
PERFORMANCE STANDARDS & Pillars from District Strategic Plan 
1. Culturally Responsive Instruction & Inclusive District Culture 
- Strategic Plan Pillar 1: Belonging & Student Voice 
- Strategic Plan Pillar 2: Student Learning, Growth & Achievement 

●​ Develops and maintains a supportive, equitable, culturally responsive and 
inclusive district culture. 

●​ Ensures instruction throughout the district utilizes culturally responsive practices 
and all staff are trained. 

●​ Manages an appropriate system of assessments, data collection and analysis 
that supports instructional improvements, equity, student learning and well-being, 
and instructional leadership. 

 
2. Ethics and Professional Norms 

●​ Ensures ethical decisions and cultivates professional norms and culture including 
equity, fairness, integrity, transparency, trust, collaboration and perseverance. 

●​ Makes ethical and legal recommendations to the board. 
●​ Models ethical behavior in their own conduct and cultivates ethical behavior in 

others. 
 
3. Visionary District Leadership & Communication and Community Relations 
- Strategic PlanPillar 3: Family & Community Engagement 

●​ Leads a collaborative process with the board to design (or reaffirm) the district 
mission and vision that reflects a core set of values and priorities. 

●​ Engages and effectively communicates with diverse stakeholders, including 
families, community partners, business, and local government in support of the 
district, schools, and community needs. 

 
4. Policy, Governance and Advocacy 
- Strategic Plan Pillar 4: Healthy & Safe Environment 

●​ Develops relationships, leads collaborative decision-making and governance, 
and represents and advocates for district needs in local, county and state policy 
conversations. 

●​ Cultivates a respectful and responsive relationship with the district board of 
education focused on achieving the shared mission and vision of the district. 

●​ Implements, maintains and communicates district, state and national policy, laws, 
rules and regulations to staff, board and other appropriate stakeholders. 

 
5. Effective Organizational & Financial Management 
- Strategic Plan Pillar 5: Empower Effective Educators   



●​ Implements equitable strategies, processes and systems to recruit, hire, develop 
and retain diverse, high-performing personnel who demonstrate a shared 
commitment to student success. 

●​ Establishes productive relationships with associations while managing labor 
relations and contracts effectively. 

●​ Develops a proposed budget in accordance with board priorities and district 
Strategic Plan. Ensures regular updates on budget challenges and effectively 
balances distribution of resources. 

 
Process 
1. Adoption of Evaluation Tool (August Board Meeting) 
2. Goal Setting Meeting (mid-August Board/Chair & Super) 
3. Quarterly Check-in (mid-November Board/Chair & Super) 
4. Activate Evaluation Tool for Board & 360 Review (provided mid-January, due 
mid-February) 

-​ 360 Review would include giving the same evaluation tool to those identified 
outside of the Board, including individuals outside of the district 

-​ 360 Review participants could be identified at Goal Setting Meeting 
5. Annual Report on Super (March Board Meeting) 
 


