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Program/General Bond Items:
• Budget: Program budgets remain on target. Completed projects are trending 

under budget, and the team is working to return identified savings to the 
program contingency.

• Schedule: Summer 2025 projects substantially complete; Summer 2026 
projects are in design, out to bid and on track for summer construction.

• Delivery Methods: CM/GC and Pre-Qualified Design-Bid-Build
• Focus Areas: Early bid packages, HVAC & PCEF grant coordination, summer 

construction readiness.

Communications:
• Ongoing coordination with DDSD Communications team

A.1 Schedules: Program & Project schedule - See Attachment A
A.2 Budget: Program budgets - See Attachment B
A.3 Grants Status Summary – For more detail, See Attachment C 
 

A. Executive Summary / Bond Program Overview



New DDHS CTE Building Ribbon Cutting Ceremony
January 26, 2026



David Douglas High School

DDHS CTE (WP #1)
• Ribbon Cutting Event went very well
• Status: Under budget, Substantially Complete, ENC City of Portland non-confirming 

scopes of work are underway and on track for completion by early April 2026.

DDHS Repair / Reno (WP #2)
• Status: Under budget, Substantially Complete



Summer 2026 Projects
(CMGC Construction Procurement)

Mill Park & Lincoln Park ES (CMGC) – P&C Construction
(HVAC  PCEF @ Both Schools +  Secured Vestibule, Roofing @ LPES)

• On budget, On schedule
• Status: in design, early bidding, on schedule to start construction in summer 2026

Earl Boyles & Gilbert Park (CMGC) – Howard S. Wright Construction
(HVAC PCEF at GP +  Roofing, Siding, Secured Vestibule at EBES)

• On budget, On schedule
• Status: in design, early bidding, on schedule to start construction in summer 2026

B. DDSD 2022 Capital Bond Improvement Summary



Summer 2026 Projects
(Design/Bid/Build (DBB) Pre-Qualified Construction Procurement)

Menlo Park ES (Specialty Spaces, Fire Alarm, Secured Vestibule) – Inline Construction

• On budget, On schedule
• Status: Bidding complete, on schedule to start construction in summer 2026

Ventura Park (Specialty Spaces, Fire Alarm, Secured Vestibule) – Inline Construction

• On budget, On schedule
• Status: Bidding complete, on schedule to start construction in summer 2026

Ron Russel MS (Solar PV , Roofing, Secured Vestibule) – Kirby Nagelhout  

• On budget, On schedule
• Status: in design, on schedule to start construction in summer 2026

Intercom / Clocks – GB Manchester

• On budget, On schedule
• Status: in design, on schedule to start construction in summer 2026

North Powellhurst ES – HVAC (Added Project HVAC at the Administration offices) – Inline Construction

• On budget, On schedule
• Status: Bidding complete, on schedule to start construction in summer 2026

B. DDSD 2022 Capital Bond Improvement Summary



Questions / Comments
End of Report
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ID [Status] Task Name Duration Start Finish

1 November 2022 -Bond Passage 0 mons Tue 11/8/22 Tue 11/8/22
2
3 Complete Construction Manager / PM Procurement 1.73 mons Wed 5/25/22 Fri 7/15/22
18
19 Complete Architect (A/E) Procurement 2.77 mons Wed 11/16/22 Wed 2/8/23
33
34 Complete Professional Services Procurement 7 mons Mon 11/28/22 Fri 6/30/23
45
46 Complete FFE (Furniture) Services Procurement 2.5 mons Thu 9/14/23 Wed 11/29/23
58
59 Complete Pre Qualified General Contractors Procurement 1.91 mons Wed 8/30/23 Fri 10/27/23
74
75 Complete Construction Manager / General Contractors Procurement (CMGC) - 

