
When we developed our Pathway to Graduation measures years ago, 
we did not include anything for 9th Grade.



However, there is an important measure for 9th grade that many studies 
have concluded is a strong indicator of eventual graduation.  And it is 
part of ODE’s district and school accountability measures.   It is a very 
simple one.  it is simply the percentage of students for whom we are 
accountable who received 6.0 or more high school credits prior the 
beginning of 10 grade.

For the 2024-25 school year, the district’s rate was 78.4%   This 
represents an increase from the previous year, and is the highest rate 
achieved since the COVID disruption.



While it is the highest recent mark, it is still well below pre-pandemic 
rates.  When the state started tracking this measure, the district showed 
steady gains through the 2018-19 school year, when we hit 86.5%.   
ODE did not collect this data during the spring of 2020, so that orange 
bar is our internal calculation.  Our COVID dip during CDL was much 
more severe than the state as a whole



Here are last year’s results by Student Group.  Keep mind that some of 
these groups are pretty small and their results can be a little volatile 
from year to year.



92% of our accountable 9th graders were at the main campus of David 
Douglas HS, and their On Track Rate was 80%
About 1 in 20 of the students were at our Online high school, and their 
On Track Rate is 23%
Only a handful of 9th Graders were at Fir Ridge.



Here’s how we stack up against our neighbor districts over the last 7 
years.  We are the bold red line.  As I noted previously, we took a bigger 
COVID dip than the state.  We are definitely trending in the right 
direction, but are not gaining in terms or being near the state average.



We have internal data from before the state began tracking this 
measure, and here’s what that looks like over the past 16 years.  But we 
have also recognized that being prepared for and then earning at least 
1.0 qualifying Math credits by the end of 9th grade is important to us.  If 
we consider that Math component towards being fully “On Track”, we 
see a lower rate but a similar trend.



This chart is a little difficult to comprehend, but this plots the eventual 
graduation rate for the 9th graders for whom we are accountable.  
Typically, the graduation rate was roughly 8 percentage points lower 
than the 9th Grade On Track rate for the corresponding students.  We 
had an obvious disruption to that pattern from the COVID impact.

Note, however, that these are not precisely the same student 
populations.  A majority of the students are contained in both measures, 
but of course mobility means that many came to us after 9th grade and 
left before the end of 12th grade.  Often we are asked “what about the 
performance of an Intact group?”



Here is what that looks like over the past 8 years.  The gray dotted line is 
the official graduation rate for each year - so NOT an Intact group.  

The black line is the Intact group.  These are students who were in our 
system from 9th grade forward to the end of 12th grade, and it ranges 
from a low of about 78% to a high of about 90%.  The average is 82%.

The blue line represents the graduation rate for the Intact group who were 
On Track in 9th Grade, earning at least 6.0 credits that year.  These range 
from a low of about 90% to a high of almost 98%

Finally, the orange line shows the graduation rate for the Intact group 
students who earned less that 6.0 credits in 9th Grade.  These range from 
a low of about 44% to a high of 62%

So, for those students who were in the district continuously from grades 9-
12. the “On Track” students were almost a cinch to graduate, while “Off 
Track” students were only a little better than a coin flip.



Click 
Here 

https://www.oregon.gov/ode/StudentSuccess/Documents/HSSRubric_2023.pdf
https://www.oregon.gov/ode/StudentSuccess/Documents/HSSRubric_2023.pdf


9th GRADE PREP: 2024 - 2025 
 

- Implemented 9th Grade Teams – 4 Homogeneous Groups of Cohorted Students

- Same core teachers in each house – English, Health, Math, Science

- 34 Core teachers (including Teachers of Special Education, 4 Counselors)

- 9th Grade Strategies (cohorted)

- Blend of AVID, CASEL standards, Oregon’s Literacy Framework (ODE Feb 2025) 
(Formally Level Up) 

- Advisory (cohorted) (24 teachers) 

- SEL standards 

- Developed a High School Success Coach to facilitate and Lead this work

- DDHS part of MESD/HSS Consortium (Gresham, Centennial, Reynolds, PPS) 

- MESD Liaison and HSS Coach





Implementation: 2025 - 2026
- Team Structure 

- Core Teachers, Counselor, Case Manager, 9th Grade Strategies 
Teacher, Advisor

- Weekly Structure
- Team Meeting (M/T), Content Alignment (W), Kid Talks / 

Student Communication (Th/F) 
- Common Grading Policies 

- Late Work, Revisions / Retakes, Homework Policy
- Implementation Cycles – Student Skills Wheel 



WE ARE SCOTS  WE ARE UNITED

DAVID DOUGLAS HIGH SCHOOL

What does this look like in practice? 
Common Prep MONDAY TUESDAY WEDNESDAY THURSDAY / FRIDAY

Week 1/3/5
TEAM MEETING

Look at teacher practices/policies, review formative data points, 
grades, attendance and behavior to inform team decisions. 

BUILDING DIRECTED TIME 
Discipline Specific Content Alignment

-     -      -     -     -     -    -

PREP TIME 
if Team Common Prep Day: 

Content Planning Meeting w/ Team 
Content Partner and/or Cross-Curricular 

w/ Team

KID TALKS
Preventions/Interventions w/ 

students, caregiver, 
stakeholders

Week 2/4 
HS Success 

Coach & Admin 
Included) 

TEAM MEETING
Look at teacher practices/policies, review formative data points, 

grades, attendance and behavior to inform team decisions. 

6 Week 
Interim-Data 

Review

TEAM ACHIEVEMENT ALIGNMENT MEETING
Review of Progress Reporting Data from Center For High School 

Success & MESD Partnership 

*In place of Team Meeting 
*Admin and HSS Coach Included 




