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Agenda

Overview of ODE budget notification/scenarios
 State of the District
General Fund Overview
Grant Funds Overview

Questions
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Overview of ODE budget notification/scenarios

 Due to the September Economic Forecast, all State Agencies received a request from 
the Legislative Revenue Office to prepare reduction proposals in 2.5% and 5% 
increments for all fund types, except the State School Fund (SSF) – which was in 
0.5% increments.

 ODE developed their proposals based on 4 areas:
 ODE General Fund – 2.5% reduction = $18.8 million; 5% reduction = $37.6 million

 ODE Other Funds – 2.5% reduction = $11.1 million; 5% reduction = $22 million

 CAT Funded programs – 2.5% reduction = $57.3 million; 5% reduction = $114.7 million

 SSF – 0.5% reduction = $56.8 million; 5% reduction = $564.9 million
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Overview of ODE budget notification/scenarios
 Reductions proposal highlights:

 These programs are proposed as full reductions for year 2 of the biennium if 2.5% in cuts is needed:
 Start Making a Reader Today (SMART)
 Mathways
 Agricultural Summer Grants
 Student Leadership Centers
 STEM Innovation
 Supporting Accelerated Learning (Regional Promise)
 Future Farmers of America (FFA)
 Educator Advancement Council (EAC) 
 Menstrual Dignity Program
 Speech Pathologist Support
 10th Grade Assessment
 Local Option Equalization Grants
 Talented and Gifted (TAG) Program

 These programs are proposed as full reductions for year 2 of the biennium if 5% in cuts is needed:
 STEM Regional Network (Backbone) Grants
 CTE Revitalization Grants
 CTE Career Pathway
 Transition Network Facilitators
 Youth Development Oregon (YDO) – Gang Prevention and Intervention

 A comprehensive list can be found on the ODE website 

 Note that ODE has only made recommendations at this time.  These will be discussed in the Legislative Sessions 
starting in February.
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https://olis.oregonlegislature.gov/liz/2025I1/Downloads/CommitteeMeetingDocument/310614?utm_medium=email&utm_source=govdelivery


State of the District

General Fund
Revenue components and concerns:
Taxes
Enrollment
Reductions from the State
Spend down of ending fund balance
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State of the District – General Fund - Taxes

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25* 2025-26

Assessed Value 3,107,015,803  3,188,658,121  3,293,472,469  3,371,695,229  3,471,133,112  3,588,885,293  3,698,019,539  3,806,799,495  3,898,576,985  4,395,893,324  4,527,339,967  

Percentage Growth 3.08% 2.63% 3.29% 2.38% 2.95% 3.39% 3.04% 2.94% 2.41% 12.76% 2.99%

Tax Rate 4.6394 4.6394 4.6394 4.6394 4.6394 4.6394 4.6394 4.6394 4.6394 4.6394 4.6394
Tax Assessment ** 14,414,689       14,793,460       15,279,736       15,642,643       16,103,975       16,650,274       17,156,592       17,661,266       18,087,058       20,394,307       21,004,141       
Change from Prior Yr: 378,771            486,276            362,907            461,332            546,299            506,318            504,674            425,792            2,307,249         609,834            

* 2024-25 had a  large increase in Assessed Values  due to the Lents  URA rol l ing back into the Dis trict's  tax base from Prosper Portland.
** Tax assessment does  not include discounts  or del inquencies ; actua l  taxes  received wi l l  be less  due to these.
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				2015-16		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25*		2025-26



		Assessed Value		3,107,015,803		3,188,658,121		3,293,472,469		3,371,695,229		3,471,133,112		3,588,885,293		3,698,019,539		3,806,799,495		3,898,576,985		4,395,893,324		4,527,339,967



		Percentage Growth		3.08%		2.63%		3.29%		2.38%		2.95%		3.39%		3.04%		2.94%		2.41%		12.76%		2.99%



		Tax Rate		4.6394		4.6394		4.6394		4.6394		4.6394		4.6394		4.6394		4.6394		4.6394		4.6394		4.6394

		Tax Assessment **		14,414,689		14,793,460		15,279,736		15,642,643		16,103,975		16,650,274		17,156,592		17,661,266		18,087,058		20,394,307		21,004,141

		Change from Prior Yr:				378,771		486,276		362,907		461,332		546,299		506,318		504,674		425,792		2,307,249		609,834



		* 2024-25 had a large increase in Assessed Values due to the Lents URA rolling back into the District's tax base from Prosper Portland.

