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ID [Status]  |Task Name Duration Start Finish 2026 2027 2028
H1 H2 H1 H2

1 November 2022 -Bond Passage 0 mons Tue 11/8/22  Tue 11/8/22

2

3 |Complete Construction Manager / PM Procurement 1.73 mons Wed 5/25/22  Fri 7/15/22

18

19 |Complete Architect (A/E) Procurement 2.77 mons Wed 11/16/22 Wed 2/8/23

33

34 |Complete Professional Services Procurement 7 mons Mon 11/28/22 Fri 6/30/23

45

46 |Complete FFE (Furniture) Services Procurement 2.5 mons Thu 9/14/23 Wed 11/29/23

58

59 |Complete Pre Qualified General Contractors Procurement 1.91 mons Wed 8/30/23  Fri 10/27/23

74

75 Complete Construction Manager / General Contractors Procurement (CMGC) - 5.18 mons Fri 10/20/23 Thu 3/28/24

2023 HVAC Small Works Projects
97
98 |Complete Construction Manager / General Contractors Procurement (CMGC) - 3.23mons  Wed 1/29/25 Thu 5/8/25 'rs Procurement (CMGC) - 2025 HVAC Small Works Projects
2025 HVAC Small Works Projects
120
121 |Complete District Standards 6.36 mons  Wed 11/16/22 Tue 5/30/23
126
127 Project Milestone Schedules 150.32 mons Fri 3/13/15  Tue 11/9/27 Project Mile
128 Complete  WP#1A - DDHS CTE 44.59 mons Wed 2/1/23  Wed 11/4/26 1 WP#1A - DDHS CTE
139
140 Complete  WP#2A DDHS Deferred Maint (Summer 2024) 30.6 mons Wed3/1/23 Mon 9/29/25 eferred Maint (Summer 2024)
151
152 Complete  WP2B DDHS Deferred Maint (Summer 2025) 30.6 mons  Fri3/1/24 Wed 9/30/26 1 WP2B DDHS Deferred Maint (Summer 2025)
163
164 (Complete  WP2C DDHS Deferred Maint (Completed in 2025) 30.61 mons Fri 3/1/24 Wed 9/30/26 1 WP2C DDHS Deferred Maint (Completed in 2025)
175
176 WP#3 All Sites Clocks/Intercoms (Summer 2024-26) 76.45 mons Fri3/13/15  Tue 8/17/21
177 Construction (Summer 2024) 13 mons Wed 7/15/20 Tue 8/17/21
181 Construction (Summer 2025) 13 mons Wed 7/15/20 Tue 8/17/21
185 Construction (Summer 2026) 10 wks Fri 3/13/15 Thu 5/21/15
186 Owner Move-in (TCO) 0 wks Thu 8/13/20  Thu 8/13/20
187 Closeout (CO) 1 mon Wed 7/15/20 Thu 8/13/20
188 Warranty Period 12 mons Fri 8/14/20 Tue 8/17/21
189
190 Complete  WP#4 Cherry Park ES (Summer 2024) 31.07 mons Wed 2/15/23 Mon 9/29/25 ark ES (Summer 2024)
201
202 Complete  WP#5 North Powellhurst ES (Summer 2024) 31.11 mons Wed 2/15/23 Tue 9/30/25 ’wellhurst ES (Summer 2024)
213
214 Complete  WP#6 Elks Demolition (Summer 2023) 21.74 mons Mon 10/3/22 Thu 8/1/24
225
226 |Complete  WP#7 AOMS/GHES/GPES (Summer 2024) 31.07 mons Wed 2/15/23 Mon 9/29/25 HES/GPES (Summer 2024)
237
238 Complete  WP#8 Repair/Replace Track @ MS's (Summer 2024) 30.95 mons Thu2/16/23 Thu9/25/25 ‘place Track @ MS's (Summer 2024)
249
