) 54.77 mons Wed 2/15/23 Tue 9/28/27

167 Predesign / Programming 5.5 wks Wed 2/15/23 Fri 3/24/23

168 Design 7 mons Fri 3/24/23 Thu 10/26/23 167

169 Land Use / Permitting 15 wks Thu 10/5/23 Thu 1/18/24 168FS-3 wks

170 Bidding 3 wks Thu 10/26/23 Thu 11/16/23 168

171 Bid Day 1 day Thu 11/16/23 Fri 11/17/23 170

172 Pre-Construction Procurement 30 wks Fri 11/17/23 Fri 6/14/24 170,171

173 Construction (Summer 2024) 10 wks Fri 6/14/24 Fri 8/23/24 172

174 Owner Move-in (TCO) 0 wks Fri 8/23/24 Fri 8/23/24 173

175 Closeout (CO) 1 mon Fri 8/23/24 Tue 9/24/24 173

176 Warranty Period 12 mons Tue 9/24/24 Mon 9/29/25 175

177 Construction (Summer 2025) 10 wks Mon 6/16/25 Fri 8/22/25 172

178 Owner Move-in (TCO) 0 wks Fri 8/22/25 Fri 8/22/25 177

179 Closeout (CO) 1 mon Mon 8/25/25 Tue 9/23/25 177

180 Warranty Period 12 mons Wed 9/24/25 Mon 9/28/26 179

181 Construction (Summer 2026) 10 wks Tue 6/16/26 Mon 8/24/26 172

182 Owner Move-in (TCO) 0 wks Mon 8/24/26 Mon 8/24/26 181

183 Closeout (CO) 1 mon Tue 8/25/26 Wed 9/23/26 181

184 Warranty Period 12 mons Thu 9/24/26 Tue 9/28/27 183

185
186 WP#4 Cherry Park ES (Summer 2024) 31.07 mons Wed 2/15/23 Mon 9/29/25

187 Predesign / Programming 5.5 wks Wed 2/15/23 Fri 3/24/23

188 Design 7 mons Fri 3/24/23 Thu 10/26/23 187

189 Land Use / Permitting 15 wks Thu 10/5/23 Thu 1/18/24 188FS-3 wks

190 Bidding 3 wks Thu 10/26/23 Thu 11/16/23 188

191 Bid Day 1 day Thu 11/16/23 Fri 11/17/23 190

192 Pre-Construction Procurement 30 wks Fri 11/17/23 Fri 6/14/24 190,191

193 Construction 10 wks Fri 6/14/24 Fri 8/23/24 192

194 Owner Move-in (TCO) 0 wks Fri 8/23/24 Fri 8/23/24 193

195 Closeout (CO) 1 mon Fri 8/23/24 Tue 9/24/24 193

196 Warranty Period 12 mons Tue 9/24/24 Mon 9/29/25 195

197
198 WP#5 North Powellhurst ES (Summer 2024) 31.11 mons Wed 2/15/23 Tue 9/30/25

199 Predesign / Programming 5.7 wks Wed 2/15/23 Mon 3/27/23

200 Design 7 mons Mon 3/27/23 Fri 10/27/23 199

201 Land Use / Permitting 15 wks Fri 10/6/23 Fri 1/19/24 200FS-3 wks

202 Bidding 3 wks Fri 10/27/23 Fri 11/17/23 200

203 Bid Day 1 day Fri 11/17/23 Mon 11/20/23 202

204 Pre-Construction Procurement 30 wks Mon 11/20/23 Mon 6/17/24 202,203

205 Construction 10 wks Mon 6/17/24 Mon 8/26/24 204

206 Owner Move-in (TCO) 0 wks Mon 8/26/24 Mon 8/26/24 205

207 Closeout (CO) 1 mon Mon 8/26/24 Wed 9/25/24 205

208 Warranty Period 12 mons Wed 9/25/24 Tue 9/30/25 207

209
210 Complete WP#6 Elks Demolition (Summer 2023) 21.74 mons Mon 10/3/22 Thu 8/1/24

211 Predesign / Programming 2 wks Mon 10/3/22 Fri 10/14/22

212 Design 2.6 mons Mon 10/17/22 Wed 1/4/23 211

213 Land Use / Permitting 8 wks Wed 2/8/23 Wed 4/5/23 214FS+2 wks

214 Bidding 3 wks Wed 1/4/23 Wed 1/25/23 212

215 Bid Day 1 day Wed 1/25/23 Thu 1/26/23 214

216 Pre-Construction Procurement 2 wks Wed 4/5/23 Wed 4/19/23 214,215,213
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Attachment A



