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When did the Child Development Center (CDC) start?

Certificate of Advanced Mastery (CAM) model requested for high
school students (now known as Career Pathways)

Child Development Center opens - September 1994

1998 “Preschool lab” introduced & expansion of the CDC (separate
programs)

e



Purpose:

e Quality learning program that prepares young children for
school
e Facilitate an in care experience for high school students
e Respond to the communities need for childcare
o Funding at that time:
Child Development Grant from ODE 1994 and
Enhancement Grant 1998
e The CDC did provide teen parent childcare from the beginning
o Funding: Teen Parent Block Grant 1994

Ages/Rooms:

e 6 weeks to 6 years
e 3 rooms opened (1 infant, 1 toddler, 1 preschool room)

Criteria:

e Special emphasis placed on serving families who are low
income, not served by Head Start and unable to pay for other
preschool options.

What was the
original intent
of the Child
Development

Center
(CDC)?




Purpose:

e To prepare teen parents to be productive citizens by enabling them to complete their high
school education and gain the skills and knowledge to function positively in society.

e To provide support for teen parents and their children by having quality child care, parenting
instruction, and accessible social services on campus.

e High School students will develop the knowledge and skills needed to interact with and
guide children.

e The Child Development Center will provide quality daycare and education opportunities for
children from 30 months to 6 years. Special emphasis will be placed on serving low income
families who are not served by Headstart and unable to afford other preschool options.

Ages/Room:

e 30 months to 6 years
e Had expanded to 5 rooms (2 infant, 2 toddler, 1 preschool) at North Powellhurst (known at
the time as the High School “East Campus”)

Renovations were completed in 1998 to ensure:

2 high school classrooms for high school students in CAM

1 preschool lab - (what is called Double D Learning Lab today)
3 childcare rooms (1 infant, 1 toddler, 1 preschool)

1 observation room



https://drive.google.com/file/d/1qr8XVSUMcYk0IaLF3kru7tbEze-2MPc3/view?usp=sharing

Purpose:

e Quality learning program that prepares young children for school

e Facilitate an in care experience for high school students

® Respond to the communities need for childcare (community has included DDSD staff)

e Provide care for teen parents children while teen parents attend/complete high school
Ages:

e 6 weeks to 3 years old (would be point of entry to Kindergarten)
3 rooms (1 infant, 1wobbler, 1 toddler) at North Powellhurst
No teen parents currently.

o If teen parents are identified/aware of the CDC, we are able to serve at no cost to the teen
(we bill ODE/DELC).

e 89 high school cadets (confirmed 04/02)

Serving majority DDSD staff children (80%); community students (20%)

at this time.





https://docs.google.com/document/d/1RrRxqurYbGuq0mr6hOt766qxiKfd4EheHSBYkJAD1IA/edit?usp=sharing
https://docs.google.com/document/d/1RrRxqurYbGuq0mr6hOt766qxiKfd4EheHSBYkJAD1IA/edit?usp=sharing
https://docs.google.com/document/d/1RrRxqurYbGuq0mr6hOt766qxiKfd4EheHSBYkJAD1IA/edit?usp=sharing

Student Counts over Time:

Period Infant Toddler Wobbler Preschool - Preschool Teen Staff children | Community children | Total students
Full AM/PM Parents (includes teen parent
column)

1995-96 14* 8 15 17 15 13 41 54
1996-97 12* 14* 10 15 23 11 40 51
1998-99 14* 12* 11 18 12 9 46 55
2007-08 22% 22* 16 15 21 17 58 75
2008-09 12 20* r 16 9 15 24 33 57
2012-13 14 6 12 16 8 8 16 40 56
2013-14 9 15

2014-15 7 12 7 13 15 5 26 28 54
2015-16 9 9 7 19 13 11 23 34 57
2016-17 9 9 7 19 13 11 23 34 57
2017-18 6 6 6 17 8 1 30 13 43
2018-19 5 7 8 15 14 4 29 20 49
2020-21 4 6 9 18 9 0 28 18 46
2022-23 4 10 4 22 9 3 32 17 49
2023-24 4 6 7 15 3 0 25 10 35
2024-25 3 4 4 15 0 27 2 29
2025-26 4 6 8 0 14 4 18

*Two classrooms]

Data not available tor all years - as it was not collected.