		** Tax assessment does not include discounts or delinquencies; actual taxes received will be less due to these.







State of the District : General Fund - Enrollment

2015-16 2016-17 2022-23 2023-24* 2024-25* 2025-26* 2025-26 Current
Kindergarten-5 4,926             4,804           3,736            3,702           3,721               3,721                3,623                      
Middle School 2,450             2,389           2,029            2,007           2,073               2,064                2,072                      

High School/Fir Ridge/CTP 3,245             3,223           2,892            2,786           2,811               2,769                2,726                      

Total Enrollment-October 10,621           10,416         8,657            8,495           8,605               8,554                8,421                      
Increase/(Decrease) (205)             (65)                (162)             110                   (51)                     (184)                        
ADMw 13,876.20     13,579.44   11,038.22   11,256.63  11,401.01       11,394.83        11,146.79              
Increase/(Decrease) 296.00           (296.76)       (6.30)            218.41        144.38             (6.18)                 (254.22)                  
Poverty ADMw 837.34           674.03         397.61         403.25        441.65             441.65              443.51                    
Increase/(Decrease) (56.00)            (163.31)       33.38            5.64             38.40               -                     1.86                        
General Purpose 
(GP)Grant Per ADMw 7,027             7,223           9,673            10,157        10,575             11,236              11,223                    
Revenue gain/(loss) due 
to ADMw change 2,077,322     (2,143,497) (60,940)        2,218,390  1,526,819       (69,438)            (2,853,111)            

*Enrollment, ADMw, and GP Grant numbers for 2023-
24, 2024-25, and 2025-26 are estimates.  2025-26 GP 
Grant is an estimate.
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				2015-16		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24*		2024-25*		2025-26*		2025-26 Current

		Kindergarten-5		4,926		4,804		4,612		4,401		4,270		3,912		3,678		3,736		3,702		3,721		3,721		3,623

		Middle School		2,450		2,389		2,421		2,368		2,351		2,289		2,056		2,029		2,007		2,073		2,064		2,072

		High School/Fir Ridge/CTP		3,245		3,223		3,189		3,086		2,941		2,941		2,988		2,892		2,786		2,811		2,769		2,726

		Total Enrollment-October		10,621		10,416		10,222		9,855		9,562		9,142		8,722		8,657		8,495		8,605		8,554		8,421

		Increase/(Decrease)				(205)		(194)		(367)		(293)		(420)		(420)		(65)		(162)		110		(51)		(184)

		ADMw		13,876.20		13,579.44		13,313.43		12,752.48		12,250.29		11,767.96		11,044.52		11,038.22		11,256.63		11,401.01		11,394.83		11,146.79

		Increase/(Decrease)		296.00		(296.76)		(266.01)		(560.95)		(502.19)		(482.33)		(723.44)		(6.30)		218.41		144.38		(6.18)		(254.22)

		Poverty ADMw		837.34		674.03		671.97		608.74		495.76		494.92		364.23		397.61		403.25		441.65		441.65		443.51

		Increase/(Decrease)		(56.00)		(163.31)		(2.06)		(63.23)		(112.98)		(0.84)		(130.69)		33.38		5.64		38.40		- 0		1.86

		General Purpose (GP)Grant Per ADMw		7,027		7,223		7,816		7,991		8,469		8,838		9,258		9,673		10,157		10,575		11,236		11,223

		Revenue gain/(loss) due to ADMw change		2,077,322		(2,143,497)		(2,079,134)		(4,482,551)		(4,253,047)		(4,262,833)		(6,697,608)		(60,940)		2,218,390		1,526,819		(69,438)		(2,853,111)

		*Enrollment, ADMw, and GP Grant numbers for 2023-24, 2024-25, and 2025-26 are estimates.  2025-26 GP Grant is an estimate.