ID [Status] Task Name Duration Start Finish Predecessors Notes

217 Construction / Demo 10 wks Wed 4/19/23 Wed 6/28/23 216

218 Owner Move-in (TCO) 0 wks Wed 6/28/23 Wed 6/28/23 217

219 Closeout (CO) 1 mon Wed 6/28/23 Fri 7/28/23 217

220 Warranty Period 12 mons Fri 7/28/23 Thu 8/1/24 219

221
222 WP#7 AOMS/GHES/GPES (Summer 2024) 31.07 mons Wed 2/15/23 Mon 9/29/25

223 Predesign / Programming 5.5 wks Wed 2/15/23 Fri 3/24/23

224 Design 7 mons Fri 3/24/23 Thu 10/26/23 223

225 Land Use / Permitting 15 wks Thu 10/5/23 Thu 1/18/24 224FS-3 wks

226 Bidding 3 wks Thu 10/26/23 Thu 11/16/23 224

227 Bid Day 1 day Thu 11/16/23 Fri 11/17/23 226

228 Pre-Construction Procurement 30 wks Fri 11/17/23 Fri 6/14/24 226,227

229 Construction 10 wks Fri 6/14/24 Fri 8/23/24 228

230 Owner Move-in (TCO) 0 wks Fri 8/23/24 Fri 8/23/24 229

231 Closeout (CO) 1 mon Fri 8/23/24 Tue 9/24/24 229

232 Warranty Period 12 mons Tue 9/24/24 Mon 9/29/25 231

233
234 WP#8 Repair/Replace Track @ MS's  (Summer 2024) 30.95 mons Thu 2/16/23 Thu 9/25/25

235 Predesign / Programming 3 wks Thu 2/16/23 Wed 3/8/23

236 Design 7 mons Thu 3/9/23 Tue 10/10/23 235

237 Land Use / Permitting 15 wks Wed 9/20/23 Tue 1/2/24 236FS-3 wks

238 Bidding 3 wks Wed 10/11/23 Tue 10/31/23 236

239 Bid Day 1 day Wed 11/1/23 Wed 11/1/23 238

240 Pre-Construction Procurement 32 wks Thu 11/2/23 Wed 6/12/24 238,239

241 Construction 10 wks Thu 6/13/24 Wed 8/21/24 240

242 Owner Move-in (TCO) 0 wks Wed 8/21/24 Wed 8/21/24 241

243 Closeout (CO) 1 mon Thu 8/22/24 Fri 9/20/24 241

244 Warranty Period 12 mons Mon 9/23/24 Thu 9/25/25 243

245
246 WP#9 Ron Russel MS / Earle Boyls ES  (Summer 2026) 30.41 mons Mon 3/3/25 Thu 9/23/27

247 Predesign / Programming 5 wks Mon 3/3/25 Fri 4/4/25

248 Design 6 mons Mon 4/7/25 Tue 10/7/25 247

249 Land Use / Permitting 15 wks Wed 9/17/25 Tue 12/30/25 248FS-3 wks

250 Bidding 3 wks Wed 10/8/25 Tue 10/28/25 248

251 Bid Day 1 day Wed 10/29/25 Wed 10/29/25 250

252 Pre-Construction Procurement 32 wks Thu 10/30/25 Wed 6/10/26 250,251

253 Construction 10 wks Thu 6/11/26 Wed 8/19/26 252

254 Owner Move-in (TCO) 0 wks Wed 8/19/26 Wed 8/19/26 253

255 Closeout (CO) 1 mon Thu 8/20/26 Fri 9/18/26 253

256 Warranty Period 12 mons Mon 9/21/26 Thu 9/23/27 255

257
258 WP#10 West Powellhurst ES  (Summer 2025) 32.98 mons Tue 11/14/23 Tue 8/25/26

259 Predesign / Programming 5 wks Tue 11/14/23 Mon 12/18/23

260 Design 9 mons Tue 12/19/23 Thu 9/19/24 259

261 Land Use / Permitting 15 wks Fri 8/30/24 Thu 12/12/24 260FS-3 wks

262 Bidding (CMGC) - Early Bid Package (Long Lead) 3 wks Wed 4/17/24 Tue 5/7/24

263 Bidding (CMGC) - Remaining Bid Package 3 wks Fri 9/20/24 Thu 10/10/24 260

264 Pre-Construction Procurement 30 wks Mon 10/14/24 Mon 5/12/25 262,263,286,287

265 Construction 10 wks Mon 5/12/25 Mon 7/21/25 264

266 Owner Move-in (TCO) 0 wks Mon 7/21/25 Mon 7/21/25 265

267 Closeout (CO) 1 mon Mon 7/21/25 Wed 8/20/25 265

268 Warranty Period 12 mons Wed 8/20/25 Tue 8/25/26 267

269
270 WP#11 Fir Ridge / Mill Park ES (Summer 2025) 30.98 mons Fri 2/16/24 Mon 9/28/26

