David Douglas School District

Ken Richardson, Superintendent | 11300 NE Halsey Street, Portland, Oregon 97220 | Phone (503) 252-2900

April 9, 2026

To: David Douglas School Board

From: Patt Komar, Director of Administrative Services
Subject: Financial Update

District:

We received the pension obligation bond analysis participation agreement. This agreement is to have
EcoNorthwest complete a risk/return analysis for districts who are interested in going out for pension
obligation bonds. The funds derived from a bond sale would go into a side account with PERS to assist
with reduction of the PERS rates for the term of the bond. These analyses would occur in 2026, 2027,
and 2028. | have attached the agreement. We are moving forward with signing this agreement as it has
a minimal cost of $2,500.

General Fund:

General Fund ending fund balance projection has been reduced to $15.2 million from the previous $15.7
million. We have two factors of concern regarding revenues to the District. | have not yet adjusted the
tax returns in this estimate, but am seeing a slight decline in the percentage of taxes we have received to
date compared to other years. | am checking to see if this a decline in the collections or delay in
payments.

We also received a couple of updates since the last projection. On March 24, March 26, and April 7 we
received updates for the 24-25 State School Fund. These are all preliminary. These are coming in about
as expected at this time.

On March 20, we received a high cost disability fund update for 2024-25, and this was updated on April
6th. For the 2024-25 reconciliation, the District will need to repay $217,181.97. On March 25, we
received a preliminary estimate for 2025-26 of $1,670,220.69 which was 36.79% of the $4,539,880.00 in
expenses we submitted. On April 8, we received an update for the 2025-26 payment which stated that
because districts had seen such large repayments over the last few years, the ODE was changing the
methodology for reimbursement for estimates. Instead of receiving $1,670,220.69 million, they
recalculated based on a predicted rate to the District receiving $988,551.98 or 21.77%. | have attached
copies of these reports.

Expenses are slightly up due to an increase in the projection for substitutes.