2023 HVAC Small Works Projects
5.18 mons Fri 10/20/23 Thu 3/28/24

97
98 Complete Construction Manager / General Contractors Procurement (CMGC) - 

2025 HVAC Small Works Projects
3.23 mons Wed 1/29/25 Thu 5/8/25

120
121 Complete District Standards 6.36 mons Wed 11/16/22 Tue 5/30/23
126
127 Project Milestone Schedules 150.32 mons Fri 3/13/15 Tue 11/9/27
128 Complete WP#1A - DDHS CTE 44.59 mons Wed 2/1/23 Wed 11/4/26
139
140 Complete WP#2A DDHS Deferred Maint (Summer 2024) 30.6 mons Wed 3/1/23 Mon 9/29/25
151
152 Complete WP2B DDHS Deferred Maint (Summer 2025) 30.6 mons Fri 3/1/24 Wed 9/30/26
163
164 Complete WP2C DDHS Deferred Maint (Completed in 2025) 30.61 mons Fri 3/1/24 Wed 9/30/26
175
176 WP#3 All Sites Clocks/Intercoms (Summer 2024-26) 76.45 mons Fri 3/13/15 Tue 8/17/21
177 Construction (Summer 2024) 13 mons Wed 7/15/20 Tue 8/17/21
181 Construction (Summer 2025) 13 mons Wed 7/15/20 Tue 8/17/21
185 Construction (Summer 2026) 10 wks Fri 3/13/15 Thu 5/21/15
186 Owner Move-in (TCO) 0 wks Thu 8/13/20 Thu 8/13/20
187 Closeout (CO) 1 mon Wed 7/15/20 Thu 8/13/20
188 Warranty Period 12 mons Fri 8/14/20 Tue 8/17/21
189
190 Complete WP#4 Cherry Park ES (Summer 2024) 31.07 mons Wed 2/15/23 Mon 9/29/25
201
202 Complete WP#5 North Powellhurst ES (Summer 2024) 31.11 mons Wed 2/15/23 Tue 9/30/25
213
214 Complete WP#6 Elks Demolition (Summer 2023) 21.74 mons Mon 10/3/22 Thu 8/1/24
225
226 Complete WP#7 AOMS/GHES/GPES (Summer 2024) 31.07 mons Wed 2/15/23 Mon 9/29/25
237
238 Complete WP#8 Repair/Replace Track @ MS's  (Summer 2024) 30.95 mons Thu 2/16/23 Thu 9/25/25
249
250 WP# Earle Boyls ES / Gilbert Park ES HVAC  (Summer 2026) 18.64 mons Wed 2/19/25 Tue 9/15/26
251 Design, Permit, Procurement, Pre-Construction 15.59 mons Wed 2/19/25 Fri 6/12/26
259 Construction 9 wks Mon 6/15/26 Fri 8/14/26
260 Owner Move-in (TCO) 0 wks Mon 8/17/26 Mon 8/17/26
261 Closeout (CO) 1 mon Mon 8/17/26 Tue 9/15/26
262
263 WP#9 Ron Russel MS / Earle Boyls ES  (Summer 2026) 18.52 mons Mon 3/3/25 Wed 9/23/26
264 Design, Permit, Procurement, Pre-Construction 15.25 mons Mon 3/3/25 Mon 6/15/26
271 Construction 10 wks Mon 6/15/26 Mon 8/24/26
272 Owner Move-in (TCO) 0 wks Mon 8/24/26 Mon 8/24/26
273 Closeout (CO) 1 mon Mon 8/24/26 Wed 9/23/26
274
275 Complete WP#10 West Powellhurst ES  (Summer 2025) 46.18 mons Tue 11/14/23 Tue 10/5/27
286
287 Complete WP#11 Mill Park ES (Summer 2025) 30.98 mons Fri 2/16/24 Mon 9/28/26
298
310 Complete WP#12 Floyd Light MS (Summer 2025) 47.27 mons Wed 11/15/23 Tue 11/9/27
321
322 WP#13 Lincoln Park ES / Mill Park ES (Summer 2026) 18.64 mons Wed 2/19/25 Tue 9/15/26
323 Design, Permit, Procurement, Pre-Construction 15.59 mons Wed 2/19/25 Fri 6/12/26
331 Construction 9 wks Mon 6/15/26 Fri 8/14/26
332 Owner Move-in (TCO) 0 wks Mon 8/17/26 Mon 8/17/26
333 Closeout (CO) 1 mon Mon 8/17/26 Tue 9/15/26
334
335 WP# Menlo / Ventura / N. Powell HVAC (Summer 2026) 18.95 mons Wed 2/19/25 Thu 9/24/26
336 Design, Permit, Procurement, Pre-Construction 15.68 mons Wed 2/19/25 Tue 6/16/26
343 Construction 10 wks Wed 6/17/26 Tue 8/25/26
344 Owner Move-in (TCO) 0 wks Tue 8/25/26 Tue 8/25/26
345 Closeout (CO) 1 mon Wed 8/26/26 Thu 9/24/26
346
347 Complete WP#14 South Powellhurst (Summer 2025) 30.91 mons Mon 2/19/24 Fri 9/25/26
358
359 WP#19 South Powellhurst Freezer (Summer 2026) 17.68 mons Wed 2/19/25 Mon 8/17/26
360 Design, Permit, Procurement, Pre-Construction 15.59 mons Wed 2/19/25 Fri 6/12/26
368 Construction 9 wks Mon 6/15/26 Fri 8/14/26
369 Owner Move-in (TCO) 0 wks Mon 8/17/26 Mon 8/17/26
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3/2/2026