250 WP# Earle Boyls ES / Gilbert Park ES HVAC (Summer 2026) 18.64 mons Wed 2/19/25 Tue 9/15/26 1 WP# Earle Boyls ES / Gilbert Park ES HVAC (Summer 2026)
251 Design, Permit, Procurement, Pre-Construction 15.59 mons Wed 2/19/25 Fri6/12/26 1
259 Construction 9 wks Mon 6/15/26  Fri 8/14/26 [ Construction
260 Owner Move-in (TCO) 0 wks Mon 8/17/26 Mon 8/17/26 8/17 & Owner Move-in (TCO)
261 Closeout (CO) 1mon Mon 8/17/26 Tue 9/15/26 Closeout (CO)
262
263 WP#9 Ron Russel MS / Earle Boyls ES (Summer 2026) 18.52 mons Mon 3/3/25 Wed 9/23/26 1 WP#9 Ron Russel MS / Earle Boyls ES (Summer 2026)
264 Design, Permit, Procurement, Pre-Construction 15.25 mons Mon 3/3/25 Mon 6/15/26 1
271 Construction 10 wks Mon 6/15/26 Mon 8/24/26 I Construction
272 Owner Move-in (TCO) 0 wks Mon 8/24/26 Mon 8/24/26 8/24 ¢ Owner Move-in (TCO)
273 Closeout (CO) 1mon Mon 8/24/26 Wed 9/23/26 Closeout (CO)
274
275 |Complete  WP#10 West Powellhurst ES (Summer 2025) 46.18 mons Tue 11/14/23 Tue 10/5/27 1 WP#10 West Powe
286
287 Complete  WP#11 Mill Park ES (Summer 2025) 30.98 mons Fri2/16/24  Mon 9/28/26 1 WP#11 Mill Park ES (Summer 2025)
298
310 |Complete  WP#12 Floyd Light MS (Summer 2025) 47.27 mons Wed 11/15/23 Tue 11/9/27 WP#12 Floy
321
322 WP#13 Lincoln Park ES / Mill Park ES (Summer 2026) 18.64 mons Wed 2/19/25 Tue 9/15/26 1 WP#13 Lincoln Park ES / Mill Park ES (Summer 2026)
323 Design, Permit, Procurement, Pre-Construction 15.59 mons Wed 2/19/25 Fri6/12/26 1
331 Construction 9 wks Mon 6/15/26  Fri 8/14/26 [ 1, Construction
332 Owner Move-in (TCO) 0 wks Mon 8/17/26 Mon 8/17/26 8/17 & Owner Move-in (TCO)
333 Closeout (CO) 1 mon Mon 8/17/26 Tue 9/15/26 Closeout (CO)
334
335 WP# Menlo / Ventura / N. Powell HVAC (Summer 2026) 18.95 mons Wed 2/19/25 Thu 9/24/26 1 WP# Menlo / Ventura / N. Powell HVAC (Summer 2026)
336 Design, Permit, Procurement, Pre-Construction 15.68 mons Wed 2/19/25 Tue 6/16/26 1
343 Construction 10 wks Wed 6/17/26 Tue 8/25/26 [ Construction
344 Owner Move-in (TCO) 0 wks Tue 8/25/26  Tue 8/25/26 8/25 ¢ Owner Move-in (TCO|
345 Closeout (CO) 1 mon Wed 8/26/26 Thu9/24/26 Closeout (CO)
346
347 |Complete  WP#14 South Powellhurst (Summer 2025) 30.91 mons Mon 2/19/24 Fri 9/25/26 1 WP#14 South Powellhurst (Summer 2025)
358
359 WP#19 South Powellhurst Freezer (Summer 2026) 17.68 mons Wed 2/19/25 Mon 8/17/26 1 WP#19 South Powellhurst Freezer (Summer 2026)
360 Design, Permit, Procurement, Pre-Construction 15.59 mons Wed 2/19/25 Fri 6/12/26 1
368 Construction 9 wks Mon 6/15/26  Fri 8/14/26 [ #, Construction
369 Owner Move-in (TCO) 0 wks Mon 8/17/26 Mon 8/17/26 8/17 § Owner Move-in (TCO)
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