Teen parent #'s are only students enrolled in the CDC, not district wide teen parent #’s.
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Number of Teen Parents

Teen Parent Data ' (1995 - 2026)
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Numbers are Teen parents at CDC - not a total count of all teen parents district wide
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STAFFING




As a daycare provider the following ratios are required: R a TI OS

e Infants - require 1 adult per 4 infants
e Wobblers - require 1 adult per 4 wobblers

e Toddlers - require 1 adult per 5 toddlers

e Preschoolers - require 1 adult per 10 preschoolers. This is the same as our preschool
classrooms funded under Preschool for All and Preschool Promise.

Note that having even 1 more student than the ratio requires an additional staff member.

Note that high school cadets were previously used to assist in the staffing ratios. These students
cannot be counted as part of the staffing ratios and as such, were removed for those reasons.

School districts are now license- exempt HOWEVER bc we bill ERDC/DELC we must maintain
all requirements as if we were licensed and are held to the same standards as a licensed facility.



Staffing
Over Time

Support roles= 1 Certified High
School Teacher/CDC Director and 1
Records Clerk/Secretary

*Early Learning Administrator starts
overseeing CDC

**High School Teacher/CDC
Director shifts back to focus on high
school students side of CDC - not
daily operations

Period Core Staff Support Roles Total Staff Total # of
Students Served
over Time

1994 12 2 14 Data not captured

1998-99 10 2 12 55

2000-01 10 2 12 Data not captured

2003-04 9 2 11 Data not captured

2004-05 8 2 10 Data not captured

2013-14 7 2 9 Data not captured

2022-23 6 2 8 49

2023-24 6 2 8 35

2024-25 6 2 8 29

2025-26 6 2% 8 18

Because the staff need to take 2 breaks, 1 lunch and maintain ratios, there is one “floater” ECDS currently.




Number of Employees

Staffing Levels Over Time (1994 - 2022+)
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Early Childhood Development Specialists (ECDS) are classified staff that are in
our daycare. These programs are NOT staffed like our preschools in elementary
or our MECP programs (there is no licensed teacher in the classroom(s) at the
CDCQC).

These staff are required to:
e Provide a developmentally appropriate learning environment (they are the “teacher” of the room)
Work directly with children in small and large groups
Understand social emotional learning for all children birth through preschool.
Assist with meal services and meal reports.

Plan and execute preschool graduation & conferences for children and families each year.

Ability to work over regular daily hours when needed.

Ability to write a monthly classroom newsletter that depicts the developmentally appropriate practices

being taught in the classroom

e Positions at this level have a regular (40-60%) impact on and influence on organization operations,
program outcomes and a need or ability to analyze problems or concepts or make decisions on the
information.

e Regular program or policy development affecting the organization and its offerings is part of the job
responsibility.

e Have Pediatric First Aide/CPR

e 193 days, days are 8 hours in length



BUDGET




Creation of the Child Development Center (CDC) in the budget:

3500 Custody & Care of Children Services Operation of the North Powellhurst Child Services Center is budgeted here. Half of the
director’s cost is budgeted in the high school to recognize the instructional time with pregnant and parenting students. Related Human
Resources CAM costs are also budgeted within the high school. Children served are predominantly from the general public and staff.
The maijority of infant and toddler slots are from teen parents. Enroliment is estimated at:

Infant Room 18

Toddler Room 15

Preschool Room - Full time 14
Preschool Room - Part time 5

52




District’s
Financial
commitments

from 1998

4. School District’s Financial commitment

The David Douglas School District has been very, very supportive of the Teen Parent Program
and the Child Development Center Program. The full funding created by the double-weighing
formula for pregnant and parenting students is used to support these programs. Money
received has also been used to expand child care to include 2 additional rooms. The money
received from the double funding does help provide:

* Teen-Parent Seminar class with parenting instruction and time for
community agencies/case workers to visit students on a regular basis in a
convenient setting (A.F.S.,WIC, Community Health Nurse, legal services,
0.S.U. Extension, etc.)

* Child care at no cost for students while they are in school or attending school
related activities. A.F.S. and Block Grant payments are accepted when available.
The service includes students enrolled in alternative high school programs
sponsored by the district.