State of the District : General Fund

General Fund
State School Fund Reductions
 It is unclear at this time whether there will or will 
not be reductions to the State School Fund.
The ODE has proposed many reductions, including 
to SSF and the carveouts.

What would reductions mean to DDSD? 
(we are assuming these would be taken in the 2nd year)

A $56m reduction to SSF would be about $900k
A $570m reduction to SSF would be about $9m
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State of the District : General Fund

General Fund
Ending Fund Balance over time

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 
Projected

$15.3 M $18.7 M $22.6 M $23.6 M $26.1 M $21.5 M $14.3 M
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State of the District : General Fund

Expenditure concerns:
PERS Bond Ending – Side Account depleted early.
Temporary credit to PERS rates for 25-27 of 1.68% 
will be eliminated
Rates will increase in 27-29 biennium
New actuarial estimates and rates are due to be 
published in December.  PERS expects to include 
the side account early amortization in its 
calculations.
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Calendar 
Year

Balance as of 
January 1 Admin. Expense Rate Credits Deposits

Investment 
Earnings/(los
ses)

Balance as of 
December 31 Debt Service

Pension Bond 
Savings/ 
(losses)

2007 - -2500 -560,352 37,683,705 -1,055,385 36,065,468 - 560,352
2008 36,065,468 -1000 -3,124,292 0 -9,197,812 23,742,364 3,645,570 -521,278
2009 23,742,364 -1000 -3,577,142 0 3,955,575 24,119,797 3,387,495 189,647
2010 24,119,797 -1000 -2,869,845 0 2,792,430 24,041,382 2,344,186 525,659
2011 24,041,382 -1000 -2,828,211 0 673,560 21,885,731 2,427,447 400,764
2012 21,885,731 -1000 -1,536,207 0 3,104,131 23,452,655 2,514,794 -978,587
2013 23,452,655 -1000 -1,802,020 0 3,599,139 25,248,774 2,605,693 -803,673
2014 25,248,774 -1000 -2,037,432 0 1,806,825 25,017,167 2,699,367 -661,935
2015 25,017,167 -1000 -2,297,656 0 520,060 23,238,571 2,799,892 -502,236
2016 23,238,571 -1000 -3,053,421 0 1,554,753 21,738,903 2,901,612 151,809
2017 21,738,903 -500 -2,763,977 0 3,183,820 22,158,246 3,002,436 -238,459
2018 22,158,246 -500 -2,789,715 0 129,958 19,497,989 3,111,551 -321,836
2019 19,497,989 -500 -2,854,505 0 2,515,411 19,158,395 3,224,573 -370,068
2020 19,158,395 -500 -2,811,039 0 1,177,066 17,523,922 3,340,659 -529,620
2021 17,523,922 -500 -2,725,516 0 3,417,860 18,215,766 3,458,965 -733,449
2022 18,215,766 -500 -3,195,204 0 -308,536 14,711,526 3,583,511 -388,307
2023 14,711,526 -500 -3,421,080 0 748,703 12,038,649 3,713,171 -292,091
2024 12,038,649 -500 -3,662,924 0 500,000 8,875,225 3,851,682 -188,758
2025 8,875,225 -500 -3,921,864 350,000 5,302,862 3,987,921 -66,057
2026 5,302,862 -500 -4,199,109 200,000 1,303,253 4,130,764 68,345
2027 1,303,253 -500 1,302,753 4,278,808 -4,278,808
2028 2,200,102 -2,200,102

Totals -17,000 -56,031,510 37,683,705 19,667,558 67,210,199 -11,178,689

SUMMARY OF SIDE ACCOUNT RATE CREDITS AND POB SAVINGS
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		SUMMARY OF SIDE ACCOUNT RATE CREDITS AND POB SAVINGS

		Calendar Year		Balance as of January 1		Admin. Expense		Rate Credits		Deposits		Investment Earnings/(losses)		Balance as of December 31		Debt Service		Pension Bond Savings/ (losses)

		2007		-		-2500		-560,352		37,683,705		-1,055,385		36,065,468		-		560,352

		2008		36,065,468		-1000		-3,124,292		0		-9,197,812		23,742,364		3,645,570		-521,278

		2009		23,742,364		-1000		-3,577,142		0		3,955,575		24,119,797		3,387,495		189,647

		2010		24,119,797		-1000		-2,869,845		0		2,792,430		24,041,382		2,344,186		525,659

		2011		24,041,382		-1000		-2,828,211		0		673,560		21,885,731		2,427,447		400,764

		2012		21,885,731		-1000		-1,536,207		0		3,104,131		23,452,655		2,514,794		-978,587

		2013		23,452,655		-1000		-1,802,020		0		3,599,139		25,248,774		2,605,693		-803,673

		2014		25,248,774		-1000		-2,037,432		0		1,806,825		25,017,167		2,699,367		-661,935

		2015		25,017,167		-1000		-2,297,656		0		520,060		23,238,571		2,799,892		-502,236

		2016		23,238,571		-1000		-3,053,421		0		1,554,753		21,738,903		2,901,612		151,809

		2017		21,738,903		-500		-2,763,977		0		3,183,820		22,158,246		3,002,436		-238,459

		2018		22,158,246		-500		-2,789,715		0		129,958		19,497,989		3,111,551		-321,836

		2019		19,497,989		-500		-2,854,505		0		2,515,411		19,158,395		3,224,573		-370,068

		2020		19,158,395		-500		-2,811,039		0		1,177,066		17,523,922		3,340,659		-529,620

		2021		17,523,922		-500		-2,725,516		0		3,417,860		18,215,766		3,458,965		-733,449

		2022		18,215,766		-500		-3,195,204		0		-308,536		14,711,526		3,583,511		-388,307

		2023		14,711,526		-500		-3,421,080		0		748,703		12,038,649		3,713,171		-292,091

		2024		12,038,649		-500		-3,662,924		0		500,000		8,875,225		3,851,682		-188,758

		2025		8,875,225		-500		-3,921,864				350,000		5,302,862		3,987,921		-66,057

		2026		5,302,862		-500		-4,199,109				200,000		1,303,253		4,130,764		68,345

		2027		1,303,253		-500								1,302,753		4,278,808		-4,278,808

		2028														2,200,102		-2,200,102



		Totals				-17,000		-56,031,510		37,683,705		19,667,558				67,210,199		-11,178,689







State of the District : General Fund – Expenditure Concerns

Paid Leave Oregon
We are still experiencing high usage

Unemployment
We anticipate that with our reductions and others 
around us, unemployment rates will increase.
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State of the District : General Fund

What does it cost:
Average teacher cost for 1.0 FTE (full time equivalent) $ 118,153
Average Instructional Assistant Cost $  42,600

Cost of a day:

Fund 25-26 26-27 27-28

General Fund 501,756 533,641 573,224 

Nutrition Fund 14,152 15,164 16,372 

Grants Fund 262,227 280,048 302,269 

Total 778,135 828,853 891,865 
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State of the District : General Fund – What does it cost?

Bargaining Impacts
 Licensed, Administrators, and Manager/Supervisor/Confidential staff groups will be negotiating as their 

agreements end 6/30/26.
 The classified bargaining agreement extends financials through 2026-27.  They have a four percent COLA 

bargained.
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State of the District : General Fund – Initial Projection

26-27 26-27
Beginning Balance 14,500,000        14,500,000               
Revenues 141,743,291      141,743,291             
Total Resources 156,243,291      156,243,291             

Expenditures
25-26 Expenditures 155,175,928      155,175,928             

Salary/Benefit Increases FTE Step Only Step & 4% COLA
Licensed 487.11 1,192,961           3,607,401                  

Classified 445.63 865,044              2,113,976                  
Administrator 44 162,369              554,623                     

anager/Supervisor/Confidential 24 68,086                 215,582                     
Health Benefits 600,000              600,000                     

Total Expenditures 1000.74 158,064,388      162,267,510             

Contingency 7,903,219           8,113,376                  

Total Requirements 165,967,607      170,380,886             

Ending Balance (9,724,316)         (14,137,595)              
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						26-27		26-27

