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Hello! We’re...

a group of licensed staff and
administrators who are
committed to supporting
unmet student needs.
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Mission

The traditional school model is not a fit for all students.  This
can manifest itself into behaviors in classrooms that  disrupt
education and can at times be dangerous. Our students all
deserve an education that is responsive to their needs.

To help best serve all students,,
e The Continuum of Services MOU negotiated for
2024-2026 Licensed CBA
e Parphrased: °. DDSD and DDEA share a commitment to
provide a healthy and safe learning environment for  all
students... in developing a continuum of service to
provide innovative and student-centered education,
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Current Supports

Fir Ridge: Alternative Placement High School Campus

DDOA: Online Academy accessible to all students

PBIS multi-tiered behavior systems (K-8 and Fir Ridge)

Structured Learning Classrooms (includes a wide  variety

of student needs, must be eligible for Special Education)

Outside placements for students eligible for Special

Education

Specific staffing supports

o Behavioral Specialist (licensed staff) in each ES & MS

o Assistant Principals at all schools including
elementaries

o Counselors in every school

o Instructional Assistants in Kindergarten classrooms

o Music & PE in every school
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each picked
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in depth.
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A smaller team
synthesized
research findings

TF members
reviewed
findings and
formulated our
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We're ready to
share our
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with youl
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Student Profile: Who Are We Serving?

Elementary and
Middle School

Fir Ridge addresses high
school students who thrive
in alternative environment.
What about elementary and
middle school students with

similar needs?

PBIS Tier 3

Disruptive and unsafe
behaviors are ways
students tell us that their
needs are not being met.
How do we better support
them?

Not Eligible for
IEP or 504

Students with IEPs and 504s

receive supports designed to

help them succeed. How can
we best support students
who are not eligible for
these accommodations?
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Findings: Pre-K & Elementary

Transition to Kindergarten = PPS Neighborhood School Model

Build on recent improvements to the

) " Students attend their neighborhood school based
kindergarten transition process.

on catchment areas, creating a consistent and

Shift instructional approach to a community -based enrollment model.
purposeful play-based learning model . .
that uses developmentally appropriate Each school is designed to _support the full range of
strategies that can be integrated into student needs (including those currently bussed to
existing learning standards. Structured Learning Classrooms), with systems in
Support this shift with a clear place that adapt over time. High needs students are
philosophical change and targeted consistently served by General Ed teachers in
educator training in play-based addition to other staff. Getting staff onboard and
instruction. invested over several years is essential to  success.

’ $$$
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Findings: Middle School

Alternative Education
Program for
Disruptive Youth

An off -site program
providing temporary
placement for academic
and behavioral support
due to disciplinary or
safety concerns, with a
goal of transitioning back
when goals are met.

$$%

Short term

SEL-based Program
focused on skills

Off - site short term
program providing
relationship- based
instruction to help build
academic and
behavioral skills with the
goal of reconnecting
with home school.

$$%

Hybrid Online Model

Designed for students
who have been
excluded from FAPE
based on behavior.
e PPS Reconnection

Model
e Louisiana SD
Model

$/$$$


https://drive.google.com/file/d/1HxnLubn4Qn0eXHWNa0_7JY4P35qdl_gR/view
https://drive.google.com/file/d/1HxnLubn4Qn0eXHWNa0_7JY4P35qdl_gR/view
https://drive.google.com/file/d/1HxnLubn4Qn0eXHWNa0_7JY4P35qdl_gR/view
https://www.gresham.k12.or.us/departments/innovation-and-partnerships/rey-middle-school
https://www.gresham.k12.or.us/departments/innovation-and-partnerships/rey-middle-school
https://www.gresham.k12.or.us/departments/innovation-and-partnerships/rey-middle-school
https://www.pps.net/departments/reconnection-services/reconnection-center
https://www.pps.net/departments/reconnection-services/reconnection-center
https://www.eqaschools.org/apps/pages/index.jsp?uREC_ID=1585347&type=d&pREC_ID=2021701
https://www.eqaschools.org/apps/pages/index.jsp?uREC_ID=1585347&type=d&pREC_ID=2021701
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Findings: Across Levels

Partnering with Local

Research Institutes to Bring

in New Practices

Local Universities are home to
education focused research and

are often looking for partners to
test new research to find best
practices

Partnering with pre-existing
research is a way to access
services for reduced cost, but may
not match the specific needs of our
population

Programs to support skill
development for staff

Ballmer Institue - U of O
Harine Center - |IW

Adapting Multi Tier

Systems of Support to
Match the Current Need

Some supports currently exist
in DDSD

o Full time counselors

o Community Partnerships
o PBIS and IPBIS

Student needs outweigh
current investments

Current resources and educator
training are not consistently
meeting student’'s complex
needs


https://docs.google.com/presentation/d/1RZBqc9L5bjR-kyaDbazVmZpaGckcfkjzyJjnFH_T0CY/edit?usp=sharing
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Recommendations...

Short term (1 year): PLAY

e A play-based learning model for preschool and
Kindergarten. Guided, developmentally appropriate  play
helps students engage with learning. (OR SB 1596).

e Support structured play at all elementary schools; build it
into schedules.
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Recommendations...

Long term (2-5 years)

e Alternative school for middle school students (think: Fir Ridge at  the
Middle School level). This could be a program, not necessarily a
separate building /campus. Possible next steps include:

o Interview families and students: What were barriers for MS
students being expelled or repeatedly suspended? What are

reasons MS students/families choose DDOA? (consider grant
funding for this)

o Consider both short and long term options to help MS  students
build skills and potentially re-integrate into typical  classrooms
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Your
Questions?




We would love your feedback:

What next steps can Task Force and
School Board members take to keep
moving these ideas forward?