* Free meals for all children regardless of age
* Individualized parent and child transportation, usually by van. Students and their

children are picked up at home and delivered to the entrance of the Child
Development Center. Consideration is given for individual student schedules.

* Free breakfast for teen parents

* Comprehensive education for students enrolled in David Douglas High School

* Individualized and group counseling as needed and provided by:
- program coordinator
- school counselor
- community mental health agency (Mt. Hood Mental Health)


https://drive.google.com/file/d/1qr8XVSUMcYk0IaLF3kru7tbEze-2MPc3/view?usp=sharing
https://drive.google.com/file/d/1qr8XVSUMcYk0IaLF3kru7tbEze-2MPc3/view?usp=sharing
https://drive.google.com/file/d/1qr8XVSUMcYk0IaLF3kru7tbEze-2MPc3/view?usp=sharing
https://drive.google.com/file/d/1qr8XVSUMcYk0IaLF3kru7tbEze-2MPc3/view?usp=sharing

Funding Sources Then: Funding Sources Now:

e Employment Related Day

Care (ERDC)
o Enhanced Rate*

e Oregon Department of
Education (ODE)/Department
of Early Learning & Care
(DELC) for Teen Parents
(when served)

e Mt. Hood CC - for families in
school and on ERDC waitlist

e Child Development Grant
from ODE 1994

e Enhancement Grant 1998

e Teen Parent Block Grant
1994

e Tuition paying families

e Tuition paying families




Rates over
Time

Period Infant/Toddler Rate (Daily $) | Preschool Rate (Daily $)
1997-98 28 23
1998-99 30 25
1999-2000 34 31
2004-05 40 35
2018-19 50 45
2019-20 50 45
2020-21 55 50
2021-22 55 50
2022-23 60 55
2023-24 60 55
2024-25 70 65
2025-26 80 80

2026-27

119

119



https://drive.google.com/file/d/1LCiowXhODJd_AkyxbGCmh6CsLgNW9Cbj/view?usp=sharing
https://drive.google.com/file/d/1LCiowXhODJd_AkyxbGCmh6CsLgNW9Cbj/view?usp=sharing

Daily Rate ($)
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ERDC Current Rates (updated March 2026)

Regular Rates Enhanced Rates*

Infant: $1,562 per month Infant: $1,770 per month

Toddler/Wobbler: $1,490 per month Toddler/wobbler: $1,689 per month

Preschool: $1,173 per month Preschool: $1,329 per month

*DDSD can bill enhanced rate as of
01/26.




In 2022-23 the District started participating in the Multhomah County
Preschool for All program. This program has wage requirements in its
agreements.

At that time the District revised its Preschool Instructional Assistants to
Early Childhood Development Specialists. As such the Childcare
Assistants at the CDC were changed as a result of the pay equity
study in 2023-24.

The CDC staff were at two different classifications and pay grades,
Class 8 and Class 9 and were moved to Class 13.

Class 8 hourly rate:  $18.56 to $25.39
Class 9 hourly rate:  $19.30 to $26.41
Class 13 hourly rate: $22.58 to $30.90




Salary

PERS

Social Security

Workers Compensation
Unemployment

Paid Family Medical Leave (PLO)

Total Staff Cost (no insurance) (1
Staff member)

Health Insurance Range:

2025-26 ECDS Cost

$38,430
$10,034
$2,940
$131
$692
$315

$52,542

$11,187

Step B

$52,589
$13,730
$4,023
$179
$947
$431

$71,899

$29,606

Step J



Requirements Report

Actuals for Actuals for FTE 202425 Adopted Budget P FTE Pi a pp g FTE g
2022-23 202324 2024-25 2025-26 2025-26 2025-26 202526 2025-26
Fund 100  General Fund Requirements
Function 3500 Custody & Care of Children
111 Licensed salaries 33,957 34,818 0.50 36,400 0.50 44,131 44,131 0.50 44,131
112 Classified salaries 138,095 215,658 6.00 256,691 6.00 274,725 274,725 6.00 274.725
121 Substitutes - kicensed 83 a4 0.00 ] 0.00 o o 0.00 o
122 Substitute - classified 0 4,915 0.00 ] 0.00 0 o 0.00 [
124 Temporary - classified ] 0 0.00 10,000 0.00 10,000 10,000 0.00 10,000
130  Additional salary 5,858 8,262 0.00 7.377 0.00 10,088 10,088 0.00 10,088
100 Salaries and Wages 177,993 263,697 6.50 310,468 6.50 338,944 338,944 6.50 338,944
210  Publc R 40,853 61,875 0.00 79,501 0.00 92,630 92,630 0.00 92,630
220 Social security 13,611 20,158 0.00 23,751 0.00 25,929 25,929 0.00 25,929
230 Other Required Payroll Costs 612 2,485 0.00 8,848 0.00 10,032 10,032 0.00 10,032
240 C 2l v 101,033 88,517 0.00 98,576 0.00 102,751 102,751 0.00 102,751
200 Associated Payroll Costs 156,109 173,035 0.00 210,676 0.00 231,342 231,342 0.00 231,342
340 Travel 0 540 0.00 1,500 0.00 1,500 1,500 0.00 1.500
350 Communication 2,046 2,620 0.00 1,100 0.00 1,100 1.100 0.00 1.100
380 Non-nstruction prof & tech 10,797 17,727 0.00 9,696 0.00 13,709 13.709 0.00 13.709
300 Purchased Services 12,844 20,887 0.00 12,296 0.00 16,309 16,309 0.00 16,309
411 Consumable supplies 16,278 10,857 0.00 19,300 0.00 18,300 18.300 0.00 18.300
480 Non-consumable supplies 2772 o 0.00 700 0.00 700 700 0.00 700
400 Supplies and Materials 19,050 10.857 0.00 20.000 0.00 19,000 19,000 0.00 19,000
Total Function 3500 Custody & Care of Children 365,995 468, 475 6.50 553.440 6.50 605,595 605,595 6.50 605,595
Total Community Services 612,158 883,719 8.88 913,714 8.88 986,003 986,003 8.88 986,003

4.127



For 2025-26:

Tuition Revenues to date: $167,977
Revenues from Teen Parents $0

Budgeted Expenditures $605,595

Planned Classrooms:
e 1infant

1 wobbler

2 toddler

1 preschool

Deficit -$437,618




Cost per student:

These costs do not include: rent, utilities, insurance, or other
administrative costs. The current 2025-26 year does include part of
the CDC licensed high school teacher but not the secretary for North
Powellhurst.

Budgeted Costs: $605,595
Current student slots: 22
Cost per student $ 27,527
Daily cost (179 days) $153.78
Current attending students: 17

Daily Cost (179 days) $199.01



Looking forward: 2026-27

e We removed the cost of the CDC licensed high school teacher in calculating the daily
rates. Only ECDS staffing costs are included.

e \We continued to not include any administrative costs.

e All staff in the CDC are eligible for a staff and COLA increase next year which will
increase salaries 8% (4% step, 4% COLA) which will also result in an increase in
employer costs (PERS, FICA, etc).

Estimated rates for 26-27: $119 per day per student

We are moving towards keeping a Preschool Promise funded preschool classroom and
reevaluating the number of classrooms needed for Fall.

Projected Fall enroliments are: 4 infants, 8 wobblers, 10 toddlers and 18 preschoolers
e Currently we only have 1 infant (with additional 2 on waitlist for later in year after
babies arrive), 4 wobblers, 1 toddler signed up for Fall
e All slots that have been signed up for for Fall are staff children



Question we heard in the last board meeting discussion:

e \What will happen to the ECDSs if any of the program is reduced or
discontinued?
e The classified staff have rights under their collective bargaining
agreement for seniority bumping in a reduction in force.




Why Families
choose to
leave the CDC




Why are families leaving the CDC?

Just started collecting this data this year:
4 due to concerns about moving over to the high school

1 concerned about upcoming rate increase for 26-27 school year - found spot in other
child care that was open now and had spot for fall so leaving in April.

10 due to rate increase (8 re-enrolling families & 2 new families)

2 moved into toddler spots with in home care providers in the area so they could slide
into Preschool for All (PFA) preschool spots next year mid-year after children turn 3. They
reported they would have stayed if we had preschool to offer for 2026-27.

1 family stated they would have continued to pay and pass up free preschool if we had
preschool to offer for 2026-27.

Also noting: we had several families choose to not re-enroll from 2024-25 school year
because they learned the CDC was moving to the high school mid-year in 2025-26
(original plan).



