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Creation Process




OSBA Superintendent Evaluation Tool

TOOLKIT CONTENTS OUR FOCUS

] Implementation Timeline Adapt the OSBA evaluation tool for
DDSD, grounded in our Strategic Plan

6 Performance Standards
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Approach
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5 Pillars 8 Performance Standards




DDSD
Gﬁ Strategic Plan
5 Pillars

Belonging and Student Student Learning, Growth Family & Community
Voice & Achievement Engagement

Healthy & Safe High-Quality & Diverse
Environment Teachers and Leaders

Visionary District Ethics and Performance

: — -
Leadership Norms Inclusive District Culture

Standards Culturally Responsive

. : Communication and Effective Organizational
Instructional Leadership

Community Relations Management

and Improvement

Effective Financial Policy, Governance,

Management Advocacy




Hybrid SI Evaluation Tool

5 Domains include subpoints that align with OSBA Performance Standards

Culturally Responsive Instruction and Inclusive District Culture

Ethics and Professional Norms

Visionary District Leadership & Communication and Community Relations

Policy, Governance, and Advocacy

Effective Organizational and Financial Management
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