Meeting of the School Board
David Douglas School District No. 40
March 12, 2026

A regular meeting of the David Douglas School Board was held on Thursday, March 12, 2026 at 6:00pm in the David
Douglas School District Boardroom, 1500 SE 130th Ave, Portland, OR 97233.

School Board members present were: Heather Franklin, Board Chair; José Gamero-Georgeson, Board Vice Chair,
Althea Ender, Sara Epstein, Muriel Jordan, Stephanie D. Stephens, and Thomas Stephenson.

Also present were: Ken Richardson, Superintendent/Clerk; Andy Long, Assistant Superintendent of Human Resources;
Patt Komar, Director of Administrative Services; Brooke O’Neill, Director of Curriculum & Instruction; Florence Protopapas,
Director of Student Services; Aide Juarez Valerio, Director of Communications, Family Engagement & Strategic
Partnerships, and Laurie Brunelle, Board Secretary.

The agenda included consideration of the following:
Call to Order / Native American Land Acknowledgement

Student Body President Report — Jacob Hall provided the following high school activities.
e ASB Student Council for next year: voting results revealed tomorrow.
Prom will be held on April 24th: the theme will be revealed on Monday.
Assembly March 16th: announcing Rose Court and presenting our Scot’s Angel with a check.
United Week: May 18th — 22nd.
Teacher vs student dodgeball tournament: March 18th.
Club Rush: two clubs a day in the North Cafeteria available for students to get to know the clubs better.
Schnitzer Care: will begin the interviews after spring break.

Public Comment - Full comments are located in the David Douglas Board meeting archives.
Topic: Child Development Center (CDC) proposed cost/fee increase.
e Lauren Struzik-Landfair, district staff: the prosed costs will push her out of the space.
o Ifthe increase is put at above $90 a day, a 12% increase, her family will choose to leave.
e Sasha Bostwick, district staff: concerned about the future existence of the CDC.
o Requests the Board to consider the impact the cost increases have on the families they serve.

Written Testimony - Full comments are located in the David Douglas Board meeting archives.
Topic: Child Development Center (CDC)proposed cost/fee increase.
e Lauren Struzik-Landfair, district staff read the following seven written testimonies.
o Janet Costello, district staff: concerned about the rising cost of childcare at the CDC.
o Request to consider the mission and purpose of the CDC before solidifying another price increase.
e Gabie Mbenza-Ngoma, district staff: with the price increase at CDC, this will no longer be an option for her.
o Request to involve the staff in the process and dive into the equity lens questions.
o Raluca Cook, district staff: concerned the cost increase will force families out of the program.
o Request the Board to reconsider the increase and find a way families can afford childcare.
e Julia Toscano, district staff: she is no longer sending her children to the CDC due to the price increase.
o Requests the Board to follow-up on CDC'’s enroliment numbers after March 16th.
e Annemarie Montoya, district staff: an increase of this magnitude places significant strain on families.
o The increase means she will not be enrolling her children in the daycare next year.
e Chelsea & Tyler Maes, district staff: the rising cost of daycare has a negative impact on the childcare program.
o Hopes the district will consider the broader educational value of the program and work towards a solution.
e Michael Theofelis, district staff: the proposed price increase makes the CDC unaffordable for many employees.
o Request clarification: how pricing structure was determined and what enroliment projections were used.
e Sasha Bostwick, district staff read the following written testimony.
e Yvonne McKenzie, district staff: trickle effect of the price increase and lack of Preschool For All at the CDC.
o This will affect high school students, staff, parents, and teen parents.

DDEA Comment - Full comments are located in the David Douglas Board meeting archives.
Erin Will, Vice President: DDEA is making progress on a system to provide professional development for each other.
¢ Negotiating an MOU to hire, support, and retain BIPOC educators, supporting educator input on bus schedule
adjustments, and negotiating to resolve a payroll error.
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e Thanked the high schoolers for taking care of their kids during the bargaining sessions.
e Shared some of the new ways of teaching and learning six years post COVID.

OSEA Chapter 40 Comment - Full comments are located in the David Douglas Board meeting archives.

Darla Black, President announced the recognition and celebration of contributions from the classified staff.
e Classified School Employees Week: acknowledged their essential role and their dedication in our schools daily.
e Acknowledged the stress and burnout classified staff are experiencing on a daily basis.