271 Predesign / Programming 5.1 wks Fri 2/16/24 Fri 3/22/24

272 Design 7 mons Fri 3/22/24 Thu 10/24/24 271

273 Land Use / Permitting 15 wks Thu 10/3/24 Thu 1/16/25 272FS-3 wks

274 Bidding 3 wks Thu 10/24/24 Thu 11/14/24 272

275 Bid Day 1 day Thu 11/14/24 Fri 11/15/24 274

276 Pre-Construction Procurement 30 wks Fri 11/15/24 Fri 6/13/25 274,275

277 Construction 10 wks Fri 6/13/25 Fri 8/22/25 276

278 Owner Move-in (TCO) 0 wks Fri 8/22/25 Fri 8/22/25 277

279 Closeout (CO) 1 mon Fri 8/22/25 Tue 9/23/25 277

280 Warranty Period 12 mons Tue 9/23/25 Mon 9/28/26 279

281
282 WP#12 Floyd Light MS (Summer 2025) 34.07 mons Wed 11/15/23 Tue 9/29/26

283 Predesign / Programming 5.1 wks Wed 11/15/23 Wed 12/20/23

284 Design 9 mons Wed 12/20/23 Mon 9/23/24 283

285 Land Use / Permitting 15 wks Mon 9/2/24 Mon 12/16/24 284FS-3 wks

286 Bidding (CMGC) - Early Bid Package (Long Lead) 3 wks Wed 4/17/24 Tue 5/7/24

287 Bidding (CMGC) - Remaining Bid Package 3 wks Mon 9/23/24 Mon 10/14/24 284

288 Pre-Construction Procurement 35 wks Mon 10/14/24 Mon 6/16/25 287

289 Construction 10 wks Mon 6/16/25 Mon 8/25/25 288

290 Owner Move-in (TCO) 0 wks Mon 8/25/25 Mon 8/25/25 289

291 Closeout (CO) 1 mon Mon 8/25/25 Wed 9/24/25 289

292 Warranty Period 12 mons Wed 9/24/25 Tue 9/29/26 291

293
294 WP#13 LPES / MPES / VPES (Summer 2026) 30.95 mons Wed 2/19/25 Wed 9/29/27

295 Predesign / Programming 5 wks Wed 2/19/25 Tue 3/25/25

296 Design 7 mons Wed 3/26/25 Mon 10/27/25 295

297 Land Use / Permitting 15 wks Tue 10/7/25 Mon 1/19/26 296FS-3 wks

298 Bidding 3 wks Tue 10/28/25 Mon 11/17/25 296

299 Bid Day 1 day Tue 11/18/25 Tue 11/18/25 298

300 Pre-Construction Procurement 30 wks Wed 11/19/25 Tue 6/16/26 298,299

301 Construction 10 wks Wed 6/17/26 Tue 8/25/26 300

302 Owner Move-in (TCO) 0 wks Tue 8/25/26 Tue 8/25/26 301

303 Closeout (CO) 1 mon Wed 8/26/26 Thu 9/24/26 301

304 Warranty Period 12 mons Fri 9/25/26 Wed 9/29/27 303

305
306 WP#14 South Powellhurst (Summer 2026) 30.91 mons Mon 2/19/24 Fri 9/25/26 Changed from summer 2026 to 2025

307 Predesign / Programming 4.8 wks Mon 2/19/24 Thu 3/21/24

308 Design 7 mons Fri 3/22/24 Wed 10/23/24 307

309 Land Use / Permitting 15 wks Thu 10/3/24 Wed 1/15/25 308FS-3 wks

310 Bidding (CMGC) 3 wks Thu 10/24/24 Wed 11/13/24 308

311 Bid Day 1 day Thu 11/14/24 Thu 11/14/24 310

312 Pre-Construction Procurement 30 wks Fri 11/15/24 Thu 6/12/25 310,311

313 Construction 10 wks Fri 6/13/25 Thu 8/21/25 312

314 Owner Move-in (TCO) 0 wks Thu 8/21/25 Thu 8/21/25 313

315 Closeout (CO) 1 mon Fri 8/22/25 Mon 9/22/25 313

316 Warranty Period 12 mons Tue 9/23/25 Fri 9/25/26 315

Construction / Demo
6/28 Owner Move-in (TCO)

Closeout (CO)
Warranty Period
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Construction
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Design
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Construction
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Bidding (CMGC) - Early Bid Package (Long Lead)
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Pre-Construction Procurement
Construction

8/25 Owner Move-in (TCO)
Closeout (CO)
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Construction
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Predesign / Programming

Design
Land Use / Permitting
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