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March 6, 2026

To: David Douglas School Board

From: Patt Komar, Director of Administrative Services
Subject: Financial Update

District:

We met with PERS representatives regarding our side account and timing of when we anticipate it will be
depleted. We estimate the side account will be fully utilized by about April or May of 2027, which is better
than Fall of 2026. We do not anticipate having any funds left in the side account for fiscal year 2027-28.
The ODE released next year’s State School Fund estimates. The statewide ADMw declined 3,690 from
667,392 to 663,702. Our District anticipates a reduction in ADMw for this year and next year, which will
result in us being paid based on the 2025-26 ADMw. The current general purpose grant rate per ADMw is
$11,215 and 2026-27 is estimated at $11,707.

General Fund: General Fund ending fund balance projection is the same as previous, $15.7 million.
While we did see an increase in projected revenues, we did have additional expenditures, such as the
computers that were just approved, which offset those increases.

Nutrition Services Fund: The projected ending fund balance has increased from $1.7 million to about
$1.8 million as we try to anticipate timing on some expenditures that will most likely occur in the next fiscal
year.

Grants Fund: Projected ending fund balance has increased slightly to about $3.7 million. We are still
awaiting our grant agreement with MESD for the second installment of the Portland Clean Energy Fund
grant for the Lincoln Park and Gilbert Park HVAC projects but PCEF has approved project expenditures
for these in our initial PCEF grant. As a reminder our first grant provides funding for Mill Park’s new HVAC
system and solar array as well as some student led initiatives. This grant had some funds left over that we
were approved to use to help fully fund the Lincoln Park and Gilbert Park projects.

Construction Excise Tax: The projected ending fund balance has decreased from $1 million to $890
thousand as we work through the needs at the central freezer at South Powellhurst.

Capital Projects Fund: The ending fund balance has decreased by $4.4 million as we start to project out
work on this summer’s projects. We are still closing out projects from last summer. We did receive notice

from our insurance that the water damage at Mill Park will be reimbursed. The amount will be reduced by

$100 thousand for deductibles (because it was considered two instances). We anticipate receiving about

$754 thousand to contribute towards those costs.