Women'’s History Month — Alice Ott Middle School: Andy Dupont, Sherman Floyd, and Erick Flores, Teachers shared
the following information.
e Shared a slide deck that highlighted women who broke barriers and made meaningful contributions.
o Created library displays of women authors and advisory lessons to explore women’s contributions.

Ramadan - Cherry Park Elementary School: Matt Soule, Principal provided the following information.
e Shared a slide deck that highlighted what students who observe Ramadan said in grades 1, 3, and 5.

Women'’s History Month Proclamation and Recognition of Disability Awareness & Ramadan - The Board shared in
the reading of the Black History Month Proclamation.

Elevate Oregon — Data Report & Update: Donell Morgan, Executive Director provided the following information.
e Shared the ethnicity of students they serve: Hispanic/Latinos are the fastest growing demographic.
e 2024-25 attendance rates graph: students in Elevate compared to non-Elevate students.
o Good attendance average by schools were shared for elementary and secondary.
e 25-26 Autumn district averages: good attendance average is 90.15%.
o Student participation: exceeding program expectations.
o Behavior incidents: decreased in grades 3-5 and 6-12.
o Elevate keeps kids in school, reduces absenteeism and behavior incidents, helps students be more productive
and engaged, and introduces them to a future not realized.
o Elevate is embedded in six elementary, 3 middle, and 1 alternative school: services are free to families.
o It costs Elevate $73,000 per teacher/mentor and $77,000 per program manager: welcomes donations.
e The district and Elevate have the same goals for attendance, behavior, teaching, and graduation.

Data Report - Graduation Report: John May Senior Data Analyst provided the following information.
e The four-year graduation rate for the district was 73.7%: charts provided.
o Graduation, non-completer, and continuing rates from 08-09 to 21-22: shows pandemic disruption.
District 4-year graduation and non-completer rates from 08-09 — 21-22.
Grad rate by underserved and not underserved students from 10-11 to 21-22.
Grad rates by student groups 24-25: highlighting CTE with a higher rate and ELL.
Class of 2025 Gender gap: grad rate for females is higher by 6%.
Last year’s graduates/non completer proportionality by ethnicity.
o 24-25 cohort grad rate: 86 districts in Oregon with more than 100 adjusted cohort.
e Diversity index: charts provided of the most diverse districts in Oregon and the most diverse schools in Oregon.
o District level 4-year grad rates comparable to our neighboring districts and the State of Oregon.
Non completer/not continuing student: charts provided: by grade, years enrolled, and last school enrolled at drop.
On track/off track in previous grades: chart was provided of grades 6-10.
Factors impacting future graduation rates: chart of 9th on track and graduation correlation from 11-12 to 24-25.
English Language Learners: charts provided.
o Exit prior high school and active anytime in in high school from 14-15 to 21-21.
e Five-year completer rate for the district was 77.8%: charts provided.
o 4-year graduation to 5-year completer comparison from 07-08 to 21-22.
o Five-year completer rate by grade 8 status.

O O O O O

Data Report - Language Arts Update: Ms. O’Neill, Ashley East and Julia Traylor, Early Literacy Coaches, and
Francesca Aultman, Language Arts Specialist provided the following information.
e Grades K-5 Language Arts: graphs/charts provided.
o Improvement over time at or above benchmark: K-5 middle of year historical data from 2021-26.
o Kindergarten and 1st grade foundational skills middle of year historical data form 2021-26.
= Kindergarten phonemic awareness and 1st grade phonic blending.
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o 2nd-5th grade oral reading fluency accuracy 2021-22 compared to 2025-26: all grades at or above goal.
o Family literacy resources: created by district literacy team, building literacy leaders, and family engagement team.
o Reading instruction by grade level, literacy skills support, science of reading information, and enhanced
core reading instruction (ECRI).
e Early literacy focus: taking research to practice and partnering with teachers on 25-26 initiatives.
o Define ECRI, provide writing instruction, facilitate early literacy leader team, and high-dosage tutoring.
e Grades 6-8 Language Arts: graphs and charts provided.
o Captiis the new screening tool: provides individual subtest scores.
o 2025-26 growth to date median scores: BOY to MOY far exceeds the annual growth goal.
= Word recognition and decoding, reading efficiency, and reading comprehension.
o 2025-26 middle school English Language Arts initiatives.
= Driven by core supplement program, intervention program, cross-disciplinary training, and
training and support for teachers on the State summative assessment.
= A video was shared of Morpheme Magic in practice.

