Capital Improvement Program Budget R&C Management Group
David Douglas SD CIP Bpnq 2022 1& ‘ ggm;lgfegg:z%rw:;hﬁﬁ;on 6/30/2026
David Douglas School District We Listen | We Confirm | We Implement
PROJECT Original Current Committed to Paid Notes
Budget Budget Date (in Process) to Date
1 David Douglas HS - CTE (WP#1) See Note Below $ 46,300,000 | $ 53,144,552 | $ 51,480,328 | $ 51,161,108 Bid 2023 / Construct 2024
2 David Douglas HS - Repairs/Renb\/ations (WP#2A) $ 11,300,000 | $ 12,161,003 | $ 11,850,325 | $ 11,426,608 Bid 2023 / Construct 2024
3 David Douglas HS - Repairs/Renovations (WP#2B) $ 13,150,000 | $ 7,565,000 | $ 6,647,929 | $ 6,122,020 Bid 2024 / Construct 2025
4 David Douglas HS - Repairs/Renovations (WP#2C) $ 5,140,000 | $ 3,953,738 | $ 3,158,123 | $ 2,848,042 Bid 2025 / Construct 2026
5 Al Sites - Upgrade Intercom Systems / €lock Systems (WP#3) $ 8,005,000 | $ 8,005,000 | $ 4,190,413 | $ 2,951,245 Bid 2023 / Construct 2024-6
6 Cherry Park ES - Repairs/Renovations (VVP#4) $ 9,500,000 | $ 7,826,077 | $ 7,756,247 | $ 7,696,660 Bid 2023 / Construct 2024
7 North Powellhurst ES - Repairs/Renovations\(WP#5) CLOSED $ 5,850,000 | $ 4,467,653 | $ 4,467,903 | $ 4,467,903 Project Closed
8 Elks DEMO (WP#6) CLOSED $ 1,000,000 | $ 889,003 | $ 889,002 | $ 889,002 Project Closed
9A |Alice Ott MS - Repairs/Renovations (WP#7A) $ 4,300,000 | $ 5,269,291 | $ 5,226,713 | $ 5,226,713 Bid 2023 / Construct 2024
9B |Gilbert Heights ES - Repairs/Renovations (WP#?B} $ 4,300,000 | $ 5,871,605 | $ 5,837,297 | $ 5,837,297 Bid 2023 / Construct 2024
9C |Gilbert Park ES - Repairs/Renovations (WP#7C) $ 2,900,000 | $ 3,838,073 | $ 3,816,210 | § 3,808,092 Bid 2023 / Construct 2024
10  [Repair/replace track surface @ AOMS,FLMS,RRMS (WP#8) CLOSED | $ 1,250,000 | $ 1,064,809 | $ 1,064,808 | $ 1,064,808 Project Closed
11A__|Ron Russell - Repairs/Renovations (WP#9A) $ 3,500,000 | $ 3,500,000 | $ 2914411 | $ 450,966 Bid 2024 / Construct 2025
11B__|Earl Boyles ES - Repairs/Renovations (WP#9B) $ 1,500,000 | $ 1,500,000 | $ 1,699,466 | $ 294,464 Bid 2024 / Construct 2025
12 |West Powellhurst ES - Repairs/Renovations (WP#10) $ 7,525,000 | $ 7,625,000 | $ 7,459,855 | $ 6,728,077 Bid 2024 / Construct 2025
13A _|Fir Ridge - Repairs/Renovations (WP#11A) $ 1,525,000 | $ 1,525,000 | $ 1,379,921 | $ 1,379,921 Bid 2025 / Construct 2026
13B__|Mill Park ES - Repairs/Renovations (WP#11B) $ 3,925,000 | $ 7474315 $ 7,502,429 | $ 7,326,504 Bid 2025 / Construct 2026
14 Floyd Light MS - Repairs/Renovations (WP#12) $ 7,000,000 | $ 7,000,000 | $ 5,710,607 | $ 4,835,263 Bid 2024 / Construct 2025
15A |Lincoln Park ES - Repairs/Renovations (WP#13A) $ 1,250,000 | $ 11,450,000 | $ 10,101,556 | $ 1,552,863 Bid 2025 / Construct 2026
15B |Menlo Park ES - Repairs/Renovations (WP#13B) $ 1,325,000 | $ 1,325,000 | $ 1,270,843 | $ 257,945 Bid 2025 / Construct 2026
15C |Ventura Park ES - Repairs/Renovations (WP#13C) [N 1,925,000 | $ 1,925,000 | $ 1,610,807 | $ 287,947 Bid 2025 / Construct 2026
16 |South Powellhurst - Deferred Maintenance (WP#14) $ 5,250,000 | $ 6,704,545 | $ 6,508,714 | $ 5,475,755 Bid 2025 / Construct 2026
17 [Cherry Park ES - Minor Roof Upgrades (WP#15) CLOSED $ 526,000 | $ 309,955 | $ 309,955 | $ 309,955 Project Closed
18 |Gilbert Park ES - Repairs/Renovations HVAC Upgrades (WP#16) $ - $ 10,600,000 | $ 10,909,659 | $ 851,098 Bid 2025 / Construct 2026
19 |Mill Park ES - Repairs/Renovations HVAC Upgrades (WP#17) $ - $ 10,300,000 | $ 9,392,937 | $ 1,109,438 Bid 2025 / Construct 2026
20 [North Powellhurst HVAC Upgrades (WP#18) $ - $ 550,000 | $ 362,906 | $ 103,162
21 [South Powellhurst Freezer (WP#19) $ N - $ - $ - $ -
98 |Inflation/Unknowns Contingency $ 7,700,0Q0 $ 4,598,526 | $ -1 $ -
99 [David Douglas SD - District/Program Costs $ 1,500,000.| $ 1,500,000 | $ 1,596,155 | $ 1,507,805
TOTAL $ 157,446,000 | $ 191,943,145 | § 175,115,519 | $ 135,970,660
N
TOTAL PROGRAM BUDGET $ 157,446,000 $ 1\%,943,145 $ 175,115,519 $ 135,970,660
AN
N\
Approved:
Director of Administrative Services, David Douglas SD Date: \
N\ WP #1 currently includes both the new CTE facility and the
\\ renovation of existing CTE spaces at the South Campus. R&C and

Basis of Original Program Budgets

CIP Bond Proceeds $ 140,320,000
OSCIM Grant funds $ 8,000,000
Impact Fees $ -
District Costs $ 1,500,000
Added Projects $ 7,626,000
Total $ 157,446,000

NOTE : Current budget may change as funding sources increase or decrease

WP2A DDHS RENO

* Paid from Bond Premium
* Qutside bond funding (Added Priority 2 projects / outside funding projects CPES,AOMS, GHES, GPES, CPES Minor Re-roof)

— DDSD are currently reconciling the budget structure to separate
these efforts into two distinct projects, which accounts for the
difference between the original and current budget allocations.
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