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August 7, 2026

To: David Douglas School Board
From: Patt Komar, Director of Administrative Services
Subject: Bond and Construction Update

David Douglas High School CTE:
We are still working through some commissioning items and a few punch list items.

David Douglas High School Renovations:

Renovation work is completed. There is an issue separate from the work relating to an RTU unit on the
PAC that lost its refrigerant. The North High School office HVAC is in design; this will be a summer
2027 project.

Cherry Park Renovations/HVAC:
We received most of the operations manuals and the final invoice. We will be closing that project out.

West Powellhurst Elementary School Renovations:
We are just about finished with commissioning and plan to get that project closed.

Mill Park Elementary School HVAC

Temporary power and heating will be in place if equipment does not arrive in time. Some wainscoting
installation may run into the week of August 31%t. The trash enclosure, gates and CMU sealing will be
completed in September and should not impact school start. Electrical gear will be swapped over the
winter break and the solar array will not function until after that occurs.

Lincoln Park Renovations and HVAC:

Temporary power will be in place for heating. The chillers are expected to ship in September and
install in October. This means commissioning will not occur until spring and cooling will not be online
until then. The transaction counter coiling door is expected to be installed the week of August 24™, but
may push into the following two weeks if it is delayed. The trash enclosure, gates and CMU sealing will
be completed in September. Street trees will be planted in October. These activities should not impact
school start.

Lincoln Park is on track for summer work and have the permit.



South Powellhurst Freezer Replacement:
This project is delayed due to the City determining we need to go through land use. We will push this
project out to next summer and work through the process accordingly.

Ron Russell:

This project is on time, there will be a few items that will run into the start of school but should not
impact school starting. Roofing is expected to be finished by August 24™. Solar in process of
installation and anticipated to be completed by August 24", but may run into when school starts. The
cellular booster, roof ladders, nurses room flooring, and additional drain in the boiler room may all run
into the start of school but not impact whether we can start school.

Gilbert Park HVAC:

Gilbert Park HVAC is not running on time. The project is anticipated to have at least a one-week delay
for the main building and at least a month delay for the gymnasium. The city will not approve
occupancy of the building until air flow is achieved which is anticipated for September 4" which would
mean we could have staff in the building on September 8™. The chillers for the gym are not anticipated
to arrive until mid-September. Due to the volume of activity regarding the install of the units and
ancillary work, the City is not allowing occupancy to the gym until the end of September. The buffer
tanks installation will not occur until late October and the gym will need to be closed during that time.
Equipment delays and some structural component issues with new hydronic lines has also been a
cause of the delay in school opening.

Earl Boyles Renovations:
The renovation project is on track and set for substantial completion by August 28. Punch list items
may be addressed as school opens but should not impact school start.

Ventura Park:
The renovation project is on track and set for substantial completion by August 28. Punch list items
may be addressed as school opens but should not impact school start.

Menlo Park Renovations:
The renovation project is on track and set for substantial completion by August 28. Punch list items
may be addressed as school opens but should not impact school start.

Wood truss assessments:
BBL Architects is working on the assessments. The District did receive a grant to assist with the cost of
reviewing the trusses. The grant is about $25,000 and the assessment cost about $138,000.

Bond Oversight Committee:
We will take members on a tour of the projects on August 26th. The next Bond Oversight Committee

meeting will be October 19th, and the committee representative will attend the November Board
meeting to update the Board.