Consent Agenda — Ms. Stephens moved approval of the following Consent Agenda ltems, seconded by Mr. Gamero -
Georgeson. The motion approved in a vote of 7-0.

Approval of February 12th Board Meeting Minutes

Approval of February 26th Board Meeting Minutes

Contract and Purchasing Approvals

Personnel Recommendations

Superintendent’s Contract

Class Size Targets — Mr. Long provided the following information.
e 2026-27 class size ratios: licensed bargaining Article 14C2 language was shared.
o Class size targets are based on projected enroliment at each level: try to keep ratios as low as possible.
o Current and projected ratios were shared for elementary, middle and high school.
= Number of students to number of licensed FTE: will allocate FTE based on this these numbers.

Bond Update - Bond Oversight Committee (BOC): Adam Cormack, Principal Partner of R&C Management.

e Program/General Bond Items: project budgets remain on target.

o Schedule: getting ready for a successful summer 2026.

o Delivery methods: CM/GC.

o Communication: continue to meet with the BOC and work with district communications team.
e David Douglas High School CTE completed: conditioned by the City of Portland for some non-conforming items.
o David Douglas High School repair/renovations: substantially complete.
e Summer 2026 projects: nine sites under construction this summer.

o Mill Park and Lincoln Park: PNC Construction is our partner.

o Earl Boyles and Gilbert Park: Howard S. Wright will be continuing their work with us.
e Summary of design/bid/build: all projects have been out to bid and we have contractors for them.

o Working in preconstruction phase: permit in hand for a majority of the 2026 projects.

Superintendent’s Report — Mr. Richardson provided the following information.
¢ Recognition of Women'’s History Month and Classified Staff Appreciation: a Proclamation was read.
e Current budget projections: will impact our schools, services, and supports for kids.
o We have a projected deficit and an initial plan.
e Read a statement regarding the district’'s budget planning for the for 2026-27 school year.
o A chart was shared of the 26-27 budget projection: the deficit is $9.2 million.
= General Fund revenue, beginning balance, expenses, contingency, and deficit.
o A chart was shared of 26-27 projected reductions: hoping to reduce as many as possible through attrition.
= Staffing: administrator/manager, classified, and licensed.
= District Office, elementary school, middle school, and high school.
o We are starting the process of rolling out and communication.
= We are being transparent and trying to move as quick as possible per Union leadership request.

Financial Report — Ms. Komar provided the following information.
o Met with PERS representatives regarding our side account: depletion in April or May of 2027.
e Received State School Fund estimates: update for this year and projection for next year.
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o Anticipate a decline in ADMw for next year and the Statewide ADMw projections are down almost 3,700.
General Fund: $15.7 million ending fund balance and beginning to closeout purchase orders.
Nutrition Services Fund: ending fund balance slightly increased and navigating projects and purchases.
Grants Fund: we received approval for our initial PCEF Grant and still waiting for grant agreement with MESD.
Capital Projects Fund: received notification from the State of $130,000 in ETO incentives.

o Received $754,000 insurance settlement for the water damage at Mill Park.

Reflections on Public Comment - Board members had a chance to give comments/feedback on what they heard during
public comment. Full comments/feedback are located in the David Douglas Board meeting archives. All
comments/feedback re: the Child Development Center (CDC)
Request for more information on the financials and get an understanding of classroom sizes.
Request to be clear about the purpose of the program.
Need to see the level of enrollment and how much we will lose.
Conversations based on our values is different than conversations based on how much money we have in hand.
If the conversation is to put it in the budget for this year, it means we reduce somewhere else.
Looking for creative ideas.
Future conversation about exit data for families.
Suggestion to form a small Superintendent committee with a Board member to budget.
o Primary purpose of the program and our short-term plan.
e We need to get good numbers: do we want it if we need to cut more teachers?

Board Liaison and Committee Reports
Mr. Gamero-Georgeson attended Presidential Council: students discussed how the CTE Building makes the rest of the
high school look old.

Heather Franklin, Board Chair Ken Richardson, Superintendent / Clerk