		Beginning Balance				14,500,000		14,500,000

		Revenues				141,743,291		141,743,291

		Total Resources				156,243,291		156,243,291



		Expenditures

		25-26 Expenditures				155,175,928		155,175,928



		Salary/Benefit Increases		FTE		Step Only		Step & 4% COLA

		Licensed		487.11		1,192,961		3,607,401

		Classified		445.63		865,044		2,113,976

		Administrator		44		162,369		554,623

		Manager/Supervisor/Confidential		24		68,086		215,582

		Health Benefits				600,000		600,000



		Total Expenditures		1000.74		158,064,388		162,267,510



		Contingency				7,903,219		8,113,376



		Total Requirements				165,967,607		170,380,886



		Ending Balance				(9,724,316)		(14,137,595)







State of the District : Grant Funds

State Grants
 Student Investment Account (SIA) K-12
 24-25 Budget: $9.5 M
 25-26 Adopted Budget: $10.5 M
 25-26 Revised Budget: $9.5 M
 Anticipated Budget for 26-27: $9.9 M

 In order to balance 25-26, classified staffing was reduced.
 We anticipate additional reductions of up to $200K for 26-27 prior to any additional 
reductions.

 ODE has submitted a reduction for this if they reach the 5% reduction scenarios.  
This reduction is about $22 M across the $1.1 B in formula grants.
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State of the District : Grant Funds

State Grants
 Measure 98
 24-25 Budget: $3.0 M
 25-26 Adopted Budget: $2.7 M
 25-26 Revised Budget: $2.7 M
Anticipated Budget for 26-27: $2.8 M

 It appears next year’s allocation will be adequate, however, ODE has submitted reduction 
scenarios for this grant of up to $3.5 M statewide.  
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State of the District : Grant Funds

State Grants
 Grow Your Own Programs
 24-25 Budget: $0.4 M
 25-26 Adopted Budget: $0.3 M
 25-26 Revised Budget: $0.3 M
Anticipated Budget for 26-27: $0.3 M

 ODE has submitted reduction scenarios, and this program is slated to be eliminated for 
26-27 in the reduction scenarios.
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State of the District : Grant Funds

State Grants
 Early Literacy Grant
 24-25 Budget: $692,889
 25-26 Adopted Budget: $ 1.4 M
 25-26 Revised Budget: $ 680,408
Anticipated Budget for 26-27: $708,180

 No anticipated reductions needed for this grant unless something changes during 
session.  This was a hold harmless item on ODE’s scenarios.  
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State of the District : Grant Funds – Federal Grants

Title I
 23-24 grant: $3,933,612
 24-25 grant: $3,997,621
 25-26 grant: $4,465,107
 26-27 grant – anticipate that we will need to reduce at 
least $120,00 to remain in the projected allocation.

 It is unclear at this time what the federal allocations for this program will be as there may be a 
revision to how these funds are allocated at the federal level.

 This grant has not been able to fund all the positions in it for several years.  Title IV has been 
used to supplement Title I to cover these costs.  If both grants are reduced or any are 
eliminated, we will need to reassess and make reductions.
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State of the District : Grant Funds – Federal Grants

Title II
24-25 grant: $245,850
25-26 grant: $492,765
26-27 grant – $470,748

 We do not anticipate needing to reduce this program unless the federal allocation is 
reduced or eliminated.
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State of the District : Grant Funds – Federal Grants

Title III
24-25 grant - $279,302
25-26 grant – $291,101
26-27 grant – unknown

 At this time it is unclear whether Title III will be funded at the federal level.  If it is 
funded at the current level, the District anticipates it would need to reduce the 
program by about $32,000 in 26-27.
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State of the District : Grant Funds – Federal Grants

Title IV
24-25 grant - $317,272
25-26 grant – $292,604
26-27 grant – unknown

 We anticipate we would need to reduce if the grant remains at the current level of 
funding.  At this time it is unclear if this program will be funded at the federal level.
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State of the District : Grant Funds – Federal Grants

 IDEA
24-25 grant - $1,515,626 
25-26 grant – $1,419,312
26-27 grant – unknown

 We currently are projecting a deficit for the 25-26 fiscal year of about $80,000. We 
anticipate we would need to reduce if the grant remains at the current level of 
funding. At this time it is unclear if this program will be funded at the federal level.
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QUESTIONS?
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