David Douglas School District
Ken Richardson, Superintendent | 11300 NE Halsey Street, Portland, Oregon 97220 | Phone (503) 252-2900

February 6, 2026

To: David Douglas School Board

From: Patt Komar, Director of Administrative Services
Subject: Financial Update and Investment Report
Statewide:

The Office of Economic Analysis shared the updated revenue forecast this week. The forecast flipped
from a -$63.5 million decrease to $197 million increase from the last projection. Legislature is in session,
and we are waiting to see if any reductions will be recommended. At this time, we do not anticipate mid-
year or mid-biennium reductions, but the State still needs to rectify the transportation budget.

District:

PERS has become an issue for many districts around the state as side accounts deplete. There is a
separate update on that for the Board.

Enrollment currently is down and ADMw is currently down.

Difference from |Difference from
2024-25 2025-26 projected 2025-26 Current Prior Year Projection

Enrollment 8,451 8,554 8,323 -128

ADMw 11,401.41 11,394.83 11,167.50 -233.91 -227.33

We should also expect a decline in enrollment in future years as the County’s birthrate is declining and
migration into the State has slowed. Below are the birthrates for Multnomah County.

2019 | 2020 | 2021 | 2022 | 2023 | 2024
Births 7,980| 7,456| 7,536| 7,382| 6,903| 6,877
Decrease from Prior Year -138 -524 80 -154 -479 -26
% Decrease -1.70%| -6.57%| 1.07%| -2.04%| -6.49%| -0.38%

Small Area Income and Poverty Estimates (SAIPE) were released in late January versus mid-December
due to the federal shutdown. In reviewing these, it appears that the District will decline slightly in the
poverty calculator due to a declining number of students in the District.

General Fund: General Fund ending fund balance projection increased from $14.3 million to $15.7
million. We have had some positions frozen and have accounted for those savings in this projection.



Nutrition Services Fund: The projected ending fund balance is about the same as the last projection.
We are currently experiencing issues with the central freezer. We are assessing whether the freezer
needs to be replaced as the floor has a heave in it, and the condensing units have reached the end of
their life and need replacement. Replacement is estimated around $1.7 million.

Transportation Fund: The projected ending fund balance has increased by about $200,000 due to us
postponing a purchase. We anticipate bringing a purchase request for approval later this spring. We
currently have about 10 large busses that are 20 years old or older and about 8 more that will reach 20
years in 2027.

Grants Fund: Projected ending fund balance has increased slightly at about $3.4 million. Revenues and
expenditures will increase as we anticipate hiring more staff for the Multnomah Early Childhood Program
(MECP) due to an increase in grant funding over the biennium. We are still awaiting our grant agreement
with MESD for the second installment of the Portland Clean Energy Fund grant for the Lincoln Park and
Gilbert Park HVAC projects.

Construction Excise Tax: The projected ending fund balance has remained at about $1.0 million.

Capital Projects Fund: The ending fund balance has increased by $1 million as we close out projects
from last summer. We are currently working on next summer’s projects for Earl Boyles, Mill Park HVAC,
Lincoln Park HVAC and renovations, Menlo Park renovations, Ventura Park renovations, and Ron Russell
renovations.

Investment Report:

The District’s total cash and investment balances totaled $68.3 million at December 31, 2025, representing
an increase in total balances of $3.6 million for the quarter. This is an anticipated increase in the District’s
cash balances due to the November/December property tax collections received from Multnomah County.

Approximately 97.6% of the total December 31, 2025 balances were invested in the Oregon Local
Government Investment Pool (LGIP) $66.7 million and the District's US Bank Money Market Account $753
thousand. 2.4% of the total December 31, 2025 balance $1.6 million were uninvested and used for
operations.

OREGON LOCAL GOVERNMENT INVESTMENT POOL (LGIP)

The District maintains four LGIP accounts including:
e The main pool account, which allocates its earnings to the General Fund and other funds, a bond
account, a PERS bond account, and a DDHS school activity account which holds cash not required
for immediate use.

The LGIP interest rate has declined over the quarter to 4.25%. Looking at the rates annually, the December
2025 interest rate 4.25% has decreased by (0.60) percentage points over the December 2024 interest rate
4.85%. Below is a graph showing the annual weighted average interest rate for the LGIP. The current fiscal
year weighted average interest rate is 4.49% as of the end of the quarter.
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MONEY MARKET
The District maintains a $753 thousand balance in money market for same-day cash needs and for over-
night investments of excess cash.

UNINVESTED FUNDS
Non-interest bearing cash accounts include the main district checking account, and a Nutrition Services

deposit only account.

INVESTMENT HOLDINGS

The District currently holds approximately $42.0 million in T-bills and T-notes from the US Treasury
purchased with bond funds and general funds. The amounts shown in the report reflect the PAR value of
the investments as of December 31, 2025. What is known as a mark to market adjustment was booked to
recognize interest earnings for the bond funds and general funds as of December 31, 2025.