Original Current Committed to Paid Notes
Budget Budget Date (In Process) to Date

1 David Douglas HS - CTE (WP#1) 46,300,000$  53,144,552$  51,479,615$  49,374,886$            Bid 2023 / Construct 2024
2 David Douglas HS - Repairs/Renovations (WP#2A) 11,300,000$  12,161,003$  11,850,513$  11,385,448$            Bid 2023 / Construct 2024
3 David Douglas HS - Repairs/Renovations (WP#2B) 13,150,000$  7,565,000$  6,647,929$  5,851,760$              Bid 2024 / Construct 2025
4 David Douglas HS - Repairs/Renovations (WP#2C) 5,140,000$  3,953,738$  3,160,623$  2,704,000$              Bid 2025 / Construct 2026
5 All Sites - Upgrade Intercom Systems / Clock Systems (WP#3) 8,005,000$  8,005,000$  4,183,005$  2,900,435$              Bid 2023 / Construct 2024-6
6 Cherry Park ES - Repairs/Renovations (WP#4) 9,500,000$  7,826,077$  7,785,644$  7,683,198$              Bid 2023 / Construct 2024
7 North Powellhurst ES - Repairs/Renovations (WP#5) CLOSED 5,850,000$  4,467,653$  4,467,903$  4,467,903$              Project Closed
8 Elks DEMO (WP#6) CLOSED 1,000,000$  889,003$  889,002$  889,002$  Project Closed

9A Alice Ott MS - Repairs/Renovations (WP#7A) 4,300,000$  5,269,291$  5,226,713$  5,226,713$              Bid 2023 / Construct 2024
9B Gilbert Heights ES - Repairs/Renovations (WP#7B) 4,300,000$  5,871,605$  5,837,297$  5,837,297$              Bid 2023 / Construct 2024
9C Gilbert Park ES - Repairs/Renovations (WP#7C) 2,900,000$  3,838,073$  3,808,092$  3,808,092$              Bid 2023 / Construct 2024
10 Repair/replace track surface @ AOMS,FLMS,RRMS (WP#8) CLOSED 1,250,000$  1,064,809$  1,064,808$  1,064,808$              Project Closed

11A Ron Russell - Repairs/Renovations (WP#9A) 3,500,000$  3,500,000$  406,693$  223,843$  Bid 2024 / Construct 2025
11B Earl Boyles ES - Repairs/Renovations (WP#9B) 1,500,000$  1,500,000$  383,314$  210,491$  Bid 2024 / Construct 2025
12 West Powellhurst ES - Repairs/Renovations (WP#10) 7,525,000$  7,625,000$  7,498,767$  6,605,248$              Bid 2024 / Construct 2025

13A Fir Ridge - Repairs/Renovations (WP#11A) 1,525,000$  1,525,000$  1,429,578$  1,374,188$              Bid 2025 / Construct 2026
13B Mill Park ES - Repairs/Renovations (WP#11B) 3,925,000$  7,474,315$  7,515,192$  7,324,201$              Bid 2025 / Construct 2026
14 Floyd Light MS - Repairs/Renovations (WP#12) 7,000,000$  7,000,000$  5,739,021$  4,793,319$              Bid 2024 / Construct 2025

15A Lincoln Park ES - Repairs/Renovations (WP#13A) 1,250,000$  11,450,000$  1,563,281$  523,798$  Bid 2025 / Construct 2026
15B Menlo Park ES - Repairs/Renovations (WP#13B) 1,325,000$  1,325,000$  288,861$  145,194$  Bid 2025 / Construct 2026
15C Ventura Park ES - Repairs/Renovations (WP#13C) 1,925,000$  1,925,000$  350,614$  159,463$  Bid 2025 / Construct 2026
16 South Powellhurst - Deferred Maintenance (WP#14) 5,250,000$  6,704,545$  6,505,332$  5,313,081$              Bid 2025 / Construct 2026
17 Cherry Park ES - Minor Roof Upgrades (WP#15) CLOSED 526,000$  309,955$  309,955$  309,955$  Project Closed
18 -$  10,600,000$  2,191,952$  533,759$  Bid 2025 / Construct 2026
19 -$  10,300,000$  1,291,954$  414,411$  Bid 2025 / Construct 2026
20 550,000$  550,000$  148,176$  52,708$  
21 -$  -$  -$  -$  

98 Inflation/Unknowns Contingency 7,700,000$  4,598,526$  -$  -$  
99 1,500,000$  1,500,000$  1,612,039$  1,482,305$              

TOTAL 157,996,000$             191,943,145$             143,635,873$             130,659,506$          

157,996,000$             191,943,145$             143,635,873$             130,659,506$          

