STRATEGIC PLAN
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School Board Meeting

@ DAVID DOUGLAS
SCHOOL DISTRICT
Learn + Grow + Thrive ‘

February 12, 2026



Student Learning, Family &
Growth & Community
Achievement Engagement and Leaders

High-Quality &

Belongin .
ging & Diverse Teachers

Student Voice

Healthy & Safe
Environments




PHASE Il

Community Engagement (February 2026 - May 2026)

Families Students Staff Community
Partners
Existing family Existing leadership and affinity Licensed, Classified, Existing groups/meetings
groups/meetings | focus groups graups (elem, middle, high Supervisors, Managers,

school) Administrators
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Phase Ill: Community Engagement
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@ DAVID DOUGLAS
SCHOOL DISTRICT

Learn - Grow - Thrive
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THANK YOU!

DAVID DOUGLAS
SCHOOL DISTRICT
Learn - Grow - Thrive
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