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Il Program/General Bond Items:

D

A. Executive Summar im Overv

* Quarterly Board Updates — Next meeting date targeting March 2026
* Quarterly BOC Meeting — Next meeting date targeting January/February 2026

A.1 Schedules: Program & Project schedules remain on target - See Attachment A

EA2 Budget: Program budgets remain on target - See Attachment B
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Summer 2025 Projects | Summer 2026 Projects

Fir Ridge Campus Mill Park & Lincoln Park ES
Mill Park ES Earl Boyles & Gilbert Park
Menlo Park ES

DDHS Projects

DDHS CTE Building

DDHS
Repair/Renovations (R/R)

West Powellhurst ES
Floyd Light MS
South Powellhurst ES

Ventura Park
Ron Russel MS
Intercom / C'OCkS (At all sites listed above)

North Powellhurst ES — HVAC |

(HVAC at the Administration offices)

Intercom / Clocks taisiesiisted

above)
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B. DDSD 20 a

Summer 2025 Projects

mmary

== Fir Ridge Campus
* On budget, On schedule
« Status: substantially complete, working on punch list and project closeout

Mill Park ES
* On budget, On schedule
» Status: substantially complete, working on punch list and project closeout

West Powellhurst ES, Floyd Light MS, South Powellhurst ES cvGe
* On budget, On schedule
» Status: substantially complete, working on punch list and project closeout

i Intercom / Clocks
* On budget, On schedule
« Status: substantially complete, working on punch list and project closeout



B. DDSD 2022 Capital Bond Improw ement Sum
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Summer 2026 Projects

(CMGC Construction Procurement)

BB \/lill Park & Lincoln Park ES éveo

(HVAC PCEF @ Both Schools + Secured Vestibule, Roofing ,Specialty spaces @ LPES)
s ..On budget, On schedule
» Status: in design, early bidding, on schedule to start construction in summer 2026

Earl Boyles & Gilbert Park «cuee

| (HVAC PCEF at GP+ Roofing, siding, Secured Vestibule at EBES)
 On budget, On schedule
« Status: in design, early bidding, on schedule to start construction in summer 2026



. B. DDSD 2022 Capital Bond Improvement Summ;

Summer 2026 Projects

e (Design/Bid/Build (DBB) Pre-Qualified Construction Procurement)
8 B \enlo Park ES

v (Specialty spaces, Fire Alarms, Secured Vestibule)

* On budget, On schedule
« Status: in design, on schedule to start construction in summer 2026

Ventura Park

: -'- (Specialty spaces, Fire Alarms, Secured Vestibule)

* On budget, On schedule
« Status: in design, on schedule to start construction in summer 2026

|| Ron Russel MS

'_ (Solar PV, Roofing, Secured Vestibule)
« On budget, On schedule

. « Status: in design, on schedule to start construction in summer 2026
Intercom / Clocks

* On budget, On schedule
« Status: in design, on schedule to start construction in summer 2026




A B. DDSD 2022 Capital Bond Improvement Sum Ly

Summer 2026 Projects

(Design/Bia/Build (DBB) Pre-Qualified Construction Procurement)

§ B9¥™ North Powellhurst ES - HVAC (Added Project)

(HVAC at the Administration offices)
: * On budget, On schedule
« Status: in design, on schedule to start construction in summer 2026



Communications

. ~ David Douglas SD Communications Team and R&C continue to meet
: *regularly to coordinate and refine communication efforts i o i




Questions / Comments
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