Approved:
Director of Administrative Services, David Douglas SD Date:

Basis of Original Program Budgets
CIP Bond Proceeds 140,320,000$  
OSCIM Grant funds 8,000,000$  WP2A DDHS RENO
Impact Fees -$  

1,500,000$  * Paid from Bond Premium
7,626,000$  * Outside bond funding (Added Priority 2 projects / outside funding projects CPES,AOMS, GHES, GPES, CPES Minor Re-roof)

Total 157,446,000$  

NOTE :  Current budget may change as funding sources increase or decrease

Capital Improvement Program Budget
David Douglas SD CIP Bond 2022
David Douglas School District

PROJECT

TOTAL PROGRAM BUDGET

District Costs
Added Projects 

South Powellhurst Freezer (WP#19)

David Douglas SD - District/Program Costs

Gilbert Park ES - Repairs/Renovations HVAC Upgrades (WP#16)
Mill Park ES - Repairs/Renovations HVAC Upgrades (WP#17)
North Powellhurst HVAC Upgrades (WP#18)

Attachment B



SCOPE OSCIM (actual) ETO (Target) ETO (actual) SB1149 (Target) SB1149 (actual)

Portland Clean 
Energy Fund 

(PCEF) - 
(Target)

Portland Clean 
Energy Fund 

(PCEF) - 
(Actual)

ESSER 
(Target)

ESSER
(Actual)

Seismic 
Rehabilitation 

Grant (SRG)
(Target)

Seismic 
Rehabilitation 

Grant (SRG)
(Actual)

Community 
Grant

(Target)

Community 
Grant

(Actual)

Renew America 
Grant

(Target)

Renew America 
Grant

(Actual)

Federal Seismic 
Grant 

(OEM/FEMA)
(Target)

Federal Seismic 
Grant 

(OEM/FEMA)
(Actual)

Bond Capital Matching $8,000,000
General - Any project $48,948 $329,341 $6,284,930 $1,383
City of PDX (clean Energy) $29,000,000 $11,736,146
City of PDX (clean Energy) $17,263,854
WP#1 - DDHS Future Careers Building $23,006
WP#1A - DDHS CTE in South
WP#2A - DDHS - North
WP#2B - DDHS - South $40,755
WP#2C - DDHS PAC Lighting
WP#2C - DDHS Field Lighting-Musco
WP#3  - All Schools - Upgrade Intercom Systems
WP#4 - CPES - Kitchen, Fire Alarm, HVAC, Windows/Siding $75,000 $135,599 $7,000,000
WP#5 - NPES - Exterior  finishes, windows, remodel classrooms $35,000 $700,000
WP#6 - Elks Demo
WP#7 - AOMS, GHES, GPES - Asphalt/Repair, Remodel $45,000
WP#8 - AOMS, FLMS, RRMS - Repair / Replace Track Surface
WP#9 - RRMS, EBES - Roofing, Siding, Secure Vestibule
WP#10 - WPES - HVAC, Remodel, Entry Vestibule, Fire Alarm $13,000 X
WP#11A - FRC - Roofing, Remodel $45,000 $45,821
WP#11B - Mill PES, Roofing, Windows, Seismic X $1,383,069
WP#12 - FLMS - Generator, HVAC, Entry Vestibule
WP#13 - LPES, MPES, VPES - Remodel, Roof, Fire Alarm, Entry Vestibule
WP#14 - SP - Tile Flooring, Fire Alarm, HVAC, Sewer Line $27,645
WP#15 - CPES - Roof Repairs
WP#16 - GPES HVAC X
WP#17 - MPES HVAC X
WP#18 - NPES HVAC
DDHS - Field Lighting $360,175

Potential Future Additional Projects
GPES (HVAC)
GHES (HVAC)
Mill Park (HVAC)
Lincoln Park (HVAC)

TOTAL TARGET $8,000,000 $155,000 $45,000 $29,000,000 $7,700,000 $1,383 $0 $0 $1,383,069
TOTAL ACTUAL $8,000,000 $153,354 $870,936 $0 $29,000,000 $6,284,930 $0 $0 $0 $0

TOTAL TARGET GRANT APPROVALS* $46,284,452
TOTAL ACTUAL GRANT APPROVALS* $44,309,220

ESSER Renew America Grant Federal Seismic Grant 

DAVID DOUGLAS SD
TARGET/ACTUAL GRANT APPROVALS

SRG GrantEnergy Trust of Oregon Senate Bill 1149 PCEF ESSER

Attachment C

AdamCormack
Cloud+

AdamCormack
Cloud+
This amount has been verbally approved and is currently being finalized in writing